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1 Apologies 

At the close of the agenda no apologies had been received. 

2 Declaration of Interest 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

3 Confirmation of Minutes 

That the Independent Māori Statutory Board: 

a) confirm the ordinary minutes of its meeting, held on Monday, 1 October  2018,
including the confidential section, as a true and correct record.

4 Extraordinary Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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2017 – 2018 Financial Figures Updated

File No.: CP2018/23264 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) receives the report 2017 – 2018 Financial Figures Updated

b) approves the amended monthly figures outlined in Table 1.

Te take mō te pūrongo / Purpose of the report 
1. To advise the board of the corrected figures for 2017 – 2018.

Whakarāpopototanga matua / Executive summary 
2. Auckland Council recently advised the Board secretariat of errors it made to the Board’s

monthly financial reports since November 2017 outlined in Table 1 below related to manual
accruals. This resulted in a total budget spend of 92.4% for the FY 2017/18 and not 98.5%
that was reported in the June 2018 report to the Board.

3. The total underspend for FY 2017/18 was therefore $225,960 and not $43,460. The Annual
Board Budget is $2 956 000 less $2 730 040 = $225, 960.

4. It was discovered that manual accruals had not been accounted correctly by council.

5. This caused inaccurate postings due to some manual accruals being double counted and
therefore overstated. After working closely with the Auckland Council – Corporate Finance
team, we have reconciled the errors and the correct total year to date figures are presented
in Table 1 below.

6. Auckland Council has now rectified their payment errors made to the Board’s payment of
invoices.

TABLE 1 

Reported 
YTD 

Actual YTD 

Nov-17 $1,071,909 $1,099,340 

Dec-17 $1,297,835 $1,285,750 

Jan-18 $1,475,610 $1,463,486 

Feb-18 $1,676,680 $1,664,556 

Mar-18 $1,884,135 $1,911,527 

Apr-18 $2,053,494 $2,021,709 

May-18 $2,512,961 $2,358,673 

Jun-18 $2,912,540 $2,730,040 
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Ngā koringa ā-muri / Next steps 
7. We have updated our end of month process to enable an extra level of monitoring of the

figures we receive from Auckland Council. This due process was created based on
discussions with Corporate Finance and Audit NZ.

Ngā tāpirihanga / Attachments 
There are no attachments for this report.     

Ngā kaihaina / Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager 

Authorisers Brandi Hudson - Independent Māori Statutory Board CEO 
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Financial Management Report September 2018

File No.: CP2018/23267 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) recieves the Financial Management Report to 30 September 2018.

Te take mō te pūrongo / Purpose of the report 
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board)

financial position as at 30 September 2018.

Whakarāpopototanga matua / Executive summary 
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12

months however, as the secretariat schedules the work to meet the Board’s work plan,
variances may occur.  This report includes a visual representation of the Month to Date
(MTD) spend and Year to Date (YTD) spend against budget.

3. Total expenditure is tracking slightly under budget at 21.9%.

4. The focus for August and September has been on planning, scoping and engagement of
contractors for the implementation of the Board’s strategic priorities for this financial year.

Ngā tāpirihanga / Attachments 

No. Title Page 

A Financial Management Report Sept 2018 13 

B Actual vs Budget 15 

C MTD Sept 16 

D YTD Sept 17 

Ngā kaihaina / Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager 

Authorisers Brandi Hudson - Independent Māori Statutory Board CEO 





Independent Maori Statutory Board 

03 December 2018 

Financial Management Report September 2018 Page 13 

A
tt

a
c

h
m

e
n

t 
A

 
It

e
m

 6
 





Independent Maori Statutory Board 

03 December 2018 

Financial Management Report September 2018 Page 15 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 6
 



Independent Maori Statutory Board 

03 December 2018 

Financial Management Report September 2018 Page 16 

A
tt

a
c

h
m

e
n

t 
C

 
It

e
m

 6
 



Independent Maori Statutory Board 

03 December 2018 

Financial Management Report September 2018 Page 17 

A
tt

a
c

h
m

e
n

t 
D

 
It

e
m

 6
 





Independent Maori Statutory Board 

03 December 2018 

Financial Management Report October 2018 Page 19 

It
e
m

 7
 

Financial Management Report October 2018

File No.: CP2018/23277 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) recieves the Financial Management Report to 31 October 2018.

