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1 Apologies  
 

At the close of the agenda no apologies had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
 

That the Independent Māori Statutory Board: 
a) confirm the ordinary minutes of its meeting, held on Monday, 6 December 2021, 

including the confidential section, as a true and correct record. 
 

 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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CEO Summary 

File No.: CP2022/00515 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive CEO summary report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide the Board with a summary of events for the reporting 

month. 

Whakarāpopototanga matua 
Executive summary  
2. Kia rewa tonu ake ngā whakamoemiti ki te runga rawa, kia here nei te rangi me te whenua ki 

te taukaea o te manaakitanga, hei kaupare atu hoki i ngā kino, i ngā pēhitanga, i ngā 
mamaetanga e papaki nei ki ngā pari o te ora. Paimārire.  Tēnā te kōtonga o mate e 
taiāwhio nei ki ngā tōpito o te motu, kei aku piki kōtuku, aku huia kaimanawa, haere, 
whakangaro atu rā.  Tātou te hunga ora, e ihu oneone tonu nei ki te kaupapa kia kōkirihia i 
ngā kaupapa hei painga mō te iwi Māori e noho ana ki Tāmaki Makaurau nei rā te mihi 
maioha ki a koutou te Poari mō tēnei wā o te tau hou. 

3. The Secretariat acknowledge the passing of Board member, Liane Ngamane and her 
contribution to the kaupapa and mahi that the Board has undertaken over the years. Liane 
leaves behind a legacy that will be acknowledged formally through the Board’s annual 
report. 

4. The New Year’s Honours list included Board member, Tony Kake, for services to Māori. 
Other areas of acknowledgement included in this honour are as a leader in the South 
Auckland community, a champion for Māori interests, with a background in Māori health, 
community housing, community and marae development. 

5. Recruitment continues with external agent Jackson Stone. The current market is extremely 
competitive and may require a pivot in how the roles are structured. There are three 
vacancies which at present are being covered by either contractors or existing kaimahi. 

6. As the Board will be aware, the kaupapa of Māori Wards was presented at the Joint 
Governing Body and Independent Māori Statutory Board hui held on 6 December 2021.  The 
outcome of this hui was that the Governing Body would receive an update and 
recommendation to support the Royal Commission model. The Governing Body hui was 
held on 16 December 2021, unfortunately the recommendations were amended which 
changed the desire of the joint working group.  A timeline for the consultation around Māori 
Wards will be presented to Governing Body in the first part of the new calendar year.  

7. A letter of concern was sent to the Office of the Auditor General regarding the delays in the 
financial audit.  A response was received, acknowledging the current climate and challenges 
that all auditors are experiencing, but there was no appetite to change auditors at this time. 
Both the Chair’s letter and the response from the Auditor General are included as an 
attachment to this report.  

8. The following outlines the communications update for the reporting period. The publication of 
the Impacts of Covid-19 report on Māori in Tāmaki Makaurau generated a lot of interest by 
the media with coverage by Māori Television, TVNZ, Radio New Zealand, Radio Waatea 
and Stuff. There were five stories published regarding the Covid-19 report and Board 
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member Tony Kake receiving a New Year’s Honours Award. In November, there was also a 
report on Radio Waatea following the media release maintaining the Independent Māori 
Statutory Board’s support for the Three Waters reform. Our social media platforms show a 
steady increase in followers with 1.6k on FaceBook and 395 on LinkedIn over the year. 
Website visitors were down over the Christmas period 38 per cent to 610 users who 
undertook 732 visits; however, the length of their sessions on the site was up by 6 per cent 
to 1m 23 secs. 

9. The table below is the January Health and Safety update. 

H
ea

lth
 a

nd
 S

af
et

y 
Ja

nu
ar

y 
U

pd
at

e 

Risk Register 
Description of 
hazard 

Location or 
task 

Potential 
Harm 

Risk 
Rating 

Significant 
Hazard 

Control 
method   
E & M 

Controls 
applied 

Frequency 
of 
monitoring 

Person Responsible 

Change of floor 
levels in the 
entrance and 
from tiled area 
(outside kitchen) 
to carpeted area 
(resource / 
hallway) 

 Entrance Possibility of 
slip / trip / fall  Low risk Y M 

Hazard 
Sign posted  

Weekly Norelle Parker 

Report 
lodged on 
system 
6/5/2016 
ID18728 
requested 
assessment 
and 
mitigation 

