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1 Apologies  
 

At the close of the agenda no apologies had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
 

That the Independent Māori Statutory Board: 
a) confirm the ordinary minutes of its meeting, held on Monday, 1 November 2021, 

including the confidential section, as a true and correct record. 
 

 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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CEO Summary 

File No.: CP2021/16958 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive CEO summary report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide the Board with a summary of events for the reporting 

month. 

Whakarāpopototanga matua 
Executive summary  
1. The hui with Minister Mahuta took place on 2 November to discuss governance 

representation in Entity A of the Three Waters Reform, which was well attended by Board 
members. 

2. The Māori Wards joint working group of Auckland Council and the Board met earlier this 
month. A report was received which highlighted five possible models that could be explored 
further for Māori Wards.  Following the presentation, the joint working group unanimously 
supported the Royal Commission, subject to the legislated cap on number of councillors 
being lifted.  This will be discussed in more detail at the Board meeting on 6 December and 
then again at the Joint Governing Body and Board meeting later that afternoon. Further 
detail has been provided in paragraphs 23-25 of the Social Pou report. 

3. The Māori Outcomes Expenditure Review undertaken by KPMG has now been finalised and 
approved by the Board.  The report is an agenda item for the Joint Governing Body and 
Independent Māori Statutory Board meeting on 6 December.  It is important to note that 
Auckland Council were late in providing management comments and the report had been 
finalised before their comments were received.  Auckland Council were well aware of the 
deadlines and their subsequent late commentary will be added to the covering report for the 
joint meeting where the report will be presented.  

4. Last month, there were requests for a comparative analysis on the current and proposed 
Māori land rates remission and postponement policy which has been provided for the Board 
under the Social pou report.  

5. The Board tasked management with creating a Māori contractors database to build a menu 
of options when engaging contractors to undertake work for the Board.  This database has 
been added as Attachment A of this report and will be a living document that will be added 
too, as Māori businesses/contractors are created or discovered. 

6. There are three Secretariat roles that are currently in the recruitment market.  These roles 
are being facilitated by Jackson-Stone who specialise in local and central government 
appointments.  

7. The below outlines the communications update for the reporting period of October 1 to 
October 31.  The Board published a media release titled; Independent Māori Statutory Board 
calls on Māori to play their part in reaching a 90 per cent vaccination rate.  This was picked 
up by Radio Waatea and Member Wilcox was interviewed on 17 October. There was also a 
news item published about the CEO, being appointed as a Future Director of a private entity, 
Southbase Construction, which was supported by the Chair.  
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8. The website attracted 2,414 sessions during the reporting period with 1,820 users and the 
average session being 1 minute and 33 seconds. About per cent of the users were new 
visitors, and 20 per cent returning visitors. 

9. There were 15 posts to LinkedIn, with an increase of 119 new followers for the reporting 
period, with 362 followers in total. 

10. The same 15 posts were delivered on Facebook however reach was down by 3.1 per cent 
for the month and we have 1.5K Facebook page followers.  This highlights, that our main 
forum for engagement at the moment is LinkedIn.  

11. The table below is the September Health and Safety update. 
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Risk Register 
Description of 
hazard 

Location or 
task 

Potential 
Harm 

Risk 
Rating 

Significant 
Hazard 

Control 
method   
E & M 

Controls 
applied 

Frequency 
of 
monitoring 

Person 
Responsible 

Change of floor 
levels in the 
entrance and 
from tiled area 
(outside kitchen) 
to carpeted area 
(resource / 
hallway) 

 Entrance Possibility of 
slip / trip / fall  Low risk Y M 

Hazard 
Sign posted  

Weekly Norelle Parker 

Report 
lodged on 
system 
6/5/2016 
ID18728 
requested 
assessment 
and 
mitigation 

Doors to toilets – 
heavy to 
manage 

Toilets For small 
children/seniors  Low risk  N  M Landlord 

contacted Weekly Norelle Parker 

Chairs stored in 
meeting room Meeting room Staff Low risk N M Clear out 

storeroom  Weekly Norelle Parker 

Low visibility in 
toilet area Toilets Staff, visitors Low risk N M Hazard 

sign posted Weekly Norelle Parker 

Technology 
cords in 
Boardroom 

Boardroom Possibility of 
slip / trip / fall Low risk N M 

Mats have 
been 
placed over 
the cords to 
avoid slips. 

Weekly Norelle Parker 

Lights in the 
Bathroom  Bathroom Possibility of 

harm  Low risk N M 

Ensure that 
lights are 
all working 
and 
cleaners 
don’t switch 
them off. 

Daily Norelle Parker 

Office Status Update              

Incident Injury 
Report New Hazards 

First Aid course for staff completed. There 
are two staff members and a contractor with 
valid first aid certification.  