Te take mō te pūrongo / Purpose of the report 
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board)

financial position as at 31 October 2018.

Whakarāpopototanga matua / Executive summary 
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12

months however, as the secretariat schedules the work to meet the Board’s work plan,
variances may occur.  This report includes a visual representation of the Month to Date
(MTD) spend and Year to Date (YTD) spend against budget.

3. Total expenditure is tracking under budget at 26%

Ngā tāpirihanga / Attachments 

No. Title Page 

A Financial Management Report 31 Oct 2018 21 

B Actual vs Budget 23 

C MTD Oct 25 

D YTD Oct 27 

Ngā kaihaina / Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager 

Authorisers Brandi Hudson - Independent Māori Statutory Board CEO 
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Update Board Strategic Priorities Report - December 2018 

File No.: CP2018/23163 

Ngā tūtohunga / Recommendation 

That the Independent Māori Statutory Board: 

a) receive the Board Strategic Work Priorities Report December 2018

Te take mō te pūrongo / Purpose of the report 
1. The purpose of this update report is to update the Independent Māori Statutory Board (the

Board) on its strategic work priorities.

Horopaki / Context 
2. For 2018, this report has been organised to correlate with the Board’s Long Term Plan

business cases and the Board’s key documents. Board secretariat staff will utilise
opportunities across each of their respective work programmes to address a number of
Board strategic priority outcomes in a pragmatic and collaborative way

Ngā tāpirihanga / Attachments 

No. Title Page 

A Update Board Strategic Work Priorities December 2018 31 

Ngā kaihaina / Signatories 

Authors Awhina  Kanohi - Senior Executive Advisor 

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori Statutory Board CEO 
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Kāinga Strategic Action Plan

File No.: CP2018/23141 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) receives the report

b) approves the Kāinga strategic action plan for delivery to Ministers, Māori and other
stakeholders for endorsement

Te take mō te pūrongo / Purpose of the report 
1. To seek approval of the Kāinga strategic action plan (‘Kāinga’, attached) and summarise the

project, the consultation process, feedback, and the outcome.

Whakarāpopototanga matua / Executive summary 
2. This report presents the Kāinga strategic action plan for final approval and represents the

final step for the Board to complete this project in accordance with the timeline proposed at
the summit and deliver a final plan for Ministers and others to endorse.

3. The call for an action plan to be completed in 2018 was made at the Auckland Māori
Housing Summit. Attendees agreed that it target the National Māori Housing Conference
(national conference, November) and then to report back to stakeholders and re-engage
with relevant Ministers.

4. The Board received and approved the project scoping report in August and approved stage
two of the project. The timeline aimed to meet expectations set at the summit.

5. An action plan version was developed between July and September, and the draft product -
Kāinga - was consulted on in October 2018. Feedback has been processed and
implemented with a range of amendments made.

6. Kāinga is being presented on by Member Tony Kake at the national conference on 15
November, and it may be referenced by either or both the Hon Nanaia Mahuta (13
November) or Hon Phil Twyford (14 November) during their speeches at the national
conference. They may indicate alignment or endorsement.

Horopaki / Context 
7. Between May and November, the Board has committed to leading the development of an

action plan to improve housing outcomes for Māori in Auckland, in response to the Auckland
Māori Housing Summit in April.

8. Summit attendees expressed the desire for the action plan to be complete during 2018 and
target the National Māori Housing Conference (national conference, November) and to
report back to stakeholders and Ministers in that forum.

9. In August the Board received the project scoping report (representing project scoping and
progress to July), and approved stage 2 of the project. Stage 2 of the project was planned to
deliver a final agreed action plan for Board sign-off in November, and for promotion and
consequent sign-off with Ministers and other stakeholders in December. It was
communicated to stakeholders in August through a project update.
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10. There has been significant engagement with a range of stakeholders including a range of
individuals with expertise in housing outcomes for Māori, as well as government agencies
and Auckland Council.

