
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 
unless and until adopted.  Should Members require further information relating to any reports, please contact 
the Chief Executive Officer.  

I hereby give notice that an ordinary meeting of the Independent Māori Statutory Board will be 
held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Monday, 6 September 2021 
11.00am
Online
Zoom 

Independent Māori Statutory Board 
OPEN AGENDA 

MEMBERSHIP 

Chairperson David Taipari 
Deputy Chairperson Hon Tau Henare 
Members Member Renata Blair 

IMSB Member Mr Terrence Hohneck 
IMSB Member Tony Kake 
IMSB Member Liane Ngamane 
IMSB Member Josie Smith 
IMSB Member Glenn Wilcox 
IMSB Member Karen Wilson 

(Quorum   members) 

David Taipari 
Chairperson 

24 August 2021 

Contact Telephone: 021 453 359 
Email: leesah.murray@imsb.maori.nz 
Website: www.imsb.maori.nz 



Independent Māori Statutory Board 
06 September 2021 

Page 3 

ITEM TABLE OF CONTENTS PAGE 

1 5 

2 5 

3 5 

4 5 

5 7 

6 11 

7 15 

8 19 

9 23 

27 

31 

39 

53 

10 

11 

12 

13  

Apologies 

Declaration of Interest 

Confirmation of Minutes 

Extraordinary Business 

CEO Summary 

Financial Report July 2021 

Cultural Update 

Social Update 

Economic Update 

Environment Update 

Revised Te Reo Māori Position 2021 

Wai Position 2021

Update on Māori Wards Constituency 



Independent Māori Statutory Board 
06 September 2021 

Page 5 

1 Apologies  

At the close of the agenda no apologies had been received. 

2 Declaration of Interest 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

3 Confirmation of Minutes 

That the Independent Māori Statutory Board: 
a) confirm the ordinary minutes of its meeting, held on Monday, 2 August 2021,

including the confidential section, as a true and correct record.

4 Extraordinary Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(i) The reason why the item is not on the agenda; and

(ii) The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if-

(i) That item is a minor matter relating to the general business of the local
authority; and

(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”
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CEO Summary
File No.: CP2021/12233 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Chief Executive summary report.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide the Board with a summary of events for the reporting

month.

Whakarāpopototanga matua 
Executive summary  
2. During this month a number of activities took place including a hui with executives from

Auckland Transport to initiate a specific Board to Board engagement with Auckland
Transport in the coming months.

3. A hui was held with the Māori Director for COMET to discuss an opportunity to present their
education strategy to the Board. The Secretariat advised that information would need to
come through the Pou report in the first instance.

4. The Board’s submission on the Natural Built and Environment exposure bill was appended
to Auckland Council’s on 4 August 2021. The Board’s submission included themes on:
a) the principle of rangatiratanga and partnership as a matter of national importance by

empowering Māori to co-govern/own and co-manage with local authorities their
environment, land, waterways and fisheries

b) development of a National Policy Statement for Te Tiriti o Waitangi provisions
c) include provision for receipt and consideration of iwi planning documents and existing

agreements
d) monitoring and reviewing delivery of Te Tiriti o Waitangi provisions
e) iwi authorities be provided with resourcing to support their participation and

contribution to the design of the resource management system, its decision-making
and operations.

5. The Board received a LGOIMA requesting more information on the monitoring framework for
the Schedule of Issues of Significance. An example of the monitoring framework was
provided and cleared by our legal counsel.

6. Feedback received at the August Board meeting regarding the He Waka Kōtuia – Te Tiriti o
Waitangi Audit was incorporated into the final report that will be presented by PwC at the
Joint Governing Body and Board meeting scheduled for 21 September 2021.

7. The final day for the taiohi from Te Kura Kaupapa Māori o Hoani Waititi Marae took place on
6 August 2021. This included a presentation by the taiohi back to all the partner entities who
had hosted these taiohi over the past weeks. The presentation was well attended and
positive feedback has been received, with partner entities wanting to engage in a more in-
depth work experience for Hoani Waititi.

8. The Secretariat were notified by Council on 29 July of a public consultation on the processes
for Māori wards and constituencies. A response was compiled by the Secretariat as the
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closing date preceded the Board meeting and the planned joint group with governing body 
that have been tasked to direct this work. 