The Health and Safety e-module has 
been completed successfully by all 
staff. 

 

Nil Nil  
 

Ngā koringa ā-muri 
Next steps  
12. The table below outlines the actions from previous Board meetings and progress updates.  

Action Responsibility Due Date Progress 
Consider advocating for an official name 
change for Auckland  

General 
Manager 

December 
2021 

 

Commisssion a report on the impact of 
Covid19 on Māori in Tāmaki Makaurau 

General 
Manager 

December 
2021 

 

Develop and build a database and 
relationships with Māori consultants and 
businesses  

EA December 
2021 
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Find out if there was a tikanga process applied 
to the Māori land rates remission and 
postponement policy 

Secretariat December 
2021 

 

Letter to Auditor General regarding annual 
financial audit delay 

CEO December 
2021 

 

Provide the Board with a paper that addresses 
Māori economic position/zones within Tāmaki 
Makaurau 
Note: this action will be reallocated to the next FY due to 
the trade-off of the impacts of Covid19 report. 

General 
Manager 

FY23  

Action List Key 
Completed  In progress - 

on time for delivery  Behind schedule –  
no major risk  Behind schedule – major risk  

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Contractors Database 11 
       

Ngā kaihaina 
Signatories 
Authors Leesah Murray - Independent Māori Statutory CEO  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Māori Consultants and Contractors Database 

Company Name Key Contact Expertise 

Communications, Media 

Aotearoa Media Annabelle Lee-Mather, Mihingarangi Forbes Indigenous content for tv, radio, print and web. 

Authentic Media Ltd Te Anga Nathan Media and Communications 
Mahitahi Media Peter Tainui, Jade and Te Arahi Maipi Media and Video content 
RUN Creative Agency Raymond Otene McKay Creative communications, particularly across Māori and Pasifika kaupapa 

Data, Research and Technology 

James Hudson James Hudson Strategy and research 
Kiwa Digital Steven Renata A technology innovator specialising in media localisation 
Mauri Aroha Joni Angeli-Gordon Consulting services, indigenous research & consultancy company 
Sapere Preston Davies Strategic advisory services, data analytics and insights 
Tahu Kukutai Tahu Kukutai Māori Data Insights and research 
Takiwā Thalia Urlich and Mike Taitoko Data Management 
Te Mana Raraunga Maui Hudson Data and Strategy 
Waiora Pacific Limited Mike Taitoko Data Management - Data Strategy 

Design 

Design Tribe Rau Hoskins Design 
Matakohe Architecture and Urbanism Ltd Jade Kake Māori Urban Design - Architect 
Studio Pasifika Carin Wilson Māori Urban Design - Architect 
Toa Architects Māori Architects, Urban Design 
Tyrone Ohia Tyrone Ohia Design 

Environment Specialists 

EMPlan Guy Penny Environment and Climate Change at government level 
Done Kristen Spooner & Samantha McGavock Enviromental services and Project Management 
Pattle Delamore Partners Ltd Troy Brockbank Water Engineer 

Housing 

Mad Ave Tamati Patuwai Tāmaki Makaurau Housing affordability 
Te Matapihi Wayne Knox Māori housing 

Kai, Catering 

Hāngi Master Rewi Spraggon Māori Catering services 
Ringawera Catering Sky Maihi Māori Catering services 
Tuteru Kai Māori Catering services 
The Hangi Shop Catherine Lim Māori Catering services 

Koha 

Aramoana Gifts https://www.aramoanagifts.com/ Koha 
Hine Raumati https://www.hine-raumati.co.nz/ Koha 
Koakoa Design https://koakoadesign.co.nz/ Koha 
Kura Gallery https://www.kuragallery.co.nz/ Koha 
NZ Poi Shop https://nzpoishop.co.nz/ Koha 
Tuhi Stationery https://tuhi.co.nz/ Stationery 

Legal 

Atkins Holm Majurey Legal Advice 
Kāhui Legal Matanuku Mahuika Legal Advice 
Whāia Legal Maia Wikaira Legal Advice 
Shelley Kopu Law Shelley Kopu Employment Law 

Planning 

Awhi Developments Lena Henry Planning (Planner) 
Bartley Planning Jackie Bartley Planning Specialist 
Bentley & Co Siani Walker Planning and Resource Management 
Tektus Consultants Emily Afoa Engineering, environmental and planning solutions 

https://koakoadesign.co.nz/
https://www.kuragallery.co.nz/
https://nzpoishop.co.nz/
https://tuhi.co.nz/
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People and Culture, Recruitment and Development 

Jane Badger Jane Badger Consultant - Human Resources, Work Programme 
Jackson Stone Russell Spratt Government Recruitment specialists 
Mana Recruitment Heather Walker Recruitment Agency specialising in government and Māori affairs 
Keri Mihi Consulting Keri Milne-Ihimaera Team Development 

Professional Services (Governance, Finance and Audit Services. 

