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1 Apologies  
 

At the close of the agenda no apologies had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
  

That the Independent Māori  Statutory Board: 

a) confirm the ordinary minutes of its meeting, held on Monday, 10 February 2020, 
including the confidential section, as a true and correct record. 

 
 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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Financial Management Report October 2019 

File No.: CP2020/01815 
 

    

 

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board) 

financial position as at 31st October 2019. 

 

Whakarāpopototanga matua 
Executive summary  
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12 

months to align with the Board’s strategic work plan. It is expected that variances may occur 
depending on the resources required to complete the work.  Due to a delay by council’s 
financial processes, some accruals for contractors tagged for this month will be paid in 
August. 

3. This report includes a visual representation of the Month to Date (MTD) spend and Year to 
Date (YTD) spend against budget. 

4. October’s expenditure is at 27.3% of the annual budget which is under the monthly forecast.  
This is largely due to no current spend against monitoring Te Tiriti o Waitangi Audit 
Implementation, Treaty Audit Assessment of RMA Māori Provisions and Monitoring of Audit 
Implementation budget lines. 

 

 
 
 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report October 2019 9 

B  October MTD 2019 11 

C  October YTD 2019 13 

       

Ngā tūtohunga 
Recommendation/s  

 
That the Independent Māori  Statutory Board: 

a) receive the Financial Report to 31st October 2019 
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Ngā kaihaina 
Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  
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Financial Management Report November 2019 

File No.: CP2020/01823 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board) 

financial position as at 30th November 2019. 

 

Whakarāpopototanga matua 
Executive summary  
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12 

months to align with the Board’s strategic work plan. It is expected that variances may occur 
depending on the resources required to complete the work.  Due to a delay by council’s 
financial processes, some accruals for contractors tagged for this month will be paid in 
December. 

3. This report includes a visual representation of the Month to Date (MTD) spend and Year to 
Date (YTD) spend against budget. 

 

 
 
 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report November 2019 17 

B  November MTD 2019 19 

C  November YTD 2019 21 

       

Ngā kaihaina 
Signatories 

Authors Kimiora Brown - Executive Finance and Office Manager  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the Financial Report to 30th November 2019.  
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Financial Management Report December 2019 

File No.: CP2020/01846 
 

    

 

 

 

 

 

 

 
 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board) 

financial position as at 31st December 2019. 

 

Whakarāpopototanga matua 
Executive summary  
2. The figures presented are exclusive of GST.  The budget has been phased evenly over 12 

months to align with the Board’s strategic work plan. It is expected that variances may occur 
depending on the resources required to complete the work.  Due to a delay by council’s 
financial processes, some accruals for contractors tagged for this month will be paid in 
January. 

3. This report includes a visual representation of the Month to Date (MTD) spend and Year to 
Date (YTD) spend against budget. 

 
 
 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report December 2019 25 

B  December MTD 2019 27 

C  December YTD 2019 29 

       

Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the Financial Report to 31st December 2019. 
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Update Strategic Board Priorities - February 2020 

File No.: CP2020/01850 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this update report is to update the Independent Māori Statutory Board (the 

Board) on its strategic work priorities 

 

 
 
 

Horopaki 
Context  
2. For 2020, this report has been organised to correlate with the Board’s Long-Term Plan 

business cases and the Board’s key documents. Secretariat staff will utilise opportunities 
across each of their respective work programmes to address a number of Board strategic 
priority outcomes in a pragmatic and collaborative way. 

 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Update Strategic Priorities - February 2020 33 

       

Ngā kaihaina 
Signatories 

Authors Catherine Taylor - Manager Policy and Evaluation  

Authorisers Brandi Hudson - Independent Māori  Statutory Board CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the Board Strategic Work Priorities Report February 2020. 
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International Travel Approval – Johanna Lundberg, Melbourne 

File No.: CP2020/01853 
 

    

 

 

 

 

 

 

 

 

 

Whakarāpopototanga matua 
Executive summary  

 
1. The information covered at this week long meeting will inform the Board’s Data advocacy 

work programme and will be an opportunity to promote to experts, the Board’s Māori  Values 
reports and the importance of a Māori  and an indigenous values based approach to data. 