9. The table below is the July Health and Safety update.
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Risk Register
Description of 

hazard 
Location 
or task 

Potential 
Harm 

Risk 
Rating 

Significant 
Hazard 

Control 
method   
E & M 

Controls 
applied 

Frequency 
of 

monitoring 

Person 
Responsible 

Change of floor 
levels in the 
entrance and from 
tiled area (outside 
kitchen) to 
carpeted area 
(resource / 
hallway) 

 Entrance Possibility of 
slip / trip / fall  Low risk Y M 

Hazard Sign 
posted 

Weekly Tarita Avaemai 

Report lodged 
on system 
6/5/2016 

ID18728 
requested 
assessment & 
mitigation 

Doors to toilets – 
heavy to manage Toilets 

For small 
children/seni
ors 

 Low risk  N  M Landlord 
contacted Weekly Tarita Avaemai 

Chairs stored in 
meeting room 

Meeting 
room Staff Low risk N M Clear out 

storeroom Weekly Tarita Avaemai 

Low visibility in 
toilet area Toilets Staff, visitors Low risk N M Hazard sign 

posted Weekly Tarita Avaemai 

Technology cords 
in Boardroom Boardroom Possibility of 

slip / trip / fall Low risk N M 

Mats have 
been placed 
over the cords 
to avoid slip. 

Weekly Tarita Avaemai 

Office Status Update 

Incident Injury 
Report 

New 
Hazards 

First Aid course for staff completed. There 
are two staff members and a contractor with 
valid first aid certification. 

The Health and Safety e-module has been 
completed successfully by all staff. 

Nil Nil 

Ngā koringa ā-muri 
Next steps  
10. The table below outlines the actions from previous Board meetings and progress updates.

Action Responsibility Due Date Progress 
Provide the Board with further information on 
the $3m papakāinga fund and the $1.2m 
allocated for Te Matatini.   

CEO August 
2021 

Provide a Board position paper on water General Manager September 
2021 

Review the Board’s position paper on te reo 
Māori 

General Manager September 
2021 

Provide the Board with a paper that addresses 
Māori economic position/zones within Tāmaki 
Makaurau 

General Manager December 
2021 

Develop and build a database and 
relationships with Māori consultants and 
businesses 

CEO, General 
Manager 

December 
2021 

Action List Key 
Completed In progress - 

on time for delivery
Behind schedule – 
no major risk

Behind schedule – major risk
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.  

Ngā kaihaina 
Signatories 
Authors Leesah Murray - Independent Māori Statutory CEO 
Authorisers Leesah Murray - Independent Māori Statutory CEO 
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Financial Report July 2021
File No.: CP2021/12246 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Financial Report for July 2021.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of the report is to present the Independent Māori Statutory Board’s (the Board)

financial position as at 31 July 2021.

Whakarāpopototanga matua 
Executive summary  
YTD Commentary 
2. The Full Year Budget $3,03m has been phased in accordance to work programme.
3. The Year-to-date spending is $2K under budget, with actual spend in staff, consultancy,

engagement reporting, Board remuneration and other expenditure in activities.
4. Overall net operating expenditure is $250K favourable to budget [Act $250K vs Bud $252K]

made up of:

• Staff costs is $49K favourable to budget due to vacant positions.

• Professional Services is $34K unfavourable to budget – made up of:
- favourable items $10K engagement and reporting, $9K legal and planning and

$11K audit expenses: offset by:
- unfavourable items - consultancy costs $64K, other expenses and activities

$10K and Board remuneration $3K.

• Other expenditure on activities is over budget by $10K due to historical P-Card
transactions, vendor accruals, catering, travel and office supplies.

• Board remuneration unfavourable and is related to $3K of travel around Auckland for
hotel expenses and miscellaneous expenses.

Ngā tāpirihanga 
Attachments 
No. Title Page 
A Financial Management Report July 2021 13 

Ngā kaihaina 
Signatories 
Authors Leesah Murray - Independent Māori Statutory CEO 
Authorisers Leesah Murray - Independent Māori Statutory CEO 
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Cultural Update 

File No.: CP2021/10807 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Cultural Update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the cultural priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s cultural priority. 
3. Within the cultural priority there are three key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Marae Development – Advocate the necessary infrastructure to support the on-going 
use of marae.  

• Te Reo Māori – Ensure Council group’s Te Reo Māori policies are implemented and 
monitored, and integration of Te Reo Māori on all public transport, venues and places.  

• Distinctive Identity – Promote the use of the value reports to inform wellbeing 
outcomes. 

Horopaki 
Context  
Marae Development 
5. The Marae Infrastructure Programme has completed two marae refurbishments during 

FY21. The two marae were Te Kia ora Marae in the Kaipara and Piritahi Marae on Waiheke 
Island.  

6. Physical works have been initiated with four marae and further discussions are progressing 
with marae and infrastructure needs throughout Tāmaki Makaurau.  