Deloitte - Hourua Pae Rau Tamarapa Lloyd Professional Services 
Ernst and Young - Tahi Selwyn Hayes Professional Services 
KPMG Riria Te Kanawa Professional Services 
PwC - Manukura Wayne Tainui Professional Services 
Te Amokura Consultants Lynette Amoroa Te Ao Māori advice on policy, engagement, strategy and 

leadership. 

Strategic Advice 

Arahia Karl Wixon Māori co-design facilitator 
Black Pearl Moana Maniapoto Māori Economic Development, private sector, government 
Catherine Taylor Consulting Catherine Taylor Local Government, Strategic Advice 
Haua Partnerships Kim Penetito Governance, research and evaluation, report writing, Māori 

development, cultural advice 
Kaye-Maree Dunn Kaye-Maree Dunn Strategic thinking/engagement 
Oi Collective Nikki Penetito-Hemera Social and cultural innovation, design thinking, research, strategy 

as well as community, whānau, hapū and iwi development. 
OpinioNative Carrie Stoddart-Smith Strategy and policy advise, research and project management 

services 

Strateg.Ease Ltd Kelvin Norgrove Strategic Advice 
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Financial Report October 2021
File No.: CP2021/17616 

Ngā tūtohunga 
Recommendation/s
That the Independent Māori Statutory Board: 
a) receive the Financial Report for October 2021.

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of the report is to present the Independent Māori Statutory Board’s (the Board)

financial position as at 31 October 2021.

Whakarāpopototanga matua 
Executive summary  
Year-to-Date Commentary 
2. Net operating expenditure is $237K favourable to budget [Act $743K vs Bud $979K] made

up of:
3. Staff costs is $105K favourable to budget – resulting from vacancies saving $187K, offset by

temporary staff hired to carry out BAU work of $64K.  Annual leave costs are unfavourable
by $17K due to staff not taking leave, however this will balance out with Christmas leave and
compulsory close down to 10 January 2022.

4. Professional Services is $119K favourable to budget.

• Consultancy - $104K favourable due to timing of incurring costs and budget phasing.

• Engagement and reporting – on budget.

• Legal and Planning - $14K favourable for legal advice due to budget phasing.
5. Other expenditure on activities is $5K favourable due to underspend in office costs.
6. Board Costs is $8K favourable to budget made up of:

• Board remuneration and other costs are $3K overspend.

• Board travel is $11K favourable due to $6K of account corrections in September for
Board travel and hotel expenses as well as COVID travel restrictions.

Full Year Forecast: 
7. Board forecast net operating expenditure is $0.27m favourable to budget [Forecast

Act$2.74m vs Bud $3.03m] made up of:

• Staff costs to be $277K favourable to budget as a result of current vacancies and
recruitment plan.

• Non-staff costs including Professional services, other expenditure, and Board
remuneration costs to be in line with budget at year end.
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Ngā tāpirihanga 
Attachments 
No. Title Page 
A Financial Report October 2021 15 

Ngā kaihaina 
Signatories 
Authors Norelle Parker - Executive Assistant 
Authorisers Leesah Murray - Independent Māori Statutory CEO 
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Social Update 

File No.: CP2021/16020 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Social update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the social priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s social priority. 
3. Within the social priority there are five key focus areas of the Board’s Issues of Significance 

(IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Communities – Advocate funding for Māori communities in order to support and 
increase Māori outcomes. 

• CCO Transport – Contribute to the Auckland Transport (AT) Alignment project political 
working group for inclusion of Māori outcomes. 

• Māori Representation – Influence the communication, engagement and education to 
support Māori to stand for general elections and senior Council group positions. 

• CCO Development (Eke Panuku) – Advocate for the release of unused Council land to 
be utilised towards advancing the interests of Māori in Tāmaki Makaurau.  

• CCO Strategy/Review – Ensure the relevant CCO review recommendations are closed 
while promoting Māori on the Board of CCO’s across the group. 

Horopaki 
Context  
Communities 
5. The Council will be consulting alongside the Annual Budget 2022-2023 on amendments to 

Council’s financial policies which are: 

• Māori land rates remission and postponement policy 

• Revenue and financing policy and 

• General Rates remission and postponement policy. 
6. A report on the amended Māori land rates remission and postponement policy is due to go 

to the Finance and Performance Committee in December 2021.  
7. At this stage the draft policy has not been subject to a tikanga process. Input to the draft 

policy has been provided by Ngā Mātārae, Māori Housing Unit and the Secretariat.  
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8. The committee report will outline the process for Māori engagement that includes an 
opportunity to meet with Council staff to discuss the changes to the policies and an invitation 
to a Have Your Say event as part of the Annual Budget consultation. Formal feedback on 
the changes to the policies will also be sought from the Board and the Tāmaki Makaurau 
Mana Whenua in February 2022. 