There will be other indigenous representatives and experts from the data and research fields 
who are part of the Global Indigenous Data Alliance (GIDA) who will be having a specific 
meeting with Māori  data specialists. 

The Research Data Alliance (RDA) has its 15th Plenary Meeting, with the theme "Data for 
Real-World Impact", will take place from 18 - 20 March 2020 in Melbourne, Australia, at the 
Melbourne Convention and Exhibition Centre, MCEC (https://mcec.com.au/). The event will 
be hosted by CSIRO (Commonwealth Scientific and Industrial Research Organisation) with 
the support of the Australian Research Data Commons (ARDC). As one of the founding 
regions of RDA in 2013, Australia has always been a strong supporter and driver of RDA. 
Organising the Plenary meeting in Australia offers regional researchers and data 
professionals an opportunity to engage and work with the RDA community, as well as 
offering the international data community the unique chance to learn more about the exciting 
activities and developments in the Australian data landscape. 

The RDA Plenary meeting will be organised in conjunction with the annual C3DIS 
(Collaborative Conference on Computational and Data Intensive Science), taking place in 
Melbourne on 16 - 18 March 2020. C3DIS aims to build a national community of practice of 
scientists, researchers, and computing, data and information management specialists. All of 
these professionals share a common interest: the production of breakthrough science 
outcomes that require large scale, complex computations and analyses to be carried out 
over massive data sets. They are hoping for great interactions between the two communities 
through the co-location of the two events. 

2. Costs 

The travel costs are yet to be finalised covering flights, accommodation, meals and transfers 
which are anticipated to total between $3000 – 4000. 

 

 
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report 

b) approve international travel for Johanna Lundberg (IMSB Principal Adviser Research 
and Data) to Melbourne, Australia to attend the Research Data Alliance meeting from 
16 -20 March 2020. 
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  
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International Travel Approval 

File No.: CP2020/01948 
 

    

 

  

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To approve international travel for World Indigenous Peoples Conference on Education in 

Adelaide, Australia. 

Whakarāpopototanga matua 
Executive summary  

 
2. Indigenous peoples possess unique knowledge systems, which are recognised as crucial for 

sustainable development. At the same time, social, economic and political marginalisation of 
Indigenous peoples is pervasive in all the regions across the world. Indigenous peoples face 
fundamental challenges when attempting to reconcile their own forms of culturally 
transmitted learning with systems of formal education. WIPCE has endeavoured to address 
this issue. 

3. The WIPCE conference draws Indigenous representatives from across the globe to share 
successes and strategies for culturally grounded education. The needs of young Indigenous 
educators and leaders will be a key feature of WIPCE 2020 youth forums. 

4. Cost 

➢ Flights approximately  $1000 per person 

➢ Accommodation approximately $1700 per person 

➢ Conference cost $1000  

➢ Total cost is approximately $3700 per person 

 
 
 
 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report.  

b) approve international travel for the Board Deputy Chair Tau Henare and member 
Glenn Wilcox to Adelaide 2nd – 6th November 2020 for the World Indigenous Peoples 
Conference on Education.  
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Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  
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Independent Māori Statutory Board Appointments to the re-
established working groups that continue to oversee the 
preparation of area plans for the Waiheke and Aotea Great 
Barrier Island Local Board Areas 

File No.: CP2020/01854 
 

    

 

 

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To appoint member/s of the Independent Māori Statutory Board to the re-established 

working groups that continue to oversee the preparation of area plans for the Waiheke and 
Aotea Local Board Areas 

 

Waiheke Area Plan and Aotea Great Barrier Island Area Plan - re-establishment of working 
parties 
 
Resolution number PLA/2019/93 
 
MOVED by Cr L Cooper, seconded by Cr C Casey:   
 
That the Planning Committee: 
 
a)      approve the re-establishment of two working parties (one for Waiheke and one for Aotea 
Great Barrier Island local board areas) consisting of members of the relevant local board, the 
Waitematā and Gulf Ward Councillor and a representative of the Independent Māori Statutory 
Board, to continue to oversee the preparation of area plans for the Waiheke and Aotea Great 
Barrier Island local board areas. 
 

