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1 Apologies  
 

At the close of the agenda no apologies had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
  

That the Independent Māori Statutory Board: 

a) confirm the ordinary minutes of its meeting, held on Monday, 4 May 2020, including 
the confidential section, as a true and correct record. 

 
 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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Financial Management Report for March to April 2020 

File No.: CP2020/07033 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to present the Independent Māori Statutory Board’s (the Board) 

financial position as at 30 April 2020. 

 

Whakarāpopototanga matua 
Executive summary  

 
2. The figures presented are exclusive of GST.  The Full Year Budget ($3,025,621) has been 

phased evenly ($252,000) over 12 months. 

3. April’s expenditure is at 82% of the Year to Date budget and which is also under the monthly 
forecast.  

4. The variance for year to date is a result of some delays in work (impact Covid19) and some 
outstanding issues in financial processing. All these issues have been addressed and will be 
worked through for the May report. 

5. For example, the negative figures reflect accruals that have been reversed for the month 
and will be netted of when payment is made in May. In other words, this reflects a timing 
difference in processing.   

6. There will be a fuller updated financial report for 2020-21 period. 

 

 
 
 
 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Financial Management Report for 30 April 2020 9 

       

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the Financial Report for March to 30 April 2020. 
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Ngā kaihaina 
Signatories 

Authors Catherine Taylor - Independent Māori Statutory CEO  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  
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Preparing for a Safe Work Environment and Boardroom 

File No.: CP2020/06326 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To advise the Board on the measures and procedures that will take place as the Board 

secretariat return to the office, as well as the safe use of the Boardroom for Board meetings 
and for visitors.  

Whakarāpopototanga matua 
Executive summary  

 
Safety in the Office 

2. The Board secretariat has been working from home since the 25 March 2020 and will 
continue to do so through the month of May.  

3. As the Board secretariat, contractors and Board return to business as usual at the office, 
there are some safety measures and precautions that need to be implemented to ensure 
everyone continues to stay safe.  

4. There will be specific distances in the Board-room – with one entry and exit; and a 
designated areas for visitors and presenters. 

5. There are two attachments provided one is the Return to Work Guide provided by Bayleys 
for the entire building. The other is the procedures for the secretariat staff whilst working 
from home and as they return to working in the office.  

Council Committee Meetings  

6. The final meeting of the Emergency Committee was 28 May 2020. The return to normal 
committee structure will begin in August after the adoption of the Annual Plan. 

7. Over June and July and with a focus on COVID recovery and Annual Planning- only existing 
work requiring decisions will be reported. Workshops will be limited to prioritise Annual Plan 
work and for topics that require decisions. Any urgent or important work will be by reporting 
committee such as Value for Money will be undertaken by the parent Committee of the 
Whole or Governing Body. 

8. The Board secretariat will provide briefing to Board members on these committees of the 
whole. 

Board secretariat 

9. The Council intranet has an extensive range of guides and advice for working remotely and 
online learning services including Te Reo  Māori. Work arrangements for the Board 
secretariat over May have worked successfully, and we will continue these in part over June.  

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the report on Preparing for a Safe Work Environment and Boardroom. 
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10. The CEO will consult with all staff members to assess how their specific safety concerns can 
be met over June.  Over June I expect that that we have a skeleton team in the office that 
will increase over the month.  We will organise specific face to face meetings in the office as 
required. 

 
 
 
 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Bayleys Return to Work Guide  13 

B  Office Health and Safety During COVID 19 

       

Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  
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25 May 2020 

Independent Māori Statutory Board 

 Health and Safety in the Office 

 

As we head back to mahi to the office there are a few things we should be looking out for. The first 

thing that we should be conscious of is our health; if we are not feeling well at all please stay 

home. 

Below are a few things the Ministry of Health have suggested and some procedures for the Board 

and the Board secretariat. It is crucial that we are: 

• supporting people with flu-like symptoms to stay home 

• ensuring the appropriate physical distancing   

• frequently cleaning and disinfecting surfaces 

• maintaining good hygiene, including encouraging you to have good hand hygiene and 
cough/sneeze etiquette 

• keeping records to facilitate contact tracing. 

Procedure for Board members: 

• As members if you can let Norelle know that you are coming into the office via text or email 
this will help to make sure that we are aware of who is in the office at all times. If you are 
unable to get hold of Board Secretary, Norelle – please contact Catherine (021689339) to 
ensure that you are safe as well as the Board secretariat.  

 

• Please make sure to sanitize before entering the office with sanitizer in the main hall entry 
or the foyer.  

• The boardroom has been set up to have each of you at a 2 metre distance. When a board 
meeting is set, the room will be cleaned and set out, ensuring that the tables and chairs 
are sanitized. 

• There will be sanitizer, gloves and masks available to each of you whilst in the office and 
as you leave.  

• Signs reminding you to sanitize and wash hands will be located around the office.  

• REMEMBER THE SOCIAL DISTANCING RULE WILL APPLY. 

 

Procedure for Board secretariat working from home: 

• If we are going into the office, please let everyone know via email (date and the time) 

• If you are going in, please remember to wipe down the door handles you have touched on 
the way in. (there are wipes and surface sprays located as you enter the foyer. We will also 
have gloves in the foyer before entering and throughout the office). 

• If you have been in the kitchen remember to wipe down surfaces. As well as the doors and 
handles we have touched.  
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• Signs reminding you to sanitize and wash hands will be located around the office.  

• Once you have left the office please email all the staff that you have left.  

• If you have any queries or are wanting specific products, please get in touch with Norelle.  

• Please acquaint yourself also with some of the Auckland Council helpful guidance on their 
intranet News Articles>COVID-19 update (coronavirus). 

• REMEMBER THE SOCIAL DISTANCING RULE WILL APPLY. 

 

Procedure for returning to the office: 

• Please make sure to sanitize before entering the office with sanitizer in the main hall entry 
or the foyer.  

 

• Whilst working in the office remember to wipe down surfaces that you are using regularly 
(there are wipes and surface sprays located as you enter the foyer. We will also have 
gloves in the foyer before entering and throughout the office). 

• If you have been in the kitchen remember to wipe down surfaces. As well as the doors and 
handles we have touched.  

• Signs reminding you to sanitize and wash hands will be located around the office.  