9. The Council’s current Māori land rates remission and postponement policy is available to 
Māori freehold land that is in multiple ownership. The policy also applies to other types of 
Māori land that is in multiple ownership, including land returned under settlement and land 
converted from Māori freehold land title under the Māori Affairs Act 1967 where the Council 
considers it just and equitable to do so.  

10. The policy aims to increase equity in rating by recognising limitations on the use, 
development and sale of Māori land compared to other land. These limitations include: 
● restrictions on the sale of Māori freehold land under the Te Ture Whenua Māori Act 

1993. This makes it difficult for owners to borrow against the land to develop it. Other 
types of Māori land may also have restrictions on their sale or use under Settlement 
Act legislation 

● Māori land often has large numbers of owners. Former owners may not have been 
succeeded to which makes administering the land difficult 

● the small amount of Māori land remaining in Auckland tends to be in remote and 
poorly serviced areas and is sometimes landlocked, limiting the potential for it to be 
developed. 

11. Council staff recommend that the following objectives be included in the new policy to reflect 
Council’s new legislative obligations:   
● meet the obligations to support the principles set out in the preamble to Te Ture 

Whenua Māori Act 1993 by supporting Māori ownership and use of Māori land 
● support the objectives of Council’s Kia Ora Tāmaki Makaurau framework.  

12. The Māori land rates remission and postponement policy is being changed to comply with 
the Local Government (Rating of Whenua Māori) Amendment Act 2021, which requires the 
Council to ’support Māori to retain and use their land’. While the Act does not explicitly 
require a Māori rates remissions policy it is a clear way for the Council to express its 
support. 

13. Council finance staff recommend amending the Māori land rates remission and 
postponement policy to:  
● add an objective to support Māori to retain and use their land 

● clarify the definition of Māori land eligible for remission under the policy 

● remove the remission scheme for marae and urupā, as this scheme is redundant since 
these properties are now fully non-rateable 

● move the remission for residents who occupy papakāinga housing under a licence to 
occupy scheme from the general rates remission policy to the Māori land remissions 
policy, so Māori remissions schemes are in one place.  

14. For the purposes of the policy, Māori land will be defined as being: 
● Māori customary land  

● Māori freehold land  

● crown land reserved for Māori  

● general land owned by an iwi Authority, Settlement Trust or a subsidiary entity  

https://aklcouncil.sharepoint.com/sites/who-we-are/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2Fwho%2Dwe%2Dare%2FSiteAssets%2FSitePages%2Fmaori%2Doutcomes%2FM%C4%81ori%20Outcomes%20Framework%2Epdf&parent=%2Fsites%2Fwho%2Dwe%2Dare%2FSiteAssets%2FSitePages%2Fmaori%2Doutcomes
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● general land that ceased to be Māori land under Part 1 of the Māori Affairs 
Amendment Act 1967; where the land is beneficially owned by the persons, or by the 
descendants of the persons, who owned the land immediately before the land ceased 
to be Māori land 

● general land that is beneficially owned by more than 10 Māori either individually or 
through a whānau Trust, Māori incorporation, Māori Trust Board, marae Committee or 
other similar legally incorporated Māori entity, which previously has the status of Māori 
freehold land. 

15. Council staff also recommend proposing a new remission scheme for Māori land that is 
under development. This would remit rates for Māori land that it would normally be subject to 
while development is underway for example, if the development provides additional whānau 
housing or community facilities. Costs of this remission will depend on the number of 
properties being developed however the Council expects they will not exceed a few 
thousand dollars a year due to the limited amount of Māori land suitable for development.   

16. The proposed new policy will extend rates remissions beyond Māori customary or freehold 
land1 to include other types of land and will allow an exemption from paying rates on land 
while it is under development.  It is important to note that as with the current policy land 
returned by the crown as commercial redress or general land purchased primarily for 
commercial development or investment purposes will generally remain not eligible for rates 
remissions.  

17. Council hosted two online wānanga for staff. The purpose of the wānanga was to provide 
information on the Covid-19 virus and vaccine to support staff with submitting their veiws on 
the proposed Covid-19 vaccination policy that Council has developed.  

18. Submissions on the policy closed 12 November. A final decision will be made on 22 
November with the policy coming into effect from 1 December 2021.  

19. Keynote speakers for the wānanga were clinicians, Dr Matire Harwood and Dr Jason Tuhoe 
and Papakura marae Chief Executive Tony Kake who provided observations on what they 
were seeing on the ground and the support required for whānau. The wānanga were 
attended by approximately 100 Council staff.   