Doors to toilets – 
heavy to manage Toilets 

For small 
children/seni
ors 

 Low risk  N  M Landlord 
contacted Weekly Norelle Parker 

Chairs stored in 
meeting room 

Meeting 
room Staff Low risk N M Clear out 

storeroom  Weekly Norelle Parker 

Low visibility in 
toilet area Toilets Staff, visitors Low risk N M Hazard sign 

posted Weekly Norelle Parker 

Technology cords 
in Boardroom Boardroom Possibility of 

slip / trip / fall Low risk N M 

Mats have 
been placed 
over the 
cords to 
avoid slips. 

Weekly Norelle Parker 

Lights in the 
Bathroom  Bathroom Possibility of 

harm  Low risk N M 

Ensure that 
lights are all 
working and 
cleaners 
don’t switch 
them off. 

Daily Norelle Parker 

Office Status Update              

Incident Injury 
Report 

New 
Hazards 

There is one staff member and a contractor 
with valid first aid certification. The General 
Manager will attend re-certification course in 
May of this year.  

The Health and Safety e-module has 
been completed successfully by all staff. 

 

Nil Nil  
 

Ngā koringa ā-muri 
Next steps  
10. All previous actions were completed by the end December 2021, with the exception of one 

action that has been pushed out to the next financial year.  The action table will be included 
next month.  

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Letter to the Auditor General 11 
B  Response from Auditor General 13 
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Ngā kaihaina 
Signatories 
Authors Leesah Murray - Independent Māori Statutory CEO  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Financial Report December 2021 

File No.: CP2022/00566 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Financial Report for December 2021. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of the report is to present the Independent Māori Statutory Board’s (the Board) 

financial position as at 31 December 2021. 

Whakarāpopototanga matua 
Executive summary  
Year-to-Date Commentary 
2. Net operating expenditure is $341K favourable to budget [Act $1.15m vs Bud $1.50m] made 

up of:    

• Staff costs is $126K favourable to budget – resulting from vacancies savings, offset by 
temporary staff hired to carry out BAU work $76K. 

• Annual leave costs are unfavourable by $14K due to staff not taking leave and 
recruitment costs. 

• Professional Services is $190K favourable to budget made up of:     

− Consultancy - $137K favourable due to timing of incurring costs and budget 
phasing. 

− Engagement and reporting – $23K due to communication services, reporting 
highlighting covid impact. 

− Legal and Planning - $30K favourable for legal advice due to budget phasing. 

• Other expenditure on activities is $1K favourable due to office costs, catering, 
telecommunication costs and marketing/advertising expense. 

3. Board costs is $24K favourable to budget made up of: 

• Board member remuneration and other costs is $1K over. 

• Board member travel is $23K favourable due to COVID19 travel restrictions.  
Full Year Forecast:  
4. The forecast net operating expenditure is $0.28m favourable to budget [Forecast Act$2.74m 

vs Bud $3.03m] made up of: 

• Staff costs to be $277K favourable to budget as a result of current vacancies and 
recruitment plan of 3 FTE still underway. 

• Non-staff costs including Professional Services, other expenditure and Board 
remuneration costs to be in line with budget at yearend. 
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Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Financial Report December 2021 17 
       

Ngā kaihaina 
Signatories 
Authors Norelle Parker - Executive Assistant  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Cultural Update 

File No.: CP2022/00526 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Cultural update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the cultural priority that is part of the Board’s work programme.   

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s cultural priority.  
3. Within the cultural priority there are three key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action.  
4. The key focus areas are:   

• Marae Development – Advocate the necessary infrastructure to support the on-going 
use of marae.   

• Te Reo Māori – Ensure Council group’s Te Reo Māori policies are implemented and 
monitored, and integration of Te Reo Māori on all public transport, venues and 
places.   

• Distinctive Identity – Promote the use of the value reports to inform wellbeing 
outcomes.  

Horopaki 
Context  
Marae Development  
5. The Marae Infrastructure Programme continues to support marae development with physical 

works for five marae scheduled for completion in FY22. Four condition assessments were 
completed in FY21 to prepare marae for development in FY22.  

6. Social procurement continues to be a core focus of the Marae Infrastructure Programme. In 
FY21 five Māori businesses were supported with procurement opportunities with a continued 
focus to increase this number throughout FY22.  The current spend to date is at 39 percent 
supporting Māori businesses/contractors.  