• Don’t forget to apply these procedures in the car park too 
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Board Strategic Priorities Progress Report 

File No.: CP2020/06636 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this update report is to update the Independent Māori Statutory Board (the 

Board) on its strategic work priorities. 

 
 
 

Horopaki 
Context  
2. For 2020, this report has been organised to correlate with the Board’s key documents. Board 

secretariat staff will utilise opportunities across each of their respective work programmes to 
address a number of Board strategic priority outcomes in a pragmatic and collaborative way. 

3. Progress in some areas has been inevitably delayed due impacts of working remotely and 
some Council staff directing their efforts in emergency management. For example our 
programme of socialising the Value Reports by way of face to face meetings with Council 
departments has been delayed. Similarly the Treaty Audit Response Programme has 
slowed. 

4. In light of Board feedback will make some adjustments to the reporting format for 2020-21. 

 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Update Board Strategic Priorities June 2020 23 

       

Ngā kaihaina 
Signatories 

Authors Catherine Taylor - Independent Māori Statutory CEO  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the Board Strategic Priorities Progress Report for June.  
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

ECONOMIC DEVELOPMENT 

Māori and  
Tāmaki Makaurau Economy 

• Māori actively supported in 
tourism, Trade delegations, 
foreign direct investment and 
innovation in key sectors 

• Increasing participation of Māori 
in Business Ecosystem 

• a Māori Entrepreneur Fund to co-
design and implement a Māori 
enterprise centric 
accelerator/innovation lab and 
eco-system connector (Business 
Case) 
 

The impact to Māori and employment from Covid-19 is likely to be significant.  Māori unemployment 
is projected to range between 14% to 26% (NZ Treasury).  The Māori Council estimates it could 
reach as high as 30%. Infometrics estimate of job losses is set out below. 

 
The Board is working in a number of areas: 

• improving access to and monitoring and evaluation of social procurement opportunities 

• requesting tighter monitoring and evaluation of ATEED”s Māori performance objectives 
against the Auckland Plan 2050 and evidence of effectiveness against its Te Toa Takitini 
funding 

• requesting evidence from Auckland Transport regarding its delivery of Māori outcomes within 
its Statement of Intent 

• advocating to the TSI and WSI for greater focus on diversifying its service delivery to NEETs 
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

MĀORI IDENTITY AND WELLBEING  
Embed Te Reo 

• Te Reo on public transport 
announcement systems  

• Bilingual signage 

• Implementation and funding by 
Council Group of the Māori 
Language Strategy 

 

The updated Te Reo position paper is on the Board’s agenda. 
 
 

Marae Development  

• Recognise and enable 
relationships with marae 

• Marae supported to develop 
marae plans and obtain 
specialised advice 

• Meet regulatory requirements 
and food safety ratings 

• Have necessary infrastructure 

• Plan and prepare for climate 
change 

• Enabled to develop papakāinga  

The Board has concentrated its advocacy for Marae in two areas:  

 
1. Civil Defence and Emergency Management (CDEM)  

The National State of Emergency expired on 13/05/2020. A National Transition Period is now in 
force and expires on 10/08/2020, unless extended or terminated earlier.  The Board is monitoring the 
Councils CDEM response to support Marae.  (The Group Controller is sending through weekly 
reports).  
 

• The Council’s weekly reports indicate that some resources and support have been provided 
to marae including kai and people resources. 
 

• A new Manaaki fund is available (it utilises the $4.3 million dollar underspend from Māori 
Outcomes Budget 2019/20) which will allow Council partners including marae to have access 
to funding to support the Māori community. There is a need to monitor ‘equity’ of distribution 
of resources to marae. The Board will continue to monitor and ascertain whether and how 
Māori are enabled and encouraged to partner with Council to access the fund.  We want to 
support all marae to have access to council support. The ongoing under-expenditure of the 
Māori Outcomes Budget 2019/20 if of concern. 

 
2. Current funding and support for Marae  
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 
 

• The Board has made significant requests for information in relation to the current Marae 
funding and support from Council which they have provided. An analysis is currently 
underway to inform the Board’s understanding on Auckland Council Group’s policy, funding 
and relationships with Marae and to advise them accordingly. 

 
 

COMMUNITIES  
Māori Representation 

• Elections 

• Increased capacity to be involved 
in community and council 
leadership 

• Directorships 
 

No update for this report- but refer to the Board report on the MAHI Strategy. 

ENVIRONMENT AND CLIMATE CHANGE 
Affirm rangatiratanga as well as 
kaitiakitanga in regional planning and 
developments, use of co-governance 
and partnerships in planning) 

• Increased Māori measures in 
spatial plans 

• Māori Spatial Plan  
 

Māori interests, aspirations and values identified in Board plans, iwi management plans and Council 
documents are being consulted to inform the development of a Māori spatial planning concept paper 
for the Board. 

The Board is advising Council on how best it can engage with Mana Whenua in various spatial 
plans, using the concept that Mana Whenua have their own spatial interests in their rohe. 

The report is being prepared to be presented to the Board in July.  

Enable development and use of Iwi 
Management Plans (increased funding) 

• Council Group validates their 
use of IMPs in their plans and 

The Māori Heritage Team are investigating opportunities to support iwi in preparing Iwi Management 
Plans.  
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

budgets 
 

Encourage the recognition and use of 
Mātauranga Māori 
  

Council have included input for recognition and use of Mātauranga in various central government 
submissions. 

Māori as partners participate in coast, 
land, air and water planning in the 
development of Auckland 
 
Advocacy for freshwater  

Based on initial research into the proposed National Freshwater (FW) Policy Reforms and a previous 
research provided by the Board from Enfocus, the Board is developing advocacy positions to 
Auckland Council in the following areas: 
 

• Mana Whenua and Mataawaka Resourcing for FW Governance and Participation:   

• Decisions on resource consents that impact on freshwater and ecosystem health/quality 

• Freshwater Management Unit catchment committees, processes and projects  
 

Applying Kaitiaki Management Principles to FW Management:  

 

• Te Mana/Mauri o Te Wai (health of water is a priority) 

• Elevate the status of mahinga kai to a compulsory value 

• Use of the Wai Ora Wai Māori freshwater assessment tool 

• How will the mauri of freshwater be maintained or progressively improved? 