CCO Transport 
20. Auckland Transport and Auckland Council are jointly reviewing the 2015 Parking Strategy. 

Auckland Transport has prepared a discussion document for public consultation on how it 
manages its on-street parking and off-street parking sites and buildings.  

21. The aim is to rebalance the transport network and give greater priority to public transport, 
cycling, micromobility, and walking.  

22. Following the Planning Committee meeting on 4 November 2021, Deputy Chair Henare was 
appointed to join several councillors and Auckland Transport Board Members with delegated 
authority to approve the discussion document prior to public consultation.  

Māori Representation 
23. The Māori Wards joint group met on 9 November to discuss options for Māori representation 

in preparation for the Local Government elections. The joint group membership of six 
members includes three representatives from the Board and three Auckland Councillors.   

24. At that meeting the joint group agreed and committed to proceeding with option of the Royal 
Commission model for the 2022 Local Government elections. This model reflects having 

 
1 There is very little land in Auckland with Māori Customary land or Māori freehold land status. Customary 
land consists of 28 fully non-rateable offshore rocks and islets. There are 260 rating units with Māori 
freehold land title. The majority of this land is located in remote areas, with less than one per cent of land by 
area zoned for residential or business use. Just under half of Māori Freehold land properties are non-
rateable, either as marae, urupā, reserves or as unused land.  
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three ‘seats’ that represent Māori at the Auckland Council Governing Body. Two elected 
Māori wards and one mana whenua representative.  

25. An update to the joint meeting of the Governing Body and the Independent Māori Statutory 
Board will be provided at the 6 December meeting. Māori Wards will continue to be a 
standing item at the joint meeting until October 2022.  

CCO Development 
26. Eke Panuku has been developing in collaboration with mana whenua the town centre 

guidelines as principles that will guide town centre regeneration in Eke Panuku priority 
development locations. They offer guidance, are non-statutory and not intended as detailed 
design guidance.  

27. The mana whenua perspective on thriving town centres is included in this guidance, building 
on the Eke Panuku Mana Whenua Outcomes Framework.  

28. The Thriving Town Centre Guidelines are due to be approved by the Eke Panuku Board at 
their February meeting.  

CCO Strategy/Review 
29. The Council Controlled Organisations (CCOs) Review made seven recommendations to 

improve the use of mechanisms to ensure CCOs meet their obligations to Māori at 
governance, senior management and staff levels. Staff from Council, CCOs and the 
Secretariat have been working collaboratively to scope and progress the recommendations.   

30. Recommendation 35 relates to clarifying the respective roles of the Independent Māori 
Statutory Board, Ngā Mātārae and the Tāmaki Makaurau Mana Whenua Forum.  The 
Secretariat has provided input to a draft Frequently Asked Questions (FAQs) page that will 
be used to communicate the respective roles. 

31. Board feedback is sought on the draft content on the role of the Board as outlined in 
attachment A.  

Ngā koringa ā-muri 
Next steps  
32. The Boards feedback on the FAQ content will be provided to Ngā Mātārae and the Council 

Controlled Organisations and External Partnerships team.  Once the equivalent content for 
Ngā Mātārae and the Tāmaki Makaurau Mana Whenua Forum is finalised, the FAQ page 
will be communicated to Council and CCO staff and uploaded to the Council intranet. 

33. The Secretariat will continue to collaborate with Council in the lead-up to the consultation on 
the Māori land rates remission and postponement policy noting that Board feedback on the 
policy will be requested in February 2022. 

Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Role of the Independent Māori Statutory Board 21 
       

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Cultural Update 

File No.: CP2021/16022 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Cultural update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the cultural priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s cultural priority. 
3. Within the cultural priority there are three key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Marae Development – Advocate the necessary infrastructure to support the on-going 
use of marae.  

• Te Reo Māori – Ensure Council group’s Te Reo Māori policies are implemented and 
monitored, and integration of Te Reo Māori on all public transport, venues and places.  

• Distinctive Identity – Promote the use of the value reports to inform wellbeing 
outcomes. 

Horopaki 
Context  
Marae Development 
5. A key focus in the Auckland Plan 2050 is to invest in marae to be self-sustaining and 

prosperous. To achieve this Council has committed funding to support the physical 
infrastructure development of marae. The Marae Infrastructure Programme is responsible for 
delivering on this commitment.  

6. The purpose of the programme is to deliver safe, healthy and warm marae that achieve 
inter-generational outcomes for Māori.  

7. The programme aims to ensure that marae have buildings and infrastructure that meet 
building warrant of fitness requirements, adherence to the building Code of Compliance and 
ensure marae are future-proofed and fit for purpose. The programme also ensures for the 
appropriate assessment of marae at the completion of the project.  