7. The second quarter results for the Marae Wellbeing survey (attached) have been received 
and analysed by Auckland Council staff. The analysis informs Council’s engagement and 
interaction with marae of Tāmaki Makaurau. The results provide an insight into the wellbeing 
of marae and highlights the impact of the recent Covid-19 lockdown has had on marae. 
Council will continue to survey marae throughout 2022 with results being shared with the 
Board as they come to hand.    
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Te Reo Māori  
8. Recruitment continues for the Council roles of Matanga Reo and Tikanga Māori. The 

Secretariat will proactively work with Ngā Mātārae to source progress information for this 
recruitment and provide this in the monthly Cultural Pou update. These roles provide the 
leadership in the implementation of Councils Te Reo Māori Action Plan.  

9. Council continues to review its Te Reo Māori Action Plan. The Secretariat is providing 
support to the review by way of advice and guidance on alignment to the Boards 
instruments.    

10. Bilingual signage continues to be developed and delivered across Council facilities. 
Completion of bilingual signage for the Bruce Mason Centre and translations for way-finding 
signage has also been completed for the waterfronts Cloud and Shed 10 buildings.    

11. Auckland Transport has implemented the broadcasting of Te Reo Māori public transport and 
service announcements at all train stations throughout Tāmaki Makaurau.  

Distinctive Identity  
12. Te Maharatanga o Ngā Wai (remembering our waters) was unveiled in December 2021. Te 

Maharangatanga o Ngā Wai is a Māori design and placemaking project developed in 
partnership between Auckland Council and Ngāti Whātua Ōrakei.  

13. The project presents historical information and narratives of the Sales Street and Wellesley 
Street precinct and highlights information on the water sources and stories of the location. 
The project highlights Ngāti Whātua Ōrakei cultural narratives and integrates indigenous 
flora to the Central Business District.  

14. The Secretariat continues to provide advice to the Community and Social Policy team on the 
review of the Alcohol Minimisation Strategy. A report is to be provided to the Parks, Arts and 
Community Events Committee in early 2022.  

15. Auckland Unlimited is leading the delivery of the ‘Reactivating Tāmaki Makaurau Auckland 
Support Package’ to help support economic, social, cultural activities throughout the 2022 
summer period. The programme includes a $12m voucher and discount programme ‘Explore 
Tāmaki Makaurau’ a $10m ‘Local Activation’ programme to support new and existing 
activities through a contestable fund and a $2.5m programme for a destination marketing 
campaign.   

16. The Local Activation fund is contestable fund which aims to increase participation in arts and 
culture events for Tāmaki Makaurau whānau. The programme supports the development of 
new programming, enhance existing programming, support community activation and 
outreach and support free events to support Auckland’s economic and social recovery. The 
fund closes in April and a summary of applications and projects will be provided to the Board 
in June 2022.  

Ngā koringa ā-muri 
Next steps  
17. Results of the quarterly ‘Marae Wellbeing’ survey will continue to be made available to the 

Board throughout 2022.  
18. The Secretariat will continue to provide advice on the review of Councils Te Reo Māori 

Action Plan.   
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Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Marae Wellbeing Snapshot 23 
       

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Social Update 

File No.: CP2022/00518 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Social update. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the social priority that is part of the Board’s work programme.   

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s social priority.  
3. Within the social priority there are five key focus areas of the Board’s Issues of Significance 

(IoS) and each area has a corresponding action.  
4. The key focus areas are:   

• Communities – Advocate funding for Māori communities in order to support and 
increase Māori outcomes.  

• CCO Transport – Contribute to the Auckland Transport (AT) Alignment project political 
working group for inclusion of Māori outcomes.  

• Māori Representation – Influence the communication, engagement and education to 
support Māori to stand for general elections and senior Council group positions.  

• CCO Development (Panuku) – Advocate for the release of unused Council land to be 
utilised towards advancing the interests of Māori in Tāmaki Makaurau.  

• CCO Strategy/Review – Ensure the relevant CCO review recommendations are closed 
while promoting Māori on the Board of CCO’s across the group.  