• Prioritise the re-introduction of indigenous flora and fauna in freshwater ecosystem 
enhancement and restoration projects.  
 

We will pursue these interests in the relevant Council departments and programmes. 

 

Implementation of Council’s climate 
change strategy 
 

Advocacy in this area is based on two areas:  
 
Central Government  
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 
Analysis and research have been completed around opportunities that could be utilised between the 
Board, central government in relation to climate policy.  We plan to develop relationships should be 
formed and that would assist advocating Tamaki Makaurau issues.  A report to the Board has been 
provided.  
 
Te Tāruke-ā-Tāwhiri  
 
The Board continues to advocate that Mana Whenua have partnership in the development and 
implementation of Te Tāruke-ā-Tāwhiri.  In the high-level assessment criteria, we are advocating for 
every climate change response to be considered through equity, Te Tiriti o Waitangi and Te Ora a 
Tāmaki (the kaitiaki forum response to Te Tāruke-ā-Tāwhiri). 
 
We are currently working with council to assess projects for Māori to be included in the Long-Term 
Plan (LTP).  We would especially seek risk identification as one of the key projects that needs to be 
budgeted for in the LTP.  
 
 

Implementation and monitoring of 
Auckland Unitary Plan and use by Māori  
 

The Council’s programme and progress is behind schedule and measures have not been confirmed 
yet.  The monitoring programme is an important part of understanding the effectiveness of the 
policies, objectives and environmental outcomes. 

The Board will continue to monitor progress on the Unitary Plan implementation and monitoring 
programme. 

 

Environmental capacity building and 
funding for Māori (participate in RMA 
processes) 
 

One iwi authority has engaged the Council to negotiate a Mana Whakahono a Rohe agreement. This 
will formalise iwi participation in planning processes and opportunities set out under the RMA 1991.  
The Board supports iwi authorities through the process when requested. and provides advice when 
requested.  

The development of relationship agreements between iwi authorities and Council are a priority for 
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 
the Board.  It is anticipated that iwi are resourced to ensure they have capacity to engage effectively 
in the negotiation and implementation stages of the agreement process. 

 

CCO STRATEGY 
Embed Te Reo  
 
Increased funding and implementation of 
Te Aranga Design Principles in 
development and infrastructure 
 

Projects where Te Reo or the design principles have been applied during 2019/20 will not be able to 
be identified until the Q3 reports from CCO’s are reported to the CCO Governance Committee or 
Emergency Committee in May or June 2020.  
 
Updated Te Reo position paper provided. The Board will focus advocacy around measurements and 
indicators of success. 
 
  

Statements of Intent 

• Measurement 

• Adequate resourcing for Māori 
outcomes  

• Collaboration across Council 
Group to achieve Māori 
outcomes 
 

The Board initially provided feedback on draft SoIs in late March 2020 (concerning performance 
measures mainly) but the SoIs were subsequently withdrawn due to the Covid-19 situation. 
 
Replacement SoIs will follow once the council’s draft budget 2020/21 is adopted and will need to be 
reviewed in June 2020.  Significant change to projects and timing of expenditure is likely. 

Improved consultation and engagement 
with Māori  
 

This is an ongoing area of focus. 

TRANSPORT 
Transport infrastructure costs and 
benefits for Māori, particularly in the 
South and West 

Additional Resolution moved by Board Chairman and accepted at Emergency Committee 14 May in 
relation to ATAP refresh:  
“ask the Auckland Transport Alignment Project (ATAP) governance group to consider the 
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

 addition of the chair of the Independent Māori Statutory Board to the political steering group” 
 
If agreed to by Ministers, the Board Chairman will have oversight of the updated ATAP which could 
have implications for transport projects planned in the south and the west. 
 

HOUSING 
Promote the implementation of the 
Strategic Kāinga Action Plan in Tāmaki 

• Kāinga Summit 

• Relationships with partners, 
NGOs and local and central 
government 

 

With the postponement of the Kāinga Summit and the changes to central government budget and 
programmes we are reviewing what parts of the Strategic Kāinga Action Plan we should prioritise 
and where there are gaps. 
 
 

Monitor and measure the delivery of the 
Strategic Kāinga Action Plan  
  

The Board secretariat has been engaging with key central government staff and has met with Te 
Matapihi to address delivery and measurement. 
 
 

Advocate to Auckland Council to support 
actions in the Kāinga Action Plan 
Homelessness  

In light of the various local and central government responses to homelessness during the 
emergency phase -The Board will develop a position to advance homelessness actions in the 
recovery phase. 
 
 

BOARD’S DATA STRATEGY IMPLEMENTATION 
Promotion of the Māori Values Report 
for Tāmaki Makaurau  
 

Meetings underway with a number of Council leadership teams and CCO’s throughout May and 
early June – main purpose is to introduce the Māori Value reports and the Data Issues report and 
scope current Māori data collection across Council and address the gaps where these are found.  
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

Update Māori Report 
 

An update of the headline indicators in the Māori Report is underway; currently awaiting StatsNZ 
Census data release in July 2020. Currently scoping options for designing an interactive webpage 
presenting the report indicators in an accessible way, possibly with interactive maps per Local Board 
area and other features.  
 
 

Data Issues Implementation 

• Requests 

• Deep dive data reports 
 

See Promotion of Value Reports above. 
 
A general question to add to any item brought to Council’s attention could be: “How will you be able 
to tell if this project/fund/intervention has been successful for / resulted in good outcomes for Māori?” 
 

Council Committee Data Opportunities 
and Advice (previous month and 
pending) 
 

Meeting with Council teams on the Value reports and Data Issues in May – June will help distil a 
couple of main themes that can be directly tied to the LTP and so can guide the Board’s advocacy 
for funding in these particular areas. 
 
Building connections with iwi around the data issues and opportunities. 
 

TREATY AUDIT AND COUNCIL GROUP’S MĀORI OUTCOMES 
Planning Treaty Audit 2020 
 

Work has begun to review the scope of the next Treaty Audit.  

Council Treaty Audit Response 
Programme 
MRPs 
 

Changes to Māori led organisational structures and Covid-19 has impacted service delivery. A 
request has been made to ensure a differentiation between Covid-19 impacts and pre-Covid-19 
impacts.  