 
 
 
 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report 

b) appoint member/s of the Independent Māori Statutory Board to the re-established 
working groups that continue to oversee the preparation of area plans for each of the 
Waiheke and Aotea Local Board Areas. 

 



Independent Maori Statutory Board 

02 March 2020   
 

 

Independent Māori Statutory Board Appointments to the re-established working groups that continue 
to oversee the preparation of area plans for the Waiheke and Aotea Great Barrier Island Local Board 
Areas 

Page 52 

 

It
e
m

 1
1

 

Ngā kaihaina 
Signatories 

Authors Beth Tauroa - Principal Advisor  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  
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Appointment to Political Working Groups 

File No.: CP2020/01864 
 

    

 

  

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To appoint a member of the Independent Māori Statutory Board to the Auckland Council 

Hauraki Gulf Political Reference Group.  

Whakarāpopototanga matua 
Executive summary  
2. The Environment and Community Committee (September 2019) approved the updated 

Terms of Reference for the Auckland Council Hauraki Gulf Political Reference Group, to 
enable it to continue its work through until at least December 2020. Member Liane Ngamane 
has represented the Board on the political reference group and would now like to step down.  

Meeting dates and times are yet to be advised by council. 

 
 
 
 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Beth Tauroa - Principal Advisor  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report 

b) appoint a board member onto the Auckland Council Hauraki Gulf Political Reference 
Group. 
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Update on Te Toa Takitini projects aligned to the Board’s 
Business Cases and issues for advocacy in the Auckland 
Council 2020/21 Annual Budget process. 

File No.: CP2020/01856 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Board on the current status of the degree of alignment of the council’s Te Toa 

Takitini 2019/20 budget with the Board’s 2018-28 LTP Business Cases and outline an 
approach to the Board’s advocacy programme on the council’s 2020/21 Annual Budget and 
the forthcoming 2021-31 LTP process. 

 

Whakarāpopototanga matua 
Executive summary  

 
2. As at October 2019 the extent of alignment between the Board’s 2018-28 LTP Business 

Cases and Māori Outcomes/Te Toa Takitini (TTT) budgeted projects and programmes is 
reasonably positive.  Based on an assessment of TTT consistency with Business Case 
objectives and specific expenditure proposals within the business cases, a majority of the 
TTT 2019/20 budget can be said to be in line with the Business cases (i.e. a total $11.33 
million out of the total TTT opex and capex budget of $14.43 million). However, some 
significant actions within the Business Cases remain outstanding and will need to be 
prioritised for Board advocacy in the next Annual Budget and LTP process.  

3. The TTT baseline budget in 2020/21 will be close to $16.5m.  Several new initiatives are 
expected to seek approval for funding between October 2019 and June 2020 which means 
there will likely be limited ‘unallocated’ TTT budget in the 2020/21 year. 

4. It is recommended that the Board’s advocacy for the 2020/21 Budget round focus on the 
remaining gaps in one business case: Unique Māori Identity, including:  

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive report 

b) note that this report provides: 

a. an update on the current 2019/20 budget allocated to Te Toa Takitini projects 
and programmes that are aligned with the Board’s 2018-28 LTP Business 
Cases;  

b. an overview of the Auckland Council 2020/21 Annual Budget process  

c. an outline of the key issues the Board will need to consider for advocacy in 
the 2020/21 Annual Budget process and the 2021-31 LTP process, to be 
considered at the Board Strategy workshop in March 2020. 
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a) Implementation of the council’s Māori Language Policy (e.g. bi-lingual signage, 
establishment of a Te Reo Māori Working Group to oversee implementation) 

b) Co-design of an integrated work programme with mana whenua and Māori 
communities (“Hear, see and experience”) to co-ordinate application of Te Aranga 
Māori Urban Design principles across the council group (e.g. by identifying the 
pipeline of council and CCO building/place-making and infrastructure projects over 
the next 5 years with the best potential to incorporate Māori design, and appointing a 
design champion to promote consistent practice in application of the design 
principles).  