Horopaki 
Context  
Communities  
5. Auckland Council’s draft Annual Budget 2022-2023 consultation document and supporting 

information will go out for public consultation over 28 February – 28 March 2022. An iwi 
consultation event is scheduled with the Finance and Performance Committee on 15 March 
2022.    

6. As mentioned in the December 2021 Social Pou report, proposed changes to the Council’s 
Māori land rates remissions policy will be consulted on alongside the Annual Budget. An 
update on the feedback received from Māori on the policy will be provided in future pou 
reports and incorporated in the Board’s advocacy to the Finance and Performance 
Committee on the final rates remissions policy.    

7. At the December 2021 meeting of the Finance and Performance Committee, the Board 
Chair successfully advocated that Council report back to Committee a review of the budget 
for the Cultural Initiatives Fund. This fund supports Māori development including 
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development contributions offsets and grants for other purposes. The intent of the review is 
to identify an appropriate size of budget for the fund and for this to be considered as part of 
the final decision-making on the Annual Budget 2022-2023.    

8. At the Māori Outcomes Steering Group meeting in January 2022 the Council reported the 
Māori Outcomes Fund will likely by underspent by approximately $3m - $4m in FY22. 
Council will apply to have the underspend carried over to the FY23.  

CCO Transport  
9. Auckland Transport’s Board accepted the resignation of their Chief Executive Shane Ellison 

in December 2021. Shane will step down on 24 June 2022.  
10. Recruitment processes for a new Chief Executive are underway and the AT Board 

anticipates it will make an appointment ahead of Shane’s departure in June 2022.   
11. Auckland Transport and Auckland Council are jointly reviewing the 2015 Parking Strategy to 

ensure it is fit for a region that is growing at an incredible rate. In November 2021 a 
discussion document on how Auckland Transport manages its on-street parking and off-
street parking sites and buildings was developed, approved and released for public 
feedback. The purpose of this discussion document was to start a conversation with 
Aucklanders around parking.  

12. Auckland Transport will progress the development of its draft Parking Strategy in February - 
March. Once approved by the Planning Committee and the Board of Auckland Transport, 
the draft Parking Strategy will go out for full public consultation during March – April 2022. It 
is anticipated that the final Parking Strategy will be formally approved by mid-2022.  

Māori Representation   
13. An update on Māori representation was provided to the Governing Body at its meeting held 

on 16 December 2021. The Governing Body resolved to support engagement with Māori to 
receive their views on Māori representation models for Auckland Council.  

14. The recommendations of the report differed from the recommendations of the joint 
Governing Body and Independent Māori Statutory Board meeting on 6 December 2021 
which resolved (JOI/2021/15) for the Independent Māori Statutory Board and Governing 
Body to support the ‘Royal Commission model’ at their next meetings and to initiate 
engagement with Māori on the ‘Royal Commission’ model.   

15. Auckland Council staff will provide a timeline to the Governing Body in early 2022 which 
confirms the engagement approach with Māori for Māori wards.   

16. Auckland Council is preparing analysis and advice to support elected members engagement 
with the Future of Local Government review panel at a workshop scheduled for March 2022. 
A draft report on future of local government is set to be published in September 2022 for 
public consultation.  

17. The Secretariat has provided preliminary advice to Auckland Council’s analysis of the interim 
report of the review of the future of local government. The advice provided to Council by the 
Secretariat is attached to this pou report.   

CCO Strategy/Review  
18. No update to report this month.  

Ngā koringa ā-muri 
Next steps  
19. The Secretariat will continue to engage with Council staff to confirm the project plan and 

timeline for engagement on Māori representation and provide this information to the Board at 
its next meeting in March.   
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Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Feedback to Auckland Council on the Future of Local Governance 29 
       

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance 

Kelvin Norgrove - Policy Project Manager  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Economic Update 

File No.: CP2022/00528 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Economic update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the economic priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s economic priority.  
3. Within the economic priority there are five key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action.  
4. The key focus areas are:   

• CCO Economic (Auckland Unlimited) – Monitor the new Māori Economic development 
strategy and the impact it has on Māori business in Tāmaki Makaurau.  

• Economic Development – Promote the implementation of an event focused on the 
impact of Covid-19 to Māori business and economy.  

• Emergency Housing – Influence a collective community project that addresses 
emergency housing in Tāmaki Makaurau as an initial pilot for Council group to 
consider.  