 Te Tiriti o Waitangi Audit Rec Status as of August – 2019 
Audit Year Total Number of 

recs 
Recs closed to 

December 2019 

Total open recs remaining 
for 2018 - 2021 Work 

Programme 

Project Plans 
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 

2012 & 2015 67 57 10 4 in development 
6 monitoring 

2018 13 9 4 3 in development 
1 monitoring 

 
There has not been any closed actions since December 2019. This has been a result of the Te 
Waka Angamua restructure and key staff moving to new positions. 
 
 

Council Capability and Capacity 

• Increase number of Māori Senior 
Executives in the Auckland 
Council Group (MAHI 
Programme) 

• Internship programmes 
 

See report on Board agenda. 

Te Toa Takitini Programme / MOSG 
Including issues for LTP 
 

The Council is now using the term Māori Outcomes rather than Te Toa Takitini and oversight is 
mostly provided by a Māori Outcomes Steering Group.  This aligns contributions across CCOs and 
council departments even if they aren’t directly responsible for projects budgeted for in the MO 
portfolio (i.e. but can contribute via business as usual). 
 
The Q3 report on Māori Outcomes programmes is expected to be reported to the Emergency 
Committee in late May.  This will provide an update on expenditure against budget up until March 
2020 (and prior to the disruption from Covid-19). 
 
Amendments have been made to the Cultural Initiatives Fund (CIF) to increase maximum grants to 
$170k and simplify the application process as requested by the Board.  Note also that the MOSG is 
also setting up a new ‘Covid-19 Manaaki Fund’ that can be accessed by Māori entities to support 
response and recovery initiatives, with a maximum grant of $100k per applicant. 
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 Update Board Strategic Work Priorities for 8 June (2019/2022) 

Priorities  Update: Milestones and Forward Opportunities  
 
 

Input to Council Submissions  The Board has submitted on the LGA (Rating of Whenua Māori) Bill in accordance with the Board 
resolution from 4 May 2020.  The Board’s submission seeks Māori Freehold Land to be made non-
rateable. 
 
The Board also inputted to the council’s own submission approved by the Emergency Committee on 
7 May 2020.   
 

 

 

Communications Report   

Media 

 

Media activity for the reporting period has included: 

• A message from the Chairman regarding the Board’s concern for the vulnerability and health of 
Auckland Māori and the need to work closely with Auckland Council on health and economic 
measures to mitigate COVID-19 for Māori.  This was released in early March on LinkedIn, the 
board Website and Twitter. 

• A LinkedIn message from the chairman, “We are all in this together”, was prepared and posted in 
mid-March.  The message was also posted on the board website. 

• A special message for Aucklanders in isolation and needing vegetables and food to call an 0800 
number, coordinated through NEMA, was posted on the board Facebook, TinoAKL and Twitter 
during the reporting period. 

• A U Tube clip, “Tūtahi”, urging people to stay home during level 4 lockdown by Māori rangatahi 
was posted on TinoAKL and Facebook during the reporting period. 

• The Covid-19 pandemic and Māori vulnerability to the disease and measures to mitigate it during 
the level 4 and level 3 lockdown periods has been a focus for the Board’s communications during 
the reporting period. 

The Māori Report for Tāmaki Most communication activity was in support of preparing communication materials and web 
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Makaurau content for COVID-19, and the Values Reports post launch programme. 

H
e
a
lt

h
 a

n
d

 S
a
fe

ty
 J

u
n

e
 U

p
d

a
te

 

Risk Register 

Description 
of hazard 

Location or 
task 

Potential Harm Risk 
Rating 

Significant 
Hazard 

Control 
method   
E & M 

Controls applied Frequency 
of 
monitoring 

Person Responsible 

Change of 
floor levels in 
the entrance 
to tenancy 

  
Possibility of slip 
/ trip / fall 

  Y M 

Hazard Sign posted 
at front door 

Weekly Kimiora Brown/Norelle Parker 

Report lodged on 
Council system Vault 
6/5/2016 

ID18728 requested 
assessment & 
mitigation 

Change of 
floor levels 
from tiled 
area (outside 
kitchen) to 
carpeted area 
(resource / 
hallway) 

  
Possibility of slip 
/ trip /fall 

    M 

Report lodged on 
Council system Vault 
6/5/2016 

Weekly Kimiora Brown/Norelle Parker 
ID18728 requested 
assessment & 
mitigation 

Hotwater tap Kitchen Burns   Y M 
Hazard sign posted in 
kitchen above sink 

Weekly Kimiora Brown/Norelle Parker 

Doors to 
toilets – 
heavy to 
manage 

Toilets 
For small 
children/seniors 

        Weekly Kimiora Brown/Norelle Parker 

Office Status Update              
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Incident 
Injury Report New Hazards 

First Aid course for staff completed. 
Workplace assessments for all staff have been 
completed. 

The Health and Safety e-module has been 
completed successfully by all staff. 

 

Nil Nil  
 

During the Emergency period – focus has been on supporting the team to work remotely and preparing for the return to the Office. 
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Te Reo Position Paper 

File No.: CP2020/06304 
 

    

 

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. Provide a Te Reo position paper for consideration and approval  

 

 
 
 

Horopaki 
Context  
2. In 2016 the Council adopted a Māori Language Policy and the Māori Language 

Implementation Plan 2016-2019. In December 2019 a draft Te Reo Māori strategy was 
passed in principle by council’s Executive Leadership Group. 

 

Tātaritanga me ngā tohutohu 
Analysis and advice  
3. Over the last 3 years, the Board Secretariat staff have been monitoring council’s Māori 

Language Policy and the Māori Language Implementation Plan 2016-2019. It is not clear 
how Council has progressed against the implementation plan since it has been in place.  

4. The Board has and will continue to undertake considerable advocacy for Te Reo. It is 
important that we promote the Board’s expectations to Council to progress Te Reo over the 
next three years and importantly advocate for Council to set clear measures in relation to Te 
Reo implementation.    

 

Ngā koringa ā-muri 
Next steps  
5. That the Board develops a three year Te Reo monitoring plan and keep the Board updated 

on council’s implementation progress.  