 

5. To significantly lift expenditure and delivery on Māori Outcomes over 2021-31 will require 
more large-scale projects/programmes to be identified and included in TTT.  For the 2021/31 
LTP process, the Board will therefore need to prioritise key outstanding components of the 
other business cases that are yet to be responded to adequately (i.e. relating to Relationship 
Agreements, Māori Economic Development, Sites of Significance, Rangatahi and Affordable 
Housing).  

 

6. The Boards objectives on issues of significance including Transport equity, Climate Change, 
Water quality reform and the Kainga Action Plan will also need to be pursued as part of 
council decision-making on the 2020/21 Annual Budget and the 2021-31 LTP, and are 
recommended to be considered as part of the Board Strategy workshop in March 2020 

 

 
 
 

Horopaki 
Context  
7. Over 2018-19 the Board has engaged with Council to respond to the Board’s Business 

Cases initially prepared in 2017 to inform the council’s 2018-28 LTP .  The final LTP 
provided an additional $3.5million per annum for the Te Toa Takitini programme. While 
progress across the council group was slow until mid-2019, the internal Māori Outcomes 
Steering Group (MOSG) has recently approved a number of new initiatives for funding, 
which means there is stronger alignment to several of the Board’s Business Cases. 

8. The Mayor’s initial direction setting for the 2020/21 Annual Budget indicates a preference to 
maintain the LTP’s average general rates increase limited to 3.5 per cent, with continuation 
of programmes enabled/funded by Regional Fuel Tax, Water Quality Targeted Rate and 
Natural Environment Targeted Rate.  He has also noted “there is very limited capacity to 
respond to any emerging cost pressures, new funding requests or external shocks. Meeting 
future financing and funding challenges will require alternative thinking and approaches 
including but not limited to reprioritisation, broader non-rates revenue sources, non-core 
asset sales or special purpose vehicles” .  

9. Key dates/milestones in the 2021 Annual Budget process include: 

a. 3 Dec. 2019: Mayoral Proposal on items to be consulted on 

b. 12 Feb. 2020: Consultation Document adopted 

c. 21 Feb.-21 Mar. 2020: public consultation 

d. April-May 2020: deliberations 

e. 23 June 2020: finalise Local Boards agreements, budgets and Annual Budget 
documentation. 
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10. The Mayor has also signalled a desire to “start taking early actions within its remit and fiscal 
constraint to act on the climate emergency declared in June, with the view to making more 
substantive decisions through the 10-year Budget 2021-2031”.  

 

Tātaritanga me ngā tohutohu 
Analysis and advice  

 
11. An assessment of the current state of alignment between the specific proposals within the 

Board’s Business Cases and the TTT Māori Outcomes portfolio, shows a reasonably 
positive ‘starting position’ (see diagram below):  

 

1 The 2017 business cases called for additional budget of $12.2m per annum (above council baseline). This was 
subsequently addressed (partially) by the Mayor in his Final Proposal for the LTP and subsequently agreed by the 
Council, with the LTP providing an additional $35m over 10 years. 
1 Refer memo from Phil Goff to councilors and Board members dated 4 Nov. 2019. 