7. The Marae Infrastructure Programme has worked with Amotai to procure the services of four 
Māori businesses to assist in the delivery of the programme.  

8. The total marae spend for FY21 was 63 percent of the $7m allocated budget with the 
remaining $2m committed. This is a combined value of 91 per cent of the total year budget. 
The impact of Covid-19 and the associated disruption was the main contributing factor in not 
meeting the full allocated budget.  

Marae Wellbeing Survey  
9. Council has sent a marae wellbeing survey to 37 marae in Tāmaki Makaurau. The survey is 

designed to capture feedback regarding the wellbeing status of marae and is intended to 
inform and guide the council in the relationship and investment approach with and for marae. 
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10. The wellbeing survey was developed in collaboration with other funding agencies and
specialists across the council group. The draft survey was tested with selected marae to
provide initial feedback on the draft. The survey closes on 22 August 2021.

Te Reo Māori 
11. Council continues to implement bi-lingual signage across the buildings of the council group.

Bi-lingual wayfinding signage for level 14 and 28 of Te Wharau o Tāmaki is currently being
designed with implementation expected to be completed in September 2021. The project will
then be extended to include all floors and room signage for the entire building.

12. Auckland Unlimited has adopted councils te reo Māori policy with a signage renewal
programme in development to reflect this. Aotea Centre, the Town Hall and Civic Theatre
are currently undergoing bilingual signage and upgrades to te reo Māori announcements.

13. Council through Ngā Mātārae organised a series of ‘know your reo’ tests to celebrate and
strengthen understanding of Matariki across the council group. Over 2000 tests were
completed by council kaimahi across the six-week period.

14. On 18 August Te Kete Rukuruku programme held a workshop with members of the Parks,
Arts, Communities and Events (PACE) committee. The purpose of the workshop was to
seek direction on the inclusion of regional parks into Te Kete Rukuruku Māori naming
programme. The committee provided direction to include eight regional parks with dual
signage as the preferred approach. This item will be tabled at the PACE committee meeting
in September for approval.

15. Planning is underway by the council group to celebrate Te Wiki o Te Reo Māori and Mahuru
Māori which is scheduled for September.

Distinctive Identity 
16. An initial response to the Council Controlled Organisations (CCO) review recommendations

37 and 38 on Māori Responsiveness Plans (MRP) has been developed with guidance and
circulated across the council group.  CCO’s are refreshing their MRP’s to ensure alignment
to the outcome areas of the Kia ora Tāmaki Makaurau framework.

17. Once the refresh of MRPs for each of the CCOs have been completed and socialised across
the council group it is expected that reporting on implementation of the actions will be
provided.

18. Eke Panuku celebrated the ten-year anniversary of Wynyard Quarter, with its delivery of
HAUMI. Organised by its rangatahi programme group ‘He Pia He Tauira’ the event
celebrated ten years of Wynyard Quarter and its place within Auckland’s community. The
event was attended by over 10,000 people and celebrated the distinctive Māori identity of
Tāmaki Makaurau through activities including poi making, mau rakau and taonga pūoro

19. Auckland Unlimited held Matariki events across each of its facilities. The content was
developed in partnership with mātāwaka and mana whenua event producers. Highlights
include the Autaia Kapa Haka Theatre performance with three Kura Kaupapa Māori utilising
Aotea Centre Facilities and Auckland Live staff and expertise.

20. Auckland Unlimited has appointed a director to lead the project management team for Te
Matatini 2022. This role will coordinate the efforts of the council group in support of hosting
Te Matatini in Tāmaki Makaurau.

Ngā koringa ā-muri 
Next steps  
21. The Secretariat will continue to monitor and progress CCO recommendations pertinent to

the Board.
22. The Secretariat will continue to monitor the progress of the Marae Infrastructure Programme

and how responses from the wellbeing survey will be addressed.
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.  

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor 
Authorisers Theresa Roigard - General Manager Advisory & Performance 
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Social Update
File No.: CP2021/10862 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Social update report.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board)

on the social priority that is part of the Board’s work programme.

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address

the Board’s social priority.
3. Within the social priority there are five key focus areas of the Board’s Issues of Significance

(IoS) and each area has a corresponding action.
4. The key focus areas are:

• Communities – Advocate funding for Māori communities in order to support and
increase Māori outcomes.

• CCO Transport – Contribute to the Auckland Transport (AT) Alignment project political
working group for inclusion of Māori outcomes.

• Māori Representation – Influence the communication, engagement and education to
support Māori to stand for general elections and senior Council group positions.

• CCO Development (Panuku) – Advocate for the release of unused Council land to be
utilised for social housing development.