11. An action plan was developed between July and September, and the draft product - Kāinga -
consulted on in October 2018. Feedback has been processed with a range of changes to the
plan implemented. A record of feedback is attached (Action Plan feedback log) which
indicates parties, their input, and the response.

12. Consultation feedback thematically called for clearer promotion of the Mana Whenua role
and outcomes, maintained focus on whānau and kāinga in references to services, and
clearer action plan structure

National Māori Housing Conference
13. Kāinga is being presented on by Member Kake at the national conference (15 November).

14. Through consistent deliberate engagement with government agencies and Ministers, the
aspiration that they respond to Kāinga at the national conference and endorse or agree to it
then or at a later time has been communicated.

15. Detailed discussions with agencies about the actions in Kāinga and the expectations of the
Board and Board stakeholders have highlighted areas of alignment with government
direction. In areas of less alignment there is more work to do.

16. Cabinet papers which are now public indicate there is some real alignment between Kāinga
and government planning, so the plan supports agencies to operationalise these cabinet
papers. Ahead of the conference, it is anticipated that either or both Ministers the Hon
Nanaia Mahuta or the Hon Phil Twyford will touch on the Kāinga during their speeches and
may set out set out or refer to some of these areas of alignment.

17. Printed collateral has also been produced for the conference to provide a hard copy
summary document delegates can take away, and which refers them to the Board’s website
for further information.

Ngā koringa ā-muri / Next steps 
18. Once approved Kāinga will be sent directly to Ministers and relevant agencies as a priority to

support possible endorsement in December. This will continue to be fore-shadowed with
meetings and communications during November.

19. It is possible a clear plan for achieving this endorsement (including Ministerial agreement to
a process and date), will have been achieved during November. In working toward this the
following options have been discussed:

a. That endorsement could cover all proposed government owned actions and a
shared agreed work programme for 2019 would be implemented; or

b. Endorsement could mean agreement to a set of specific actions and a shared
agreed work programme for 2019 would prioritise those specified actions earlier in
the year, with the remainder to be the subject of on-going work.

20. In practice this will require some detailed negotiation in terms of what the Board and Board
stakeholders would consider a viable and meaningful mix.

21. Further, endorsement/signing may in practice occur between available Board members and
key stakeholders, and one or more Ministers, at relatively short notice. It will be
communicated externally via media and direct stakeholder messaging.

22. At the time of writing this report, the Board Chairman is meeting with Minister Twyford on 22
November to be briefed by the Minister on Urban Development Authority (UDA) planning
This provides a face to face opportunity to agree a date for endorsement with the Minister.
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23. A government announcement on UDAs is expected this year, and this is an area whose
alignment with Kāinga remains unclear.

Ngā tāpirihanga / Attachments 

No. Title Page 

A Kāinga Strategic Action Plan 47 

Ngā kaihaina / Signatories 

Authors Brennan Rigby - Principal Advisor Social Outcomes 

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori Statutory Board CEO 
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Marae Economic Development

File No.: CP2018/23126 

Ngā tūtohunga / Recommendation 

That the Independent Māori Statutory Board: 

a) receives the report on Marae Economic Development

Te take mō te pūrongo / Purpose of the report 
1. To update the Board on the collaborative development of the idea of marae as “Centre’s of

Enterprise” providing a range of commercial services.  This is being led by ATEED.

Whakarāpopototanga matua / Executive summary 
2. The Board has identified Marae Development as an issue of significance and as a priority.

Business case 6 – Empowered Marae and sustainable Papakainga reflects upon the critical
role of Marae and Papakainga, and the Board advocated for areas to be addressed with
increased capex funding 2018-20 onwards.

3. Te Toa Takitini Executive Leadership Group have agreed that marae development is one of
their four strategic priorities.  The Council operations team is leading a number of Marae
based projects aligned with the Community Initiatives Fund (CIF) providing grants ($1m p a)
and capex for infrastructure and capital works.