 

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the report. 

b) approve the updated attached position paper for Te Reo.  
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Te Reo Position Paper 37 

       

Ngā kaihaina 
Signatories 

Authors Reina Penney - Principal Advisor Cultural Outcomes  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  
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Central Government’s Climate Change Work Programme and 
Board Advocacy Points 

File No.: CP2020/06642 
 

    

 

 

 

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Independent Māori Statutory Board (the Board) with advocacy points on 

Central Government’s Climate Change programme. This also builds on the advice received 
from the MartinJenkins report - Central Government Climate Change Work Programme 
Review (see attachment). 

 

Whakarāpopototanga matua 
Executive summary  
2. The Climate Change Commission and the Ministry for the Environment (MfE) are 

responsible for advising on, developing, and implementing the Government’s Climate 
Change Work Programme.   

 

3. The Government acknowledge that climate change may impact disproportionately on Māori. 
They also recognise that the differential distribution of climate change impacts may 
exacerbate existing inequities and create new and additional inequities across society and 
the economy1 2. 

 

4. The Government’s Climate Change Work Programme has been created at pace with limited 
time for sustained engagement with non-government groups, including Māori. 

 

5. To date, across Auckland Council there is no plan that adequately accounts for, manages 
and/or mitigates the impacts of climate change on Māori. We are concerned that, given this 
gap for Council there is nothing currently that informs national climate change policy on 

 
1 In the Climate Change Commission Zero Amendment Bill, various sections refer to obligations to Māori including 
consultation, nominations for the commission, and that national adaption plans must take into account the effects on iwi 
and Māori (see ss.5G, 5H, 5ZD, 5ZF and 5ZQ). 
2 NCCRA Framework Report (2019 - Final); NCCRA Assessment Report (2020 - Draft); NCCRA Method Report (2020 – 
Draft); NCCRA Technical Report (Draft 2020). 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the report on Central Government’s Climate Change Work Programme and 
Board Advocacy Points  

b) advocate for independent Māori Climate Change research by, with and for Māori in 
Tāmaki Makaurau on the risks and impacts on Mana Whenua and Mataawaka 

c) note the report on Central Government Climate Change Work Programme Review by 
MartinJenkins. 
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behalf of Māori in Tāmaki Makaurau. We want to ensure that robust and specific information 
on the impacts of climate change on Māori in Tāmaki Makaurau are developed and that the 
research informs both national and local policy. The proposed research will assist both 
Auckland Council and national research gaps in this area. 

6. Without effective and meaningful engagement with Māori across Tāmaki Makaurau, and the 
generation of information that accurately articulates the risk and impacts of climate change 
for Māori across Tāmaki Makaurau, the risk of poor and potentially damaging outcomes for 
Māori from this programme is high.  

 

7. Our advocacy is based on a review of the MartinJenkins Report  (attached), and a review of 
several recent National Climate Change Risk Assessment (NCCRA) reports2 (not attached) 
published by MfE. Our advocacy also aligns with the Board’s Climate Change Position 2019. 

Advocacy Recommendations  

8. Two cross-cutting advocacy strands have been identified.  One, relates to the engagement 
process with Māori in Tāmaki Makaurau, the other concerns ensuring that Māori issues and 
interests in Tāmaki Makaurau are embedded in national level climate change policy, plans 
and implementation. 

 

9. We recommend advocacy for independent Māori Climate Change research, specifically 
research by, with and for Māori in Tāmaki Makaurau on the risks and impacts on Mana 
Whenua and Mataawaka from climate change. The results of this research can feed into the 
National Climate Change Adaptation Plan (NCCAP) and the national Emissions Reduction 
Plan and inform changes to the Emissions Trading Schemes (ETS). 

 

 
 
 

Horopaki 
Context  
10. Over the next 3 years the Government’s Climate Change Work Programme focuses on:   

• Preparing the first National Climate Change Risk Assessment (NCCRA)3, and from 
this developing the first National Climate Change Adaptation Plan (NCCAP).  

• Establishing national Emissions Budgets and an Emissions Reduction Plan. The first 
emissions budget is due in February 2021. 

• Amending the New Zealand Emissions Trading Scheme (NZETS). 

 

11. The NCCRA and NCCAP and the Emissions Budgets and Emissions Reduction Plan will 
determine where, and on whom, the costs and both the physical impacts of, and action on, 
climate change will fall.  

 

12. The Climate Change Commission and the MfE are responsible for advising, developing and 
implementing the Government’s Climate Change Work Programme. They acknowledge that 
climate change and actions resulting from climate change policy may impact differentially 
and disproportionately on Māori2. With Te Puni Kokiri they have responsibilities for ensuring 
the impacts of climate change and climate change policies on iwi and Māori have been 
adequately considered2.  

 
3 A draft NCCRA Report was prepared for MfE (by Aecom and associates) and made available for comment in April 
2020. 
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13. Government’s Climate Change Work Programme has been created at pace with limited time 
for sustained engagement with non-government groups, including Māori. MfE say they are 
working with Māori via the Iwi Chairs Forum and plan to create an Interim Establishment 
Committee to engage widely and inclusively with Māori on climate policy and the climate 
change programme4.  

 

14. In addition to the Government’s Climate Change Work Programme, a cross-agency 
Community Resilience Group (CRG) has been established. They are responsible for leading 
a whole-of-Government work programme on natural hazards and climate change adaptation. 
It is unclear at what stage the CRG is at, however they are supposedly developing an iwi 
engagement strategy. This is of interest to the Minister for Local Government, who is also 
the Minister for Māori Development. 

 

15. Based on alignment of the Board’s climate change priorities and those of central government 
over the next three years, MartinJenkins have identified and recommend some potential 
areas where the IMSB could direct its advocacy. 

 

16. These areas are: 

• Climate policy hautūtanga- Government working in partnership with Māori, building a 
relationship with the Climate Change Commission and undertaking a Treaty Audit on 
how central government is undertaking its climate policy 

• Impacts of tangata- Advocacy on emissions budgets and emission reduction plans, 
highlighting impacts on Māori, research into impacts of climate change on Māori  

• Impacts on whenua- Influencing the National Climate Change Risk Assessment and 
Adaptation Plan, engaging with the cross-agency Community Resilience Group 

• Low emissions investment- Māori Business low-emission network, Māori business 
low-emission fund,  

• Measurement and evaluation- Engagement with Ministry for the Environment and 
Statistics NZ to develop better reporting, commission a set off Māori specific 
indicators. 