• Affordable Housing – Advocate and support the establishment of a Māori Community 
housing provider, strategies and policies for Māori to have a wider range of culturally 
appropriate, quality, affordable and accessible housing options available.   

• Thriving Business Networks – Increase Māori business and professionals’ participation 
in the procurement process of Council group’s services and advocate social 
procurement spend for Māori.  

Horopaki 
Context  
CCO Economic (Auckland Unlimited)  
5. In December 2021 Auckland Unlimited, as the lead delivery agency provided an update on 

the two government-funded programmes they are delivering as a response to the Delta 
Covid-19 lockdown in Tāmaki Makaurau.   

6. The two packages are:   

• Reactivating Tāmaki Makaurau Auckland with a total value of $37.5m. The intent of 
this package is designed to encourage and provide opportunities for Auckland 
residents to re-engage with the region over the summer period. Of the total value 
$25.5m has been allotted to stimulate economic, social and cultural activities and the 
remaining $12m funding to support foodbanks and community food organisations that 
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will be managed by the Ministry of Social Development. A steering group has been 
established for this package and membership includes representation from Auckland 
Unlimited, Auckland Council, Ministry of Business Employment and Innovation and 
independents from Papakura Marae and Te Whānau o Waipareira.   

• Activate Tāmaki Makaurau a $60m business support package. The purpose of this 
package is to support Auckland businesses to access business advice to develop a 
business plan and grants for implementing that advice and a business plan. As of 10 
December, Māori business registrations were at 328 which is 11 percent of Auckland 
businesses.   

7. Auckland Unlimited have a focus on Māori outcomes in alignment with their Māori Outcomes 
Plan, Te Mahere Aronga 2021-2024. Actual measures accompanying the government’s two 
Tāmaki Makaurau packages are still in development however Auckland Unlimited have 
some Māori outcomes indicators they intend to use.  

Economic Development  
8. Te Matatini 2023 has an allocated total budget of $1.6m (rounded). This funding has been 

attributed from the Māori Outcomes portfolio funding and Auckland Unlimited. To date the 
funding for Te Matatini 2023 remains in place.  

Emergency Housing  
9. Applications for the Mayoral fund that supports homelessness to the value of $500K is 

expected to be released mid-February and will be open for one month. This fund will be 
advertised through Auckland Council’s external website. The Secretariat has connected the 
project team with the Māori Outcomes portfolio team to seek further support from the 
expected portfolio underspend as outlined in the Social Pou update.    

10. At the Board meeting in November the Board approved a marae-led approach to advocate 
to Council that can support emergency housing. The Secretariat will commission a feasibility 
study that will be tabled at the Boards meeting in May 2022.   

Affordable Housing  
11. Te Matapihi and Council continue to support the progress of Māori housing providers 

through the community housing providers (CHP) registration process. As of December 2021, 
Te Matapihi had indicated three organisations had requested support to submit a CHP 
application.   

Thriving Business Networks  
12. Eke Panuku has adopted a range of sustainable procurement targets to increase supplier 

diversity and reduce waste in its work across Tāmaki Makaurau. Eke Panuku has set 
specific targets to actively promote opportunities across the city through its development 
work in priority locations for Māori (and Pasifika) business and social enterprises.   

13. Targets include:   

• 7.5 percent of direct spend and 15 percent indirect spend with Māori owned business, 
Pasifika and social enterprise  

• 10 percent of direct spend and 25 percent of indirect spend with Māori owned 
business, Pasifika owned business and social enterprises in South and West 
Auckland.   

14. Council’s Community and Social Innovation (CSI) team commissioned Business and 
Economics Research Limited (BERL) to produce Te Ōhanga Māori i Tāmaki Makaurau – 
Auckland’s Māori Economy report which was released in December 2021.   

15. The report provides insights and highlights to inform the next steps of what the CSI team will 
resource and advocate for the south and west of Tāmaki Makaurau. Findings in the report 
include:  
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• The value of the Māori asset base is $12.5b which is a 42 percent increase since 
2013. 89 percent of this asset base is in privately-owned Māori businesses.  

• Māori owning their own business and employing others is the fastest growing part of 
the labour market.   

Ngā koringa ā-muri 
Next steps  
16. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s economic priorities and provide an update at the Board’s next meeting in March 
2022.  

 
Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Environment Update 

File No.: CP2022/00520 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Environment update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the environment priority that is part of the Board’s work programme.   