4. ATEED also delivers tourism and destination support activities for Marae and the ATEED
Māori Economic Growth Strategy identifies Māori business and enterprise and Tourism as
an opportunity area for Māori economic growth.  Marae is a theme that cuts across the
Board’s portfolios such as housing, economic opportunities, civil defence and rangatahi.

5. There is significant opportunity for collaboration of the council family to enable and support
Marae to be visitor ready to take advantage of commercial opportunities in 2021 and beyond
through the provision of accommodation and tourism hospitality services.

6. The project is to establish the independent commercial entity and then support that entity to
deliver tourism services and products from marae.  It is envisaged that ATEED would work
with Te Kotahi a Tamaki and other stakeholders to develop a business case and assess
what marae would be prepared and interested in delivering hospitality services leading into
2021(with major international events).  For example Marae could use their commercial
kitchens to provide catering.

Ngā koringa ā-muri / Next steps 
7. This project is being developed to develop and test a business case.  There will be the need

to seek some consulting expertise to assist in this.

Ngā tāpirihanga / Attachments 
There are no attachments for this report.     

Ngā kaihaina / Signatories 

Authors Donna  Tamaariki - Principal Advisor 

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori Statutory Board CEO 
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Rangatahi Position Paper

File No.: CP2018/23127 

Ngā tūtohunga / Recommendations 

That the Independent Māori Statutory Board: 

a) receives the report on the Rangatahi Position Paper

b) approves the Rangatahi Position Paper.

Te take mō te pūrongo / Purpose of the report 
1. To adopt the recommendations set out in the Rangatahi Position Paper.

Whakarāpopototanga matua / Executive summary 
2. The Board vision for Rangatahi is that they are “healthy and prosperous in Tāmaki

Makaurau”.

3. 50% of Māori in Tāmaki Makaurau are 25yrs in age and under.  Young Māori will comprise a
large proportion of the future work force and be the future wealth generators.  To realise the
potential of rangatahi, investment needs to be made in their social, economic and cultural
well-being.

4. Rangatahi must regain the freedom to participate in decision making, to navigate career
choices and play a part in shaping and forming the society in which they live.

5. The Board’s position on rangatahi is that Council establish clear measures for existing
rangatahi and tamariki-focused programs and initiatives, assess performance and determine
gaps.

6. Advocate for Council to invest in entrepreneurialism, education and employment pathways
that will realise the potential for rangatahi.

7. Continue to support and resource a rangatahi leadership forum to advise Council on policy
and strategy development to support rangatahi development and aspirations.

8. Council works with partners to expand its rangatahi cadet schemes, internships and work
opportunities for rangatahi and report on progress as part of the Māori employment strategy.

9. Continue to promote the wellbeing of rangatahi particularly in the south and the west.

Horopaki / Context 

10. Rangatahi are defined as young Māori aged from 15 – 24 years

11. In the 2013 Census 163,920 of the population in Tāmaki Makaurau identified as being of
Māori descent. Māori make up 11% of all Aucklanders and the Māori population is
increasing.

12. 34% of all Tāmaki Makaurau Māori aged less than 15 years old compared to 21% for the
total Tāmaki Makaurau population

13. Rangatahi make up a large proportion of the total Māori population in Tāmaki Makaurau.
There are higher proportions of young Māori compared to Māori from other age groups, with
34% of all Tāmaki Makaurau Māori aged less than 15 years old.

14. By 2030, one third of students and the workforce will be Māori.
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 Ngā tāpirihanga / Attachments 

No. Title Page 

A Rangatahi Position Paper 65 

Ngā kaihaina / Signatories 

Authors Awhina  Kanohi - Senior Executive Advisor 

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori Statutory Board CEO 
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Independent Māori Statutory Board Appointment to Freedom 
Camping Bylaw Hearing Panel 

File No.: CP2018/23123 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) receives the report on Independent Māori Statutory Board Appointment to the
Freedom Camping Bylaw Hearing Panel

b) appoints a Board member onto the Freedom Camping Bylaw Hearing Panel

Te take mō te pūrongo / Purpose of the report 
1. At the Regulatory Committee meeting on 8 November 2018, the hearing panel for the

Freedom Camping bylaw was appointed.