• CCO Strategy/Review – Ensure the relevant CCO review recommendations are closed
while promoting Māori on the Board of CCO’s across the group.

Horopaki 
Context  
Communities 
5. The Secretariat continues to collaborate with council to establish a Māori-led fund within the

Māori Outcomes portfolio. This $3m fund will be made available to mana whenua and
mātāwaka entities to undertake projects and programmes aligned with the council group
outcomes of the Kia Ora Tāmaki Makaurau framework, in particular initiatives that deliver on
outcome areas: rangatahi and whānau and tamariki wellbeing.

6. Options on the fund were presented to the Māori Outcomes Steering Group on 18 August.
The group proposed a delay of the fund to further develop its concept and resourcing of the
roll-out. Further, in light of the current situation with Tāmaki Makaurau in lockdown, the
group proposed that some of the $3m funding may be channeled into a “Manaaki 2.0” fund,
following the same concept for funding of whānau as was provided during the Covid
lockdown in 2020. Council is currently exploring options for operationalising such a funding
model.
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7. Ngā Mātārae will engage with the Mana Whenua Kaitiaki forum once a project team is 
established for the Māori-led fund. An update could also be provided to the Forum around 
the “Manaaki 2.0” option. 

8. The Māori Outcomes portfolio set a total budget of $18.3m for FY21 with a total spend of 
$17.5m. This spend delivered 30 initiatives from across the council group.  

CCO Transport 
9. As the Auckland Transport Alignment Project is usually convened prior to the Long-term 

Plan and Regional Land Transport Plan three-year cycle, there is no update to report. 
Māori Representation  
10. Council has initiated a refresh of the Significance and Engagement Policy (2014) on council-

led engagement with communities. The refresh focuses on high-level amendments of the 
five main principles within the strategy. There will be no changes to delegations and 
decisions will remain with the Finance and Performance committee.  

11. The draft policy for consultation will be presented for approval by the Governing Body on 26 
August. There will be multiple opportunities for the Board to provide input to the policy prior 
to Governing Body signoff in December. 

12. Principle 4 of the strategy pertains to Māori engagement “A local authority should provide 
opportunities for Māori to contribute to its decision-making processes”. Māori engagement 
practices are out of scope for the policy refresh as these will be updated at a later stage 
through a set of operational engagement guidelines. These guidelines are being developed 
by Ngā Mātārae and will align to the wider Significance and Engagement policy. There will 
be opportunities for the Board to provide feedback on the guidelines for Māori engagement 
once timeframes have been confirmed.   

CCO Development 
13. The Secretariat continues to monitor Eke Panuku in its effort to release unused council land 

for the purposes of social housing.  
14. In August the Social Pou provided an update on the Eke Panuku partnership with Kāinga 

Ora to create social housing options in Avondale. The Avondale programme consists of 
three adjacent developments by: Ockham, Marutūahu and Kāinga Ora and Erik Jorgenson 
(Plaza Developments). 

CCO Strategy/Review 
15. Refer to the Cultural Pou for the update on recommendations of the Council Controlled 

Organisations review. 
16. Opportunities for Māori to potentially be appointed to the Boards of Council Controlled 

Organisations will arise from Board members participating in the respective selection panels 
for Watercare, the Contemporary Arts Foundation, and CCO Board interns as resolved at 
the Appointments and Performance Review committee meeting held 3 August 2021. 

Ngā koringa ā-muri 
Next steps  
17. The Secretariat will continue to engage with council to progress the recommendations of the 

CCO review. 
18. The Secretariat will continue to participate in discussions pertaining to the refresh of the 

Significance and Engagement Policy (2014) on council-led engagement with communities. 
19. Once the finalised process on the Māori-led $3m fund has been released, the Secretariat will 

circulate a memorandum to the Board for information. 
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.  

Ngā kaihaina 
Signatories 
Authors Johanna Lundberg - Principal Advisor 

Kelvin Norgrove - Policy Project Manager 
Authorisers Theresa Roigard - General Manager Advisory & Performance 



Independent Māori Statutory Board 
06 September 2021 

Economic Update Page 23 

Ite
m

 9
 

Economic Update
File No.: CP2021/10809 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Economic update report.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board)

on the economic priority that is part of the Board’s work programme.

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address

the Board’s economic priority.
3. Within the economic priority there are five key focus areas of the Board’s Issues of

Significance (IoS) and each area has a corresponding action.
4. The key focus areas are:

• CCO Economic (Auckland Unlimited) – Monitor the new Māori Economic development
strategy and the impact it has on Māori business in Tāmaki Makaurau.

• Economic Development – Promote the implementation of an event focused on the
impact of Covid-19 to Māori business and economy.