8. 32 Marae currently meet the criteria for the Marae Infrastructure Programme, the 
programme is delivered to both iwi and mātāwaka marae.  

9. In FY22 $7.35m has been allocated to the programme with five marae physical works and 
four condition assessments to be completed. 
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10. An integral part of the Marae Infrastructure Programme is the provision for social 
procurement.  

11. The Marae Infrastructure Programme includes a social procurement plan with a focus on 
providing procurement opportunities to Māori businesses. 

Te Reo Māori 
12. The two Council roles of Matanga tikanga me te reo Māori have become vacant as a result 

of recent resignations. These roles are critical to the council group as they provide tikanga 
and te reo Māori support to elected members and staff. One of the two roles was also the 
programme lead for Kia Ora Te Reo an outcome area of the Kia Ora Tāmaki Makaurau 
framework. Their final day with Auckland Council is 26 November.   

13. The Secreteriat will seek assurance from Ngā Mātārae that information sought by the 
Secretariat on Te Reo Māori outcomes will continue to be provided.    

14. A new role has been established to support Councils internal intranet (Kōtahi) 
communications. The Kōtahi Lead is reintiating the work programme to deliver bilingual 
headings on the main pages of the intranet.  

15. All general pages of the external Auckland Council website currently have bilingual headings 
except for the dynamic pages and pages that have been recently updated or added to the 
website.  

16. The initial focus of this work programme will be to ensure that all pages for department 
names of Council and pathways pages have bilingual headings. 

17. The Māori Outcomes Practice Lead in Ngā Mātārae is working with the Kōtahi Lead to 
consider future pathways to increase bilingual headings on Council websites.  

18. The Māori Outcomes Practice Lead has worked with the Matanga tikanga me te reo Māori 
and Māori Outcomes Leads to confirm sub-measures for reporting on the Kia Ora Te Reo 
outcome area. The measures align to the primary measure for Kia Ora Te Reo and aim to 
increase the presence of te reo Māori throughout Tāmaki Makaurau.  

19. A primary focus of the sub-measures is to raise the visibility of Te Reo Māori through its 
targets and incremental achievements on bilingual headings and increased kupu on Council 
websites.  

20. A six-monthly progress report on Kia ora Tāmaki Makaurau, Council’s performance 
measurement framework is due to be presented to the Parks, Arts Community and Events 
(PACE) Committee in early 2022.  

21. In the first quarter of FY21 there were 72 translations received via the Āwhina Te Reo Māori 
translation portal.  Translations were received from across the council group with requests 
primarily received from the following Council directorates: Group Services, Customer and 
Community Services and Governance.  

22. Ngā Mātārae continues to refine its Āwhina translation processes with a focus on improved 
efficiencies and timely delivery of te reo Māori translations.   

23. Council has begun a review of Te Reo Māori Action Plan. Further information on this review 
can be found in the update report on Te Reo Māori which is included in this agenda.  

Distinctive Identity 
24. Council’s Community and Social Policy team requested to meet with the Secretariat 

regarding the review of the refresh projects ‘I Am Auckland’ and ‘Toi Whītiki’.  
25. The Secretariat emphasised the importance of alignment of these strategies to the Issues of 

Significance and affirmed the inclusion of pathways and indicators be included from the 
Māori values reports.  
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26. The Secretariat will collaborate with the Community and Social Policy team to provide advice 
on the refresh of both projects and will provide updates to the Board through the monthly 
Cultural pou updates.  

Ngā koringa ā-muri 
Next steps  
27. The Secretariat will monitor the review being undertaken on Te Reo Māori Action Plan and 

the associated measures. 
28. The Secretariat will continue to monitor the progress of the Marae Infrastructure Programme. 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Environment Update 

File No.: CP2021/16021 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Environment update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the environment priority that is part of the Board’s work programme. 

Whakarāpopototanga matua 
Executive summary  
1. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s environment priority. 
2. Within the environment priority there are four key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
3. The key focus areas are:  

• Sites of Significance – Monitor the Māori provisions of the Unitary Plan to ensure 
Kaupapa such as wāhi tapu are protected and other relevant outcomes are monitored 
and reported by council. 

• Customary Rights – Support the development, use and integration of iwi management 
plans into Council group activities and monitor reports. 

• CCO Water (Watercare) – Determine a water position to advocate to Council group on 
the importance of water to Māori in Tāmaki Makaurau.  

• Climate Change – Monitor the implementation of Te Tāruke-a-Tāwhiri: Auckland’s 
Climate Plan on climate change and prioritise Māori in decision making. 