2. The resolution to appoint a minimum of three panel members, Cr Cooper, Cr Hulse and one
Independent Māori Statutory Board member to attend ‘Have Your Say’ events to hear from
the public through spoken interaction and make recommendations to the Governing Body on
public feedback to the statement of proposal

Horopaki / Context 
3. At the Regulatory Committee meeting on 8th November 2018, the following resolution was

made:

Item 8: Freedom Camping in Vehicles Statement of Proposal

Resolution number REG/2018/77

MOVED by Chairperson L Cooper, seconded by IMSB Chair D Taipari:

That the Regulatory Committee:

c) appoint a minimum of three panel members, Cr Cooper, Cr Hulse and one
Independent Māori Statutory Board member to:

i) attend ‘Have Your Say’ events to hear from the public through spoken
interaction 

ii) receive and consider public feedback, deliberate and make
recommendations to   the Governing Body on public feedback to the
statement of proposal in Attachment A of the agenda report.

CARRIED 

Ngā koringa ā-muri / Next steps 
4. For more information on this item, see item 8 on the Regulatory Committee Agenda

5. The public consultation period runs from 3 December 2018 to 18 February 2019.  The
hearing panel members will be attending Have Your Say (HYS) events from late January to
mid-February. The public deliberations are being held on 4 and 5 April 2019. Refer to dates
below.
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 6. The dates for the Have Your Say events need to be confirmed before the on the 3rd

December 2018.

Event Date Time Location 

Stakeholder event 
town hall 

Wednesday 30 
January 

Morning Town Hall 

Stakeholder event 
town hall 

Friday 1 February Morning and 
afternoon if required 

Town Hall 

HYS Central Saturday 2 February Morning – 10am-
12pm 

Grey Lynn Library 
Hall 

HYS South Saturday 9 February Morning – 10am-
12pm 

Pukekohe Town Hall 

HYS East Monday 11 February Evening – 6pm-8pm Nixon Park 
Community Hall 
(Howick) 

HYS West Tuesday 12 
February 

Evening – 6pm-8pm Te Atatu South 
Community Centre 

HYS Urban North Wednesday 13 
February 

Evening – 6pm-8pm Northcote War 
Memorial Hall 

HYS Orewa Saturday 16 
February 

Morning – 10am – 
12pm 

Orewa Community 
Centre 

HYS Rural North Saturday 16 
February 

Afternoon – 2pm-
4pm 

Warkworth Masonic 
Hall 

Ngā tāpirihanga / Attachments 
There are no attachments for this report.     

Ngā kaihaina / Signatories 

Authors Awhina  Kanohi - Senior Executive Advisor 

Authorisers Brandi Hudson - Independent Māori Statutory Board CEO 
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Auckland Council Communications Update

File No.: CP2018/23128 

Ngā tūtohunga / Recommendation/s 

That the Independent Māori Statutory Board: 

a) receives the report

Te take mō te pūrongo / Purpose of the report 
1. To provide the Board with an update of Auckland Council’s key communications related to

Māori responsiveness.

Whakarāpopototanga matua / Executive summary 
2. The council’s Communications Department has been involved in number of projects to

support and enable the Council whānau to help meet its commitments to Te Tiriti o Waitangi
and Māori responsiveness, including ensuring te reo Māori is visible, heard, spoken and
learnt in Tāmaki Makaurau. Attached is their key work in 2018.

Ngā tāpirihanga / Attachments 

No. Title Page 

A AC Communications Department update 2018 73 

Ngā kaihaina / Signatories 

Authors Brandi Hudson - Independent Maori Statutory Board CEO 

Authorisers Brandi Hudson - Independent Maori Statutory Board CEO 
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Exclusion of the Public: Local Government Official Information 
and Meetings Act 1987 

That the Independent Māori Statutory Board 

a) exclude the public from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or 
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

C1 Update on the Manaakitanga Report 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
s7(2)(f)(i) – The free and frank 
expression of opinions by or 
between or to members of officers 
or employees of any local authority, 
or any persons to whom section 2 
(5) of this act applies, in the course 
of their duty. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

C2 Annual Report 2017/2018 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 