17. Focusing on these areas could assist the Board to be more impactful in its engagement 
given the importance of these issues to both the Board and the Government. These areas 
are also highly relevant to Māori in Tāmaki Makaurau. 

 

Tātaritanga me ngā tohutohu 
Analysis and advice  
18. Government’s Climate Change work programme is focused at a national scale and does not 

explicitly seek to elicit or address the specific risks and impacts of climate change on Māori 
at a regional level or sub-regional level.  

 

19. This approach does not align with their intention to be guided by Tiriti O Waitangi principles, 
Te Ao Māori Matauranga Māori (local knowledge and experience) and best practice Māori 
engagement into their Climate Change programme.  

 
4 To date there is no evidence of this committee or its outputs, despite the first NCCRA (draft) having been completed. 
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20. This can be seen in the feedback on the first (draft) NCCRA (April 2020) which identifies 
several process and framework issues. The framework and methodology used and the 
process of engagement with Māori were considered inadequate, which for some 
‘participants’ restricted their ability to frame risks from a Māori perspective. A parallel Māori 
climate change risk assessment process to run alongside this NCCRA process was 
recommended. 

 

21. The impacts of climate change and actions resulting from climate change policy will be 
complex and range from minor to extreme, short-term to long term and subtle to obvious. 
This makes the quality of engagement with the many Mana Whenua and Mataawaka groups 
across Tāmaki Makaurau critical. With poor quality engagement, information that accurately 
articulates the views, experience and matauranga of Māori will not be generated, resulting in 
arbitrary and/or potentially damaging outcomes for Māori. 

 

22. If the current and potential climate change risks and impacts on Māori are to be effectively 
and accurately elicited the process must be underpinned by good quality engagement.  

 

23. The draft NCCRA highlighted that there are ‘major consequences’ associated with risks of 
exacerbating existing inequities and creating new and additional inequities due to differential 
distribution of climate change. It also notes that the risks and impacts of climate change may 
impact disproportionately on Māori. Furthermore, given that twenty-five percent of the Māori 
population in Aotearoa reside and work in Tāmaki Makaurau there is a strong case to 
advocate for a more refined approach that acknowledges and accounts for the diversity of 
Māori in Tāmaki Makaurau. 

 

24. To date central government has undertaken limited work to measure or manage any of the 
distributional impacts from policies and measures to reduce emissions. The analysis that 
has been undertaken is largely at a whole of economic level, as opposed to individual 
populations. 

 

25. Given the broad approach taken to date, the Government’s assessment of risks and impacts 
of climate change on Māori in Tāmaki Makaurau and the subsequent adaptation plan will not 
be at scale relevant to the many Mana Whenua or Mataawaka and may lead to poor 
outcomes.  

 

26. Importantly the draft NCCRA concludes that risks to Māori from Climate Change (i.e.  risks 
that may impact disproportionately on Māori) have the highest research priority.  Advice is 
therefore to strongly advocate for independent Māori Research (i.e. research by, for and with 
Māori) on the risk and impacts of climate change (i.e. the physical impacts) for Māori in 
Tāmaki Makaurau. 

 

27. This should also cover the risks and impacts on Māori in Tāmaki Makaurau from the 
emissions budgets and changes to the ETS. The results of this Māori-centric research can 
feed in to the NCCAP and Emissions Reduction Plans and inform changes to the ETS. 

 

28. This research would also support the Auckland Council’s Climate Change Action Plan, which 
does not include robust or widespread information on the impacts of climate change on 
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Māori in Tāmaki Makaurau. As such the ACCCAP is not likely to adequately account for, 
manage and/or mitigate the impacts of climate change on Māori. 

29. A component of this research could include collaborating with Statistics NZ on Māori 
relevant measures, indicators and reporting frameworks  

 

Ngā koringa ā-muri 
Next steps  
30. The Board will contact the head of the Climate Change Commission (Rod Carr) to explore 

how the views, experience, tikanga and Matauranga of Māori in Tāmaki Makaurau can be 
effectively included in the outputs of the Government’s Climate Change Programme over the 
next few years.  

 

31. In addition, we will contact the head of the Climate Resilience Group to explore how the 
views, experience, tikanga and Matauranga of Māori in Tāmaki Makaurau can be effectively 
included their programme. 

 

 

Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Attachment A copy of the MartinJenkins Report 47 

       

Ngā kaihaina 
Signatories 

Authors Norelle Parker - Executive Assistant  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  
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Impact of Housing Policy on Māori in Tāmaki Makaurau 

File No.: CP2020/06509 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Board on the key messages in the report on Impact of housing policy in 

Tāmaki Makaurau (2020). 

 

Whakarāpopototanga matua 
Executive summary  
2. The Board has worked with researchers from Ngāi Tahu Research Centre in Canterbury to 

look into historic and recent developments in the housing market to trace effects for Māori in 
Tāmaki Makaurau. 

3. The learnings and key messages from this work will help inform current policy discussions 
and assist in developing key advocacy positions for the Board.  

4. In light of the recent Covid-19 pandemic, Māori communities are forecast to fare worse than 
other groups, with unemployment, lack of quality housing and overcrowding and its 
detrimental effects (family violence, health issues, psychosocial stress) as driving factors for 
expected increased inequalities in health outcomes and financial hardship.  

5. The report concludes that there is strong evidence that the housing policies, programmes 
and practices from the 1950s to the 1980s drastically improved Māori health, wellbeing, and 
wealth. Based on historic examples, the authors conclude a need for stronger state 
intervention in the housing market. It points to periods in the history of Tāmaki Makaurau of 
significant improvements in Māori access to quality homes and long-term tenure security, 
and how this is linked to improvements in health, wealth, and wellbeing. 