• Emergency Housing – Influence a collective community project that addresses
emergency housing in Tāmaki Makaurau as an initial pilot for Council group to
consider.

• Affordable Housing – Advocate and support the establishment of a Māori Community
housing provider, strategies and policies for Māori to have a wider range of culturally
appropriate, quality, affordable and accessible housing options available.

• Thriving Business Networks – Increase Māori business and professionals’ participation
in the procurement process of Council group’s services and advocate social
procurement spend for Māori.

Horopaki 
Context  
CCO Economic (Auckland Unlimited) 
5. Auckland Unlimited have completed their restructure and have appointed a Director Māori

Outcomes to their Executive Leadership Team.
6. With the new Director Māori Outcomes in place a new Māori Outcomes Plan is being

developed and due for completion in October. Auckland Unlimited have committed their
desire for a quality Treaty based relationship in their programmes and investment for cultural
and economic wellbeing. This will be addressed through a process of critical discussions,
reflections and formal commitments with their key partners including the Board and Mana
Whenua Kaitaiki Forum.
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7. Te Matatini 2022 has had funding approval from the Māori Outcomes Steering Group for a 
total amount of $1.2m (rounded). Further detail is being sought on full council group 
contribution of in-kind resourcing.  

8. The breakdown of the funding is outlined below: 

Amount Activity Funding 
$600K Contribution to event delivery Māori Outcomes funded 

$60K Volunteer training Māori Outcomes funded 

$500K Regional campaign Māori Outcomes funded 

$60K Coordination activity Māori Outcomes funded 

$60K Coordination activity Auckland Unlimited – awaiting approval 

$400K In-kind resourcing Auckland Unlimited funded  

 
Economic Development 
9. The implementation of the Economic Development Action Plan: Council’s role in Auckland’s 

recovery 2021-2024 developed by Auckland Council and Auckland Unlimited is now 
underway. Monitoring and reporting systems are being established for the themes of the 
action plan with a baseline report expected by mid-September. A full report on the annual 
assessment of progress is expected in July 2022. 

Emergency Housing 
10. Auckland Council is establishing a collaboration group of external agencies to address the 

needs of emergency housing. The purpose of this collaboration group follows feedback from 
the sector that include attending significant amount of hui, some groups have unclear 
purposes and reach and as a result working collectively is less effective.   

11. The collaboration opportunities proposed by the sector involve creating a roadmap to 
address emergency housing and the collective efforts to achieve this. It would also involve 
co-design of shared funding, incorporating the views of people with lived experience of 
homelessness and increased collaboration with Māori. Two workshops have been 
scheduled for 21 September and 12 October 2021.  

Affordable Housing 
12. In January 2021, councils Māori Housing Unit supported Papakura Marae to lodge a 

landowner approval application to the Papakura Local Board to seek approval for three 
additional units at the site. Local board approval for these additional sites was granted in 
March 2021 bringing the total number of units to nine.  

13. The first six papakāinga are on track to be completed by the end of August 2021. 
14. In July council introduced free pre-application meeting as part of the consenting process for 

Māori entities seeking advice on affordable housing. For each application a pre-application 
meeting will be offered to a capped level of $2,400 which equates to three hours. 

Thriving Business Networks 
15. The Secretariat is working with council’s procurement team to identify the number of Māori 

businesses and professionals that are participating in procurement of council group services. 
Currently council’s procurement system is unable to track success rates of Māori 
participants. 

16. Auckland Unlimited offer a range of support to Māori businesses and professionals in 
preparation for becoming tender ready. During the 2020-2021 financial year support was 
provided to 52 participants through three workshops. A further 25 participants for social 
procurement outcomes were supported through one-on-one focused discussions.  



Independent Māori Statutory Board 
06 September 2021 

Economic Update Page 25 

Ite
m

 9
 

Ngā koringa ā-muri 
Next steps  
17. The Secretariat will provide an update on the in-kind value being offered by the council

group to Te Matatini 2022 at the October Board hui.
18. The Secretariat will monitor the progress and outcomes of the council coordinated group that

is being established to address emergency housing.

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.  

Ngā kaihaina 
Signatories 
Authors Johanna Lundberg - Principal Advisor 
Authorisers Theresa Roigard - General Manager Advisory & Performance 
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Environment Update
File No.: CP2021/10811 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Environment update report.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board)

on the environment priority that is part of the Board’s work programme.

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address

the Board’s environment priority.
3. Within the environment priority there are four key focus areas of the Board’s Issues of

Significance (IoS) and each area has a corresponding action.
4. The key focus areas are:

• Sites of Significance – Monitor the Māori provisions of the Unitary Plan to ensure
Kaupapa such as wāhi tapu are protected and other relevant outcomes are monitored
and reported by council.