Horopaki 
Context  
Sites of Significance 
4. Auckland Council’s Māori Heritage Team have successfully recruited for three additional 

specialists to support with the preparation of the management statements for each 
nominated site of significance and to help clear a backlog of over 500 sites. These fixed-
term roles will focus on data entry and the new team members will start in December 2021. 
A member of the Secretariat was part of the recruitment panel interviews and supported the 
Council’s selection process.  

5. The Council will re-open nominations (of sites of significance) to the Māori Culture Heritage 
Programme on 1 February 2022. In the meantime, the Māori Heritage Team are continuing 
to improve online tools, meet with individual nominating iwi, populate the Māori heritage alert 
layer, and progress the second tranche of sites of significance. 
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Customary Rights 
6. The Government is introducing the Resource Management (Enabling Housing Supply and 

Other Matters) Amendment Bill as part of its efforts to increase housing supply and improve 
housing affordability. The Government is working to a very compressed timeframe to 
progress this amendment Bill. As a result, submitters had less than four weeks to provide 
feedback within consultation timeframes.  

7. At the Planning Committee meeting on 4 November 2021 Member Wilson was appointed to 
join the Mayor and Chair of the Planning Committee with delegated authority to approve the 
Council’s submission on the Amendment Bill before 16 November 2021.  

8. The Secretariat provided a review of and input to the Council’s submission. A copy of the 
final submission is appended to this pou report as Attachment A. The Mayor and Chair of the 
Planning Committee presented to the Select Committee on 19 November 2021.  

CCO – Water (Watercare) 
9. After a series of delays caused by Covid-19, the Board of Inquiry of Watercare’s application 

to draw an additional 150,000 cubic meters per day of water from the Waikato River 
reconvened on 16 November via video conference. If Watercare’s application is approved, 
they will move forward with plans to build a new water treatment plant, in stages, over the 
next 20 years, along with an additional Waikato pipeline. The panel is expected to make its 
decision in January 2022. 

10. The Council’s Water Strategy project team have completed the delivery of a comprehensive 
series of workshops to the Environment and Climate Change Committee. On 3 November 
Nicola McDonald (Chair of Te Pou Taiao, Tāmaki Makaurau Mana Whenua Forum) and 
Johnnie Freeland (Independent Advisor to Te Pou Taiao for this kaupapa) co-presented the 
mana whenua-led benchmarking project with the Water Strategy project lead.  

11. Other water strategy workshop topics progressed in November focused on the following 
strategic shifts: Te Tiriti partnership, working with Aucklanders, water-sensitive cities 
benchmarking, integrated land use and water, regenerative water infrastructure, water 
security and diverse sources, restoring and enhancing water ecosystems and pooling 
knowledge. The Environment and Climate Change Committee will receive an update on the 
Water Strategy at its December 2021 meeting. 

Climate Change 
12. As part of the Government’s response to climate change it is developing an Emissions 

Reduction Plan which will set out strategies and policies to meet the National Emissions 
Budgets and help Aotearoa transition to a low-emissions future in a way that is achievable 
and affordable. 

13. At its November 2021 hui the Board appointed Member Henare to join several members of 
the Environment and Climate Change Committee with delegated authority to approve the 
Council’s submission on emissions reduction before 24 November 2021. The Secretariat 
provided a review of and input into the Council’s submission.  

14. The Government is developing a new national waste strategy to set an innovative bold 
direction to transform the way waste is thought about and managed in Aotearoa. They are 
also developing new more comprehensive waste legislation to regulate the management of 
waste, and products and materials circulating in the economy.  

15. At its November 2021 hui the Board appointed Member Wilson to join several members of 
the Environment and Climate Change Committee with delegated authority to approve the 
Council’s submission on waste strategy and waste legislation before 26 November 2021. 
The Secretariat provided a review of and input to the Council’s submission.  

16. The Council is continuing work to progress the implementation of Te Tāruke-a-Tāwhiri. On 
22 November the Community Climate Action team welcomed a new Senior Māori Advisor to 
the team. The new appointment brings experience working with rangatahi Māori and many 
marae and community organisations across Tāmaki Makaurau. The role will focus on 
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leading the Community and Climate Resilient Marae project and providing advice and 
guidance across the wider climate action work programme. 

Ngā koringa ā-muri 
Next steps  
17. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s environmental priorities and provide an update at the Board’s next meeting in 
early 2022. 

Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Input from Secretariat on the Enabling Housing Supply Submission 31 
       

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Economic Update 

File No.: CP2021/16023 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Economic Update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the economic priority that is part of the Board’s work programme. 

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s economic priority. 
3. Within the economic priority there are five key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• CCO Economic (Auckland Unlimited) – Monitor the new Māori Economic development 
strategy and the impact it has on Māori business in Tāmaki Makaurau. 

• Economic Development – Promote the implementation of an event focused on the 
impact of Covid-19 to Māori business and economy. 