 

 
 
 

Horopaki 
Context  
6. 1900-1950: The 1918-1919 influenza pandemic made the link between housing and health 

explicit. Māori lived in substandard, crowded housing and suffered a death rate seven times 
higher than non-Māori. Māori housing policy was separate - significantly less was invested in 
Māori housing initiatives during this period. The health and social outcomes were dire for 
Māori who lived in slum conditions in central Auckland. 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 

a) receive the report on Impact of Housing Policy in Tāmaki Makaurau (2020). 
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7. 1960-1980: Māori gained access to mainstream state housing and tailored schemes during 
rapid Māori urbanisation and migration from traditional kāinga to the city and new state 
housing developments in the south and west. Māori access to quality housing improved 
rapidly alongside better health and social outcomes. Māori home ownership rates in Tāmaki 
Makaurau also increased considerably reaching their peak in 1986 (North Auckland, 60%; 
South Auckland, 58%; and West Auckland, 69%).  

However, new Māori-dominant suburbs still dealt with poverty issues and were unfairly 
labelled ghettos. These suburbs helped give rise to a new pan-Māori urban identity. 
Underpinning the rapid Māori home ownership increase from the 1960s-1980s were 
government housing policies that assisted Māori into home ownership (86% of Māori home 
finance was from state loans during the 1980s).  

8. 1990- : From 1990 onwards, both major political parties played a reduced role in the housing 
sector due to a bipartisan neoliberal consensus. Restructuring of the state housing sector 
had become increasingly common under this consensus, resulting in a decrease in Māori 
home ownership since 1986 (down around 35% across Auckland zones) while private 
landlords have come to dominate the rental sector, relying on market-driven rents while 
tenure has become increasingly insecure.  

Since the 1990s, Māori health and social outcomes related to housing have plateaued or 
declined. State housing programmes have become increasingly fragmented and there has 
been increased focus on ‘third sector’ NGO social housing provision. This shift has resulted 
in the loss of economies of scale and privatisation of public housing. 

9. 2020: The report concludes that there is strong evidence that the housing policies, 
programmes and practices from the 1950s to the 1980s drastically improved Māori health, 
wellbeing, and wealth. All the indicators for Māori housing security and health were trending 
upwards until the neoliberal reforms of the 1990s. While the current situation is far from 
ideal, the successes of the past should provide a path to future solutions.   

10. Based on historic examples, the authors conclude a need for stronger state intervention in 
the housing market. It points to periods in the history of Tāmaki Makaurau of significant 
improvements in Māori access to quality homes and long-term tenure security, and how this 
is linked to improvements in health, wealth, and wellbeing.  

11. These improvements are all linked to large and sustained state interventions in the housing 
market, whereas periods of decline for Māori are linked to neoliberalist ideals of non-
intervention in the housing market. 

12. The persistent trend of successive New Zealand governments not assuming direct 
responsibility for housing is a main feature. Although private social housing providers often 
deliver good outcomes, they do not have economy of scale or the capacity to deal with large 
structural problems impacting on the whole of society.  

13. The quality of housing Māori can afford in Tāmaki, particularly in the city, has declined as 
prices rise, renters have been forced to accept lower quality housing, those looking to buy 
have not been able to afford warm and dry housing, and more Māori are homeless or 
experience housing insecurity. 

14. However, alongside KiwiBuild and a policy stopping foreign home buyers, the new Labour 
Government’s focus on retaining and building state houses indicates a shift towards greater 
state engagement in the housing sector 

 

Ngā koringa ā-muri 
Next steps  
15. In light of impacts and developments arising from Covid19 such as local and central 

government recovery programmes/ budgets, an update of the emphases in Kāinga Strategic 
Action Plan will be provided to the Board. 
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Ngā tāpirihanga 
Attachments 

No. Title Page 

A  Impact of housing policy on Māori in Tāmaki Makaurau (2020) 83 

       

Ngā kaihaina 
Signatories 

Authors Johanna Lundberg - Principal Advisor  

Authorisers Catherine Taylor - Independent Māori Statutory CEO  
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Update: MAHI Strategy & Māori Staff 

File No.: CP2020/06317 
 

    

 

 

 

 

 

 

 

Te take mō te pūrongo 
Purpose of the report  

1. To update the Independent Māori Statutory Board on some data about Auckland Council 
Maōri Staff and on a review of the Auckland Council’s Māori Employment Strategy (2017 – 
2020). This is commonly refered to as the MAHI Strategy (Measures and Actions for High 
Impact). 

Whakarāpopototanga matua 
Executive summary  
2. The purpose of the MAHI Strategy (Strategy), an internal strategy to enable 

responsiveness to Māori through staff recruitment, training and development, that 
strengthens the Auckland Council Māori staff workforce and enhances the organisational 
cultural competence. 

3. It also aims to harness the strengths and talents of Te Ao Māori, bring about higher levels 
of innovation, greater understanding of our communities, and improved policies and 
programmes that better serve the population of Tāmaki Makaurau. However, it is difficult to 
find a record documenting where this has occurred. 

4. Currently there are a few Māori in the management ranks (only eight Māori that is 1.6%  
employed on tiers one to three of the organisation) and many Māori staff sit in semi-skilled 
positions and low pay bands.  The number of Māori who are employed at council is (6%) 
compared to the population of Māori who live and work in Tāmaki Makaurau (11%).  This 
may reflect institutional barriers in recruitment and/ or jobs and a culture that is unattractive 
to Māori.  Council’s decreased revenue and likely budget cuts creates a strong risk that  
Māori staff in certain occupations and pay bands will be impacted and lose their positions. 

5. The Strategy is currently under review and there is an opportunity to provide advice as well 
as advocating for the stronger inclusion of Māori values.  Economic forecasts indicate that 
a recession will deepen and the unemployment statistics for Māori will be high (14% - 
26%). It is important that the Strategy Review address the impact this will have on Māori 
recruitment, development and retention. 

 
 
 

Horopaki 
Context  
6. The Strategy was developed in response to the Treaty of Waitangi Audit 2015. The overall 

aim of which is to enable responsiveness to Māori through staff recruitment, training and 

Ngā tūtohunga 
Recommendation  
That the Independent Māori Statutory Board: 

a) receive the Update on Auckland Council’s MAHI Strategy (an internal Employment 
Strategy) and on some data on Māori Staff. 
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development, that strengthens the Auckland Council Māori staff workforce and enhances 
the organisational cultural competence 

7. The Strategy also contributes to meeting Auckland Council’s statutory obligations to 
operate a personnel policy specific to Māori.5 The Strategy has three goals (with 
associated deliverables, actions and 21 indicators) and planned regular reporting with an 
annual review. The goals are: 

i. Develop a workforce that is capable of responding to the needs and aspirations of 
Māori; 

ii. Support the career development and progression of Māori and specialist staff; and 
iii. Provide a culturally responsive and respectful work environment. 
 