• Customary Rights – Support the development, use and integration of iwi management
plans into Council group activities and monitor reports.

• CCO Water (Watercare) – Determine a water position to advocate to Council group on
the importance of water to Māori in Tāmaki Makaurau.

• Climate Change – Monitor the implementation of Te Tāruke-a-Tāwhiri: Auckland’s
Climate Plan on climate change and prioritise Māori in decision making.

Horopaki 
Context  
Sites of Significance 
5. Auckland Council’s Māori Heritage Team are preparing the next tranche of sites of

significance to mana whenua for scheduling under Schedule 12 of the Unitary Plan. At this
stage 18-20 sites will be put forward for scheduling in tranche two, subject to final signoff
from individual iwi to confirm the extent of some sites. These sites will be presented to the
Planning Committee on 2 September 2021 for approval to commence the formal scheduling
and consultation process with landowners and affected parties.

6. A hui has been scheduled for 21 September 2021 with mana whenua and the council’s
Māori Heritage Team to discuss governance of the Māori cultural heritage programme. In
advance of this hui council staff have been meeting individually with iwi authorities to discuss
the purpose of the governance hui and inform new iwi representatives about the programme
in particular the new Māori heritage alert layer in the council’s geospatial information system.

7. Work continues on the preparation of management statements for sites of significance to be
incorporated into the Māori heritage alert layer. 18 sites have now gone “live” in the alert



Independent Māori Statutory Board 
06 September 2021 

Environment Update Page 28 

Ite
m

 1
0 

layer and a further 62 management statements are in the process of being finalised before 
being sent to individual nominating iwi for review.   

Customary Rights 
8. The Secretariat provided input into Auckland Council’s submission on the Natural and Built

Environments Bill exposure draft which was lodged with the Environment Select Committee
on 4 August 2021. The Secretariat also prepared a detailed submission on behalf of the
Board that was appended to council’s submission.

9. The select committee report findings are due in October 2021 and will inform the drafting of
the final bill. Both the Natural and Built Environment Bill and the Strategic Planning Bill are
likely to be introduced in February 2022 and will take about a year to pass in Parliament.
The council will make submissions on the draft bills as part of the traditional select
committee process and the Secretariat will continue to provide input into council’s
submission processes.

10. At the Regulatory Committee hui on 17 August 2021 Member Wilcox was appointed to a
bylaw panel to consult and deliberate on a proposal to amend the Stormwater Bylaw 2015
which regulates land drainage through the management of private stormwater systems and
protection of the public stormwater network.

11. At the same hui, Member Wilcox was also appointed to a bylaw panel to consult and
deliberate on a proposal to make a new bylaw about signs to enable Auckland Council and
Auckland Transport to jointly manage the problems signs can cause in relation to nuisance,
safety, misuse of public places, the Auckland transport system and environment.

CCO – Water (Watercare) 
12. As part of the council’s water strategy development process the Chief Planning Office is

undertaking a series of workshops seeking input from relevant stakeholders and subject
matter experts from across the council group. On 4 August 2021 the Secretariat provided
input at one of these workshops which focussed on co-designing with nature (leveraging
nature-based design principles) to create a future state for water in Tāmaki Makaurau. The
Secretariat will continue to participate in future workshops where appropriate.

Climate Change 
13. A Climate Political Reference Group has been established to provide guidance and oversee

the implementation of Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan. Membership
comprises of several councillors, local board members and includes Independent Māori
Statutory Board Members Wilson and Wilcox. The reference group met on 16 August 2021
and received updates on:

• climate action programme of work focussed on enabling Aucklanders to reduce
household emissions and build resilience

• development of climate adaptation targets to meet C40 Cities requirements

• Auckland’s transport emissions reduction plan.
14. The council is progressing work to support the delivery of the climate action investment

package. Part of the initial implementation phase for year one will involve the establishment
of a Climate Action Team within the Environmental Services Department to lead the
development and delivery of regional and local community-led climate action projects.
Recruitment for several specialist roles in this team is currently underway.

15. A new annual contestable fund for community climate action has been established to
encourage community-led innovations and solutions for avoiding or reducing climate
impacts. The fund is open to community groups, householders, social enterprises,
businesses, schools and students and will initially be distributed through the council’s
existing regional environment and natural heritage grants process.
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16. The Chief Sustainability Office and the Environmental Services Department are working
together to progress Ka noho teina te tangata and Kia ora te Tātai programmes of work
(total of $14m over ten years). Recruitment for Māori-specific climate specialist roles within
these council departments will be undertaken over the coming months. Co-design of Māori-
led climate action projects will be the focus of year one for both Māori-focussed programmes
of work.