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s environment priority. 
3. Within the environment priority there are four key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are: 

• Sites of Significance – Monitor the Māori provisions of the Unitary Plan to ensure 
Kaupapa such as wāhi tapu are protected and other relevant outcomes are monitored 
and reported by council. 

• Customary Rights – Support the development, use and integration of iwi management 
plans into Council group activities and monitor reports. 

• CCO Water (Watercare) – Determine a water position to advocate to Council group on 
the importance of water to Māori in Tāmaki Makaurau.  

• Climate Change – Monitor the implementation of Te Tāruke-a-Tāwhiri: Auckland’s 
Climate Plan on climate change and prioritise Māori in decision making. 

Horopaki 
Context  
Sites of Significance 
5. Auckland Council’s Māori Heritage Team are continuing to progress the second tranche of 

sites of significance. This work includes meeting with individual nominating iwi, preparing 
management statements for each nominated site of significance, populating the Māori 
heritage alert layer in Council’s geospatial information system and improving online tools. 
The Council will re-open nominations of sites of significance to the Māori Culture Heritage 
Programme in February 2022. 

Customary Rights 
6. The government is continuing to progress comprehensive reform of the resource 

management system. This will entail the repeal of the Resource Management Act and 
enactment of three pieces of legislation: a Natural and Built Environments Act, a Spatial 
Planning Act and a Managed Retreat and Climate Change Adaptation Act.  The scale of 
reform is likely to be substantial and will have significant impacts on Auckland Council and 
how it makes regional plans, spatial strategies and resource consenting decisions. For 
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example, one of the reform proposals is for joint committees (with representation from 
hapū/iwi/Māori, local and central government) to develop and make decisions on regional 
spatial strategies (which direct decisions on land use, urban development, infrastructure, 
environmental protection and climate change) and natural and built environment plans 
(which are land use and resource management plans similar to the Council’s current Unitary 
Plan). 

7. The Ministry for the Environment has released engagement materials - Transforming 
Aotearoa New Zealand’s resource management system: Our future resource management 
system (appended as Attachment A to this pou report). At the Planning Committee meeting 
on 3 February 2022 a member of the Independent Māori Statutory Board was requested to 
join the Chair and Deputy Chair of the Planning Committee and the Chair and Deputy Chair 
of the Environment and Climate Change Committee with delegated authority to approve the 
Council’s submission on the engagement materials before 28 February 2022.   

CCO – Water (Watercare) 
8. The Government is progressing comprehensive reform of New Zealand’s three waters 

services and will legislate for four publicly owned water services entities from July 2024. This 
will be mandatory for all councils. An exposure draft of the Water Services Entities Bill was 
released in December 2021. It establishes the Northern Water Services Entity (also referred 
to as Entity A), which includes Auckland Council, Far North District Council, Kaipara District 
Council and Whangārei District Council. The exposure draft sets out provisions on the legal 
form and ownership of the new water services entities and their function, objectives and 
operating principles. 

9. The Minister of Local Government established three independent working groups to refine 
elements of the three waters reform programme. A working group comprised of iwi and local 
government representatives, will consider how representation, governance and 
accountability arrangements for water services entities can be strengthened. The Entity A 
representatives on this working group are Ngarimu Blair, Huhana Lyndon, Mayor Phil Goff 
and Mayor Dr Jason Smith. The working group will report back to the Minister by 28 
February 2022. The Minister will then consider recommendations arising from the working 
group process before the Bill is introduced. 

10. Submissions have not been called for, but Auckland Council staff are undertaking a full 
analysis of the exposure draft to determine any further lines of inquiry and implications for 
Tāmaki Makaurau. This analysis will be workshopped with the Governing Body in March 
2022. The Secretariat are participating in the development of this analysis. 

Climate Change 
11. An annual update on the delivery of Te Tāruke-ā-Tāwhiri was reported to the Environment 

and Climate Change Committee on 2 December 2021.  Of the 58 action areas and 179 
actions in Te Tāruke-ā-Tāwhiri, Auckland Council has direct control of 111 actions, partial 
control of 30 actions and has an influencing role (including advocacy) for 32 actions. Six 
actions are Māori-led. At a glance, 33 percent of climate actions are on track, 39 percent are 
underway and 28 percent are not in progress. Key initiatives planned for 2022 include the 
establishment of a Regional Leadership Group to accelerate climate action and further 
engagement with iwi to discuss the delivery of Te Tāruke a Tāwhiri. 