12. Analysis of the TTT budget allocated to specific projects and programme aligned to the 
Business Cases shows a total $11.33 million out of a total TTT budget of $14.43 million in 2019/20 
is aligned to the Business Cases. The majority of this budget is aligned with the Unique Māori 
Identity, Marae, and Relationship Agreements1 cases (refer diagram below).  There has also been 
an increase in contributions to Māori Economic Development due to new initiatives including Te 
Matatini and ATEED’s 2021 events programme: 

 
1 Although note that most of the council budget aligned to Relationship Agreements consists of Mana Whenua 
capacity contracts and funding for the Kaitiaki Mana Whenua Forum, rather than for iwi management plans or new 
co-governance projects as advocated for in the Business Case. 
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13. It is expected that additional 'unallocated' TTT budget will continue to be allocated to new 
projects/programmes by the end of June 2020, raising the baseline of budgeted expenditure on 
Māori Outcomes included in the 2020/21 Annual Budget.  Many TTT projects/programmes are 
below $500k per annum or of short duration. To significantly lift expenditure and delivery on Māori 
Outcomes will require more large-scale projects/programmes to be identified and sustained over 
the long-term.   

14. In addition to the Business Cases the Board set strategic objectives in 2019 to pursue 
enhanced responsiveness to Māori communities in other areas of council and central government 
activity (i.e. outside of the TTT portfolio):  

a. Transport equity (e.g. fuel tax, public transport access and fares) 
 

b. Climate Change 
 

c. Water policy associated with central government reforms  
 

d. The Board’s Kainga Action Plan 
 

Ngā koringa ā-muri 
Next steps  

 
15. For the 2020/21 Annual Plan process the Board it is suggested that the Board focus on one 

Business Case: Unique Māori Identity, with the aim of confirming budget provision in TTT 
and council/CCO ‘business as usual’ budgets for key initiatives that remain outstanding: 

a. Implementation of the council’s Māori Language Policy (e.g. bi-lingual signage, 
establishment of a Te Reo Māori Working Group to oversee implementation) 

b. Co-design of an integrated work programme with mana whenua and Māori 
communities (“Hear, see and experience”) to co-ordinate application of Te Aranga 
Māori Urban Design principles across the council group.  

28%

21%

7%

27%

15%

2% 0%

Māori Outcomes budget aligned to 
Board business cases 2019/20*

Relationship Agreements

Unique Māori Identity

Māori Sites of Significance

Empowered Marae and
sustainable Papakainga

Māori Economic
Development

Rangatahi

Affordable Housing



Independent Maori Statutory Board 

02 March 2020   
 

 

Update on Te Toa Takitini projects aligned to the Board’s Business Cases and issues for advocacy 
in the Auckland Council 2020/21 Annual Budget process. 

Page 59 

 

It
e
m

 1
3

 

16. For the 2021/31 LTP process, the Board will need to prioritise key outstanding components 
of the other business cases that are yet to be responded to adequately in TTT (i.e. relating 
to Relationship Agreements, Māori Economic Development, Sites of Significance, Rangatahi 
and Affordable Housing).  

17. The Board’s other ‘non-TTT’ objectives will also need to be pursued as part of council 
decision-making on both the 2020/21 Annual Budget and the 2021-31 LTP.  These issues 
can be considered as part of the Board Strategy workshop in March 2020. 

 

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 

Authors Kelvin Norgrove - Executive Officer  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  
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Update from Auckland Council Communications Deparment 

File No.: CP2020/01859 
 

    

 

 

 

 

 

 

 
 
 
 

Horopaki 
Context  

 
1. Auckland Council Communications Department provide the attached snapshot of 

communications in regards to Māori success they have released in the last 6 months for the 
Board’s reference. 

It is noted that the examples provided are uplifting, youthful and positive. 

 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Auckland Council Communications Department update 2019 63 

       

Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report.  
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Council’s independent contractors competency in Māori  
outcomes, Treaty Principles and Partnership 

File No.: CP2020/01863 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  

 
1. provides feedback on the approaches taken by Auckland Council’s Plans and Places 

department to ensure staff and consultants have have a high level of competency in Māori 
outcomes, Treaty principles and partnership. 

Whakarāpopototanga matua 
Executive summary  
2. The Independent Māori Statutory Board has raised concerns with the Auckland Council’s 

Chief Executive and about the level of competency Council staff and consultants have in 

Māori outcomes, Treaty principles and partnership. This report provides a summary of the 

approach taken by the Council’s Plans and Places department to increasing its capability in 
this area 

 

 
 
 

Horopaki 
Context  

 
3. As the Board is aware, the Auckland Unitary Plan is the Council’s main resource 

management document. Prepared under the Resource Management Act, the Auckland 
Unitary Plan is the only ‘fully combined’ plan in Aotearoa/New Zealand. It contains a regional 
policy statement, regional coastal plan, other regional planning policies and rules, and a 
district plan. The Auckland Unitary Plan was prepared between 2010 and 2013 and involved 
extensive input from Mana Whenua and the Board. Legislation (the Local Government 
Auckland (Transitional Provisions) Act) was passed in 2013 to establish a unique process for 
the subsequent hearings, decision-making and Environment Court/High Court appeals.  

 

4. The Auckland Unitary Plan came largely into effect at the end of 2016. Since that time the 
Council has prepared and publicly notified several ‘plan changes’ to improve the quality of 
the Auckland Unitary Plan. As required under the Resource Management Act, the Council is 
also actively monitoring the effectiveness of the Auckland Unitary Plan in meeting its 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori  Statutory Board: 

a) receive the report 
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objectives. A comprehensive report on the effectiveness of the Auckland Unitary Plan is due 
at the end of 2021. Plan changes and monitoring the effectiveness of the Auckland Unitary 
Plan are the responsibility of the Council’s Plans and Places department. 

 

5. As some members of the Board are aware, a recent change to the Auckland Unitary Plan 
(the rural activities plan change) raised concerns about the level of competency Council staff 
and consultants have in Māori outcomes, Treaty principles and partnership. This report does 
not address the Board’s specific concerns with this plan change, as this has been addressed 
with the Board’s Chief Executive and her staff. The relevant managers within the Council 
understand that concerns about this specific plan change remain and will continue to work 
with the Board’s Chief Executive and her staff on this matter. 

 

Tātaritanga me ngā tohutohu 
Analysis and advice  
6. The following is a summary of the approaches taken by the Council’s Plans and Places 

department to ensure staff and consultants have a high level of competency in the area of 
Māori outcomes, Treaty principles and partnership. 

Improving the competency of existing staff 

7. As with a number of Council departments, the Plans and Places department has developed 
a plan to improve its responsiveness to Māori. The plan is known as Te Miro – Plans and 
Places Māori Responsiveness Plan. Te Miro has a strong emphasis on increasing 
competency in the area of Māori outcomes, Treaty principles and partnership. Falling out of 
the actions in Te Miro, in 2018 a pilot training programme was introduced for staff in the 
department. The programme comprised four modules: 

• Introduction to te reo  

• Introduction to te āo Māori 

• Tiriti o Waitangi/Treaty of Waitangi 

• History of Māori in Auckland 

While not mandatory, a significant number of staff attended all four modules. 

8. In 2019 the introductory programme was followed up with a programme referred to as 
‘Intermediate Policy Planning for Māori Values’. Both programmes will run again this year 
and will be mandatory for all staff, unless they have already attended similar training in 
recent years. 

Ensuring new staff have a high level of competency 

9. Where vacancies arise within the Plans and Places department, hiring managers and team 
leaders will be actively looking to attract and employ staff who already have a high level of 
expertise in the area of Māori outcomes, the Treaty and partnership.  

Consultants 

10. Consultants are currently engaged on the basis of their formal qualifications, experience and 
reputation. We are considering adding to this by making it a requirement for our consultants 
to have attended training in Māori outcomes and the Treaty of Waitangi. 

 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      
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Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Manager Policy and Evaluation 

Brandi Hudson - Independent Māori  Statutory Board CEO  

      
     