Ngā koringa ā-muri 
Next steps  
17. The Secretariat will continue to monitor the implementation of the climate plan across the

council group and seek opportunities for prioritising Māori in decision making.
18. An update on the Board’s environmental priority will be provided at the October 2021

meeting.

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.  

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor 
Authorisers Theresa Roigard - General Manager Advisory & Performance 



Independent Māori Statutory Board 
06 September 2021 

Revised Te Reo Māori Position 2021 Page 31 

Ite
m

 1
1 

Revised Te Reo Māori Position 2021
File No.: CP2021/12469 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the draft advocacy Te Reo Māori Position.
b) adopt the draft advocacy position paper as the Board’s position to advocate to Auckland

Council group on the importance of Te Reo Māori to Māori in Tāmaki Makaurau.

Te take mō te pūrongo 
Purpose of the report  
1. To receive the draft advocacy position paper on Te Reo Māori and adopt the paper as the

Board’s position to advocate to Auckland Council group on the importance of Te Reo Māori
to Māori in Tāmaki Makaurau.

Whakarāpopototanga matua 
Executive summary  
2. The Board’s Schedule of Issues of Significance includes a strategic direction: ‘te reo māori is

recognised as a taonga and an integral part of Māori cultural expression within Tāmaki
Makaurau’.

3. The Issues of Significance also identifies that the Board will advocate to ‘Ensure Council
group’s te reo Māori policies are implemented, monitored and include the integration of te
reo Māori on all public transport, venues and places’.

4. At the March 2021 Board meeting the Board received an update on how council was
delivering outcomes on te reo Māori.

5. At that meeting it was agreed that the Secretariat would review the Board’s existing te reo
Māori position paper and report back to the Board for review and confirmation. A draft
advocacy position paper has been developed and is appended to this agenda item as
Attachment A.

6. The Secretariat undertook a review of the existing position paper to seek further
opportunities to advocate to the council group.  To enable a strengthened approach to te reo
Māori it is proposed to reposition the paper to better align to the council group’s te reo Māori
policy and action plan to ensure te reo Māori is seen, heard, learnt, and spoken in Tāmaki
Makaurau. This will provide clear advocacy points, measurement, and the reporting on
progress towards the Board’s te reo Māori aspirations.

7. To inform the position paper an assessment focused on key strategies and frameworks how
council group commit to delivering on outcomes for te Reo Māori in Tāmaki Makaurau. The
review included the Kia Ora Tāmaki Makaurau Framework and te reo Māori revitalisation
strategies.

8. Each priority includes an advocacy statement for the Board with several advocacy positions
within each priority area.

9. The paper then provides existing measures included within the Long-term Plan and Kia Ora
Tāmaki Makaurau to ensure that the Board can review and measure council’s progress
towards these te reo Māori outcomes.
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Ngā koringa ā-muri
Next steps  
10. The Secretariat will socialise the Boards revised position on Te Reo Māori to the council

group and seek opportunities for inclusion of actions of the advocacy position.

Ngā tāpirihanga 
Attachments 
No. Title Page 
A Te Reo Māori Position 2021 33 

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor 
Authorisers Theresa Roigard - General Manager Advisory & Performance 

Leesah Murray - Independent Māori Statutory CEO  
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Wai Position 2021
File No.: CP2021/12318 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the draft advocacy position paper for wai in Tāmaki Makaurau.
b) adopt the draft advocacy position paper as the Board’s position to advocate to Auckland

Council group on the importance of wai to Māori in Tāmaki Makaurau.

Te take mō te pūrongo 
Purpose of the report  
1. To receive the draft advocacy position paper on wai and adopt the paper as the Board’s

position to advocate to Auckland Council on the importance of wai to Māori in Tāmaki
Makaurau.

Whakarāpopototanga matua 
Executive summary  
2. The Board’s Schedule of Issues of Significance includes a strategic direction: ‘The mauri of

our waterways is restored, maintained and preserved for future generations’.
3. In April 2021 the Board received an update on the Water Programme and Independent

Māori Statutory Board Advocacy Update Report. That report highlighted advocacy
opportunities on wai for the Board to further explore.

4. At that meeting it was agreed that the Secretariat on behalf of the Board would develop an
advocacy position on wai and report back to Board for review and confirmation. A draft
advocacy position paper has been developed and is appended to this agenda item as
Attachment A.

5. The intent of this draft wai position paper is to inform the Board of the opportunities for
advocacy to the council group over the next four years.