• Emergency Housing – Influence a collective community project that addresses 
emergency housing in Tāmaki Makaurau as an initial pilot for Council group to 
consider. 

• Affordable Housing – Advocate and support the establishment of a Māori Community 
housing provider, strategies and policies for Māori to have a wider range of culturally 
appropriate, quality, affordable and accessible housing options available.  

• Thriving Business Networks – Increase Māori business and professionals’ participation 
in the procurement process of Council group’s services and advocate social 
procurement spend for Māori. 

Horopaki 
Context  
CCO Economic (Auckland Unlimited) 
5. Auckland Unlimited have refreshed their Māori Outcomes Plan, Te Mahere Aronga 2021-

2024. Te Mahere Aronga draws together learnings from the first and second-generation 
Māori Responsiveness Plans developed between 2016-2019 by Regional Facilities 
Auckland and Auckland Tourism, Events and Economic Development.  

6. Te Mahere Aronga 2021-2024 was socialised with the Secretariat for feedback on the 
alignment with actions in the plan to the Boards instruments. The Secretariat provided 
feedback and comments for Auckland Unlimited to consider for their Māori Outcomes Plan. 

7. Te Mahere Aronga was presented for approval to the Board of Auckland Unlimited at the 
November Board meeting.  
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8. The plan outlines new and ongoing actions to progress their delivery of outcomes to Māori 
by aligning their work with Councils Kia Ora Tāmaki Makaurau performance measurement 
framework. 

9. Auckland Unlimited is the outcome owner of Kia Ora Te Umanga of the Kia Ora Tāmaki 
Makaurau framework. Key actions during FY21 is to develop an economic strategy that 
supports Māori economic aspirations and in FY23 to develop and implement an Auckland 
Unlimited social procurement strategy to identify and utilise quality assured Māori vendors 
across all avenues of Auckland Unlimited.   

Economic Development 
10. Due to the impact of Covid-19 Te Matatini released an update on the new festival dates. Te 

Matatini has made the collective decision to postpone Te Matatini Herenga Waka Herenga 
Tangata National Kapa Haka Festival until February 2023. Eden Park will continue to remain 
as the venue.   

11. The cost of Te Matatini Herenga Waka Herenga Tangata for 2022 was set at $1.2m 
(rounded). Auckland Unlimited will provide the Secretariat an update on how this funding will 
be maintained and an update will be provided to the Board at the February 2022 Board 
meeting.  

12. Included in this agenda for the December meeting is the report on the Impacts of Covid-19 
on Māori in Tāmaki Makaurau, which was discussed at a previous Board meeting. 

Emergency Housing 
13. Council is in the later stages of finalising the mayoral fund framework that supports 

homelessness. The total amount of the fund is $500K. Timelines are still to be confimed in 
relation to Request for Proposals. The application process is likely to be online, contestable 
and managed through Councils Smartygrants system.   

Affordable Housing 
14. Council is working in collaboration with Te Matapihi on the second Community Housing 

Provider (CHP) wānanga. There are two outcomes sought from the wānanga: 

• run a pilot with two Tāmaki Makaurau based Māori CHPs to support them to become CHP 
registered and create case studies to inform and guide future applicants through the 
rigorous registration process 

• host a second wānanga that provide existing and aspiring Māori CHP with the knowledge 
and resources to make an informed decision about CHP registration. 

Thriving Business Networks 
15. The Secretariat has been collaborating with Councils Strategic Procurement team to develop 

the tools in their effort to build the capability across the organisation to better support 
departments with recognising Māori Outcomes in their procurement plans.  

16. A meeting is scheduled with the Ngā Mātārae lead team and Strategic Procurement team to 
seek further support in the capability build of delivering outcomes for Māori in the 
procurement process.   

17. As part of the capability build the Strategic Procurement team intend to continue to widen 
their database by seeking further information relating to Māori Businesses and professionals 
in specialist areas that are not part of the Amotai consortium.  

  



Independent Māori Statutory Board 
06 December 2021   
 

 
Economic Update Page 35 
 

Ite
m

 1
0 

Ngā koringa ā-muri 
Next steps  
18. The Secretariat will monitor the funds that were allocated to Te Matatini Herenga Waka 

Herenga Tangata for 2022 to ensure these are not absorbed in other business programmes. 
An update on the funding will be provided to the Board at the February 2022 meeting. 

19. The Secretariat will continue to collaborate with Councils strategic procurement team on 
expanding their database of Māori businesses and professionals and in their efforts in 
building Council’s capability in delivering Māori outcomes in their procurement plans. 

 
Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Te Reo Māori Update 

File No.: CP2021/16685 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Te Reo Māori update report.  

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of the report is to update the Independent Māori Statutory Board (the Board) on 

Te Reo Māori activities achieved across the