12. The Council has successfully recruited for a Māori specialist role of Pou Taiao – Rangatahi 
Projects Advisor. The appointee commenced the role in January 2022 and is working across 
two Council directorates in both the Community Climate Action team and the Chief 
Sustainability Office. The Pou Taiao – Rangatahi Projects Advisor will focus on supporting 
the establishment of the rangatahi Māori-led climate action project and helping to progress 
the delivery of the Māori-focused climate work programmes. 

13. A progress update on the development of Auckland’s Transport Emissions Reduction 
Plan was provided to the Environment and Climate Change Committee on 2 December 
2021. Early analysis and preliminary modelling indicates that the level of transformation 
required to achieve a 64 percent reduction in transport emissions in Auckland by 2030 is 
immense. The committee resolved that Auckland Transport and Auckland Council 
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accelerate the development of the Transport Emissions Reduction Plan and investigate 
options for urgent action.  

14. On 8 December 2021 the Finance and Performance Committee resolved to support a $1b 
climate action package for public consultation as part of the Annual Budget 2022-2023 
process. The proposed package would fund further climate action measures to reduce 
emissions and support adaptation. The proposal includes a Climate Action Targeted Rate 
providing for $574m over 10 years to fund the proposed climate action. The Council will also 
seek a further $471m from Government for transport activities and fare revenue. The 
Climate Action Targeted Rate is proposed to be based on capital value and to rise by 3.5 
percent each year, the same as the Water Quality Targeted Rate. Public consultation on the 
Annual Plan will take place in February-March 2022. 

Ngā koringa ā-muri 
Next steps  
15. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s environmental priorities and provide an update at the Board’s next meeting in 
March 2022. 

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Transforming Aotearoa New Zealand’s resource management system: 

Our future resource management system 
39 

       

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Appointment of a Board member to approve Auckland 
Council’s input into the Ministry for Environment’s discussion 
materials on resource management reform 

File No.: CP2022/00552 
 
    
 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) consider appointing a Board member to join the Chair and Deputy Chair of the Planning 

Committee and the Chair and Deputy Chair of the Environment and Climate Change 
Committee to approve Council’s input into the Ministry for the Environment’s Transforming 
Aotearoa New Zealand’s resource management system: Our future resource management 
system - Materials for Discussion.   

Te take mō te pūrongo 
Purpose of the report  
1. Appoint a Board member to join the Chair and Deputy Chair of the Planning Committee and 

the Chair and Deputy Chair of the Environment and Climate Change Committee to approve 
Council’s input into the Ministry for the Environment’s Transforming Aotearoa New Zealand’s 
resource management system: Our future resource management system - Materials for 
Discussion. 

Whakarāpopototanga matua 
Executive summary  
2. The government is continuing to progress comprehensive reform of the resource 

management system. This will entail the repeal of the Resource Management Act and 
enactment of three pieces of legislation: a Natural and Built Environments Act (NBA), a 
Spatial Planning Act (SPA) and a Managed Retreat and Climate Change Adaptation Act.    

3. The first stage of this reform commenced in 2019 with the Resource Management Review 
Panel who reported back to the Minister for the Environment in June 2020. The second 
stage was formal consultation on the NBA exposure draft and subsequent select committee 
inquiry.   

4. In December 2021 the Ministry for the Environment released engagement materials - 
Transforming Aotearoa New Zealand’s resource management system: Our future resource 
management system. The key purpose of this engagement is to update Māori, local 
government and sector stakeholders on where the government is up to in the reform of the 
resource management system and on next steps in the reform.   

5. This is not a formal submission process, but any feedback received on proposals in the 
discussion materials will inform Ministerial decisions that shape the NBA and SPA legislation 
that will be introduced into Parliament in 2022.   

6. At the Planning Committee meeting on 3 February 2022 a member of the Independent Māori 
Statutory Board was requested to join the Chair and Deputy Chair of the Planning 
Committee and the Chair and Deputy Chair of the Environment and Climate Change 
Committee with delegated authority to approve the Council’s input into the engagement 
materials before 28 February 2022.    

7. The Secretariat is participating in the development of the draft feedback. The finalised 
feedback will be provided to the Planning Committee for information.   
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Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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