6. It is important to note that the full breadth of water issues being addressed within the council
group has not been assessed. However, the objective of this position paper is to provide
specific opportunities for the Board to ensure council group take into account when making
decisions on wai.

7. To inform the position paper an assessment focused on seven key workstreams of how the
council group provides for Māori Outcomes in relation to wai in Tāmaki Makaurau.

8. The seven workstreams are:

• Auckland Council Long-term Plan 2021-2031

• Auckland Council Water Strategy

• Watercare Statement of Intent

• Healthy Waters Strategic Direction

• Essential Freshwater Programme

• Three Waters Reform

• Resource Management Reform.
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9. As part of the assessment a review of the Board’s Value Reports and Schedule of Issues of
Significance pertaining to wai was undertaken. This review identified and outlined which of
the council group key workstreams can best respond to the action. There are multiple
suggested responses recognised within each workstream aligned to the Board’s five values.

10. Within each of the individual workstreams the draft position paper outlines in detail the
values representation relating to that topic, relevant actions to wai in the Issues of
Significance and the efficacy and opportunities for advocacy through the response.

Ngā koringa ā-muri 
Next steps  
11. The Secretariat will share the Board’s revised position on wai to the council group and seek

opportunities for inclusion of actions of the advocacy position.

Ngā tāpirihanga 
Attachments 
No. Title Page 
A Wai Position 2021 41 

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance 
Authorisers Leesah Murray - Independent Māori Statutory CEO 
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Update on Māori Wards Constituency
File No.: CP2021/12453 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive an update on the proposed reforms on Māori wards and constituency processes.

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Board with an update on the proposed reforms on Māori wards to better align

local government decision-making processes in the formation and management of Māori
and general electorates constituency processes.

Whakarāpopototanga matua 
Executive summary  
2. The government is currently progressing a series of reforms to improve Māori participation in

local government. In March 2021 the Local Electoral (Māori Wards and Māori
Constituencies) Amendment Act was enacted which removed binding polls to establish
Māori wards and provided councils with an opportunity to introduce Māori wards.

3. The Department of Internal Affairs released a discussion document ‘Changes to Māori ward
and constituency processes’ on 23 June 2021. The discussion document seeks advice from
the public on the second tranche of proposed reforms to Māori wards to better align local
government decision-making processes in the formation (and management) of Māori and
general electorates.

4. The second stage of changes proposed within the discussion document provide an enduring
process for Māori ward formation in local government and aim to align Māori ward and
general ward processes.

5. The Secretariat on behalf of the Board has provided feedback on the discussion document
which will be appended to the Auckland Council submission on the Māori Wards
Constituency Process. A copy of the Board’s feedback is appended to this agenda report as
Attachment A and a summary of key points is listed as follows:

• the statutory responsibilities of the Board differ to those enabled through the creation
of Māori wards; the Board affirms that neither role substitutes the other

• the current methodology for determining the number of Māori wards is formulaic and
does not appropriately reflect a genuine Te Tiriti o Waitangi partnership

• the Māori electoral option and its alignment and linkage to local government and
Māori ward creation should be considered

• the ramifications of removing the membership limitation on general wards and the
potential to dilute the impact of Māori wards should be explored

• that once Māori wards are established then these wards are not reviewed but are
actively protected through the Local Government Act

• further information is required to understand the consequences of these reforms
(both intentional and unintentional).

6. The submission and advice provided precedes the first meeting of the joint group for Māori
representation in local government. At the June 2021 Governing Body and Independent
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Māori Statutory Board joint meeting it was agreed that a joint group be established to 
provide direction and advice on matters related to elected Māori representation on Auckland 
Council.  

7. The joint group comprises of six members, three from the Board (Chair Taipari, Deputy 
Chair Henare and Member Wilson) and three from the council’s Governing Body (Councillor 
Filipaina, Councillor Dalton and Councillor Henderson). The joint group has a terms of 
reference and will remain in place until October 2022.  

8. Public consultation on these proposed reforms to Māori wards closes on 28 August 2021. 

Ngā koringa ā-muri 
Next steps  
9. The Auckland Council submission on the Māori Wards Constituency Process will be 

discussed at the 26 August 2021 Governing Body meeting.  
10. The Secretariat will work with Auckland Council to support the joint group hui which will take 

place prior to the September 2021 joint meeting of the Governing Body and Independent 
Māori Statutory Board. 

Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Independent Māori Statutory Board feedback on the changes to Māori 

ward and constituency processes discussion document 
55 

       

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance 

Leesah Murray - Independent Māori Statutory CEO  
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