8. Seemingly the regular reporting on the Strategy has ceased and recently the Board sought 
some data on Māori staff. 

Tātaritanga me ngā tohutohu 
Analysis and advice  

 
9. At a glance the Strategy can appear confusing. The Strategy title signals strongly that it is 

about Māori, however the first goal (refer above) is a generic organisation wide goal calling 
for the development of Māori Responsiveness Plans (MRP). Subsequently, Māori who 
have cultural competence and the ability to successfully implement these MRPs will then 
be employed.  

10. Monitoring, assessment and reporting is supposed to be directed through the Whai Tika 
Workstream of Te Toa Takitini Committee and also the Māori Responsiveness function of 
People and Performance (Patricia Reade). Instead there had been reporting to Council’s 
Executive Leadership Team, but this has seemingly stalled. As yet, we have not sighted an 
annual review the Strategy. 

11. Council’s People and Performance Department advise that implementation work is being 
done and also agree there is a need for better and more frequent reporting.  A review of 
the Strategy is currently underway by People and Performance and due for completion by 
the end of June 2020. It aims to be reported to Ngā Mātārae (formerly Te Waka Angamua 
Ki Uta), the Director of People and Performance and to the Director of Auckland Council 
Governance.  

12. Amongst other things, an objective of a renewed MAHI Strategy aims to demonstrate 
closer alignment to the refreshed Draft Māori Outcomes Framework. However, it should be 
noted that the Board secretariat have expressed concerns regarding this draft and will be 
providing advice to key senior managers in Finance, Planning and Ngā Mātārae. 

13. In March we were advised that Māori in the organisation (interim and preliminary source 
data) were: 

• 11.5% of the population of Tāmaki Makaurau are Māori. Around 6% of the 
organisations 7,700 employees are Māori. 68% of whom are wahine and 32% tane. 

• 59% of Māori staff work in the Customer and Communication Services, 15% 
Regulatory Services. 

• 69% earn more than the Auckland living wage of $21.15 per hour 

• 16% are on salary Band D - F ($42,900 - $88,800), 12% Band G ($70,300 - 
$105,400), 10% Band H ($83,100 - $124,700), 8% are earning between Bands I – 
O ($96,800 - $382,000). 

 
5 Local Government Act 2002, schedule 7, section 36 
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• It is reported there are eight Māori (1.6%) employed on tiers one to three of the 
organisation and likely on salary Band H to O. 

14. The information provided by People and Capability is the best available at the present time 
however needs to be considered as interim and preliminary. Māori and employment is an 
important socio-economic indicator within the Auckland Plan 2050. However, there are 
threats to Māori employment which will place downward pressure on improving socio-
economic circumstances.   

15. There is an inequity between the 11% Māori population of Tāmaki Makaurau when 
compared to Māori forming 6% of the Auckland Council workforce. As at 6 March 2020 
(Pre Covid-19) the Māori unemployment rate was 10.8% whereas the 
national unemployment rate was 4.9%.6  An economic forecast highlighting the period post 
Covid-19 is that New Zealand will be at the early stages of a recession. The unemployment 
forecast for Māori is estimated to be between 14% - 26%.7 Māori unemployment is 
forecast to peak over the two years.8. It is important that the review of the Strategy 
develops responses to address these trends. 

16. The motivation for Strategy arising from the 2015 Treaty Audit is well founded. However it 
is not clear if assessing the success of implementation has occurred as its monitoring and 
evaluation information is not readily available. Monitoring and evaluation is an important 
part of a policy and strategy life cycle as it systematically measures and assesses 
programme activities and results.  

17. A few initial observations of the Strategy are set out below which may help with the review 
process (but are not limited to): 

• that the review should also include an assessment of the performance indicators to 
determine the level of success and uptake of each indicator 

• that the review should also be assessed against a set of baseline figures e.g. how 
many Māori staff at the start of the Strategy and how many now. 

• that the matter of retention of Māori staff appears to be of explicit importance at the 
time of an exit interview only. Retention of Māori staff should be directly linked to the 
goals of the Strategy, as well as being used as a tool for process improvement at the 
time of exit interview 

• the policy does not mention drivers of employment and unemployment. For example 
how will the Strategy respond to circumstances such as recessionary periods, internal 
reviews of staffing. Both of these impact Māori to a greater extent than they would 
others as Māori are employed where cuts are often made. 

• it is not clear how the Strategy links and informs the development and measurement of 
the Māori Responsiveness Plans (that are also currently being reviewed). 

Ngā koringa ā-muri 
Next steps  

18. As part of the discussions on the Independent Māori Statutory Board and Governing Body 
agenda, we asked for an update on the MAHI Strategy and will seek this for the next 
meeting. 

19. In the context of the Board’s instruments such as the Te Tiriti o Waitangi Audit and the 
Maōri Values Reports , the Board will provide advice to the Strategy review, including how 
it has been implemented across the CCOs and the Local Boards. There will be an update 
for the next Board’s meeting. 

 
6 https://www.mbie.govt.nz/business-and-employment/employment-and-skills/labour-market-reports-data-and-
analysis/other-labour-market-reports/maori-labour-market-trends/ 
7 https://treasury.govt.nz/publications/tr/treasury-report-t2020-973-economic-scenarios-13-april-2020 
8 https://www.infometrics.co.nz/product/maori-economic-insights/ 

https://www.mbie.govt.nz/business-and-employment/employment-and-skills/labour-market-reports-data-and-analysis/other-labour-market-reports/maori-labour-market-trends/
https://www.mbie.govt.nz/business-and-employment/employment-and-skills/labour-market-reports-data-and-analysis/other-labour-market-reports/maori-labour-market-trends/
https://treasury.govt.nz/publications/tr/treasury-report-t2020-973-economic-scenarios-13-april-2020
https://www.infometrics.co.nz/product/maori-economic-insights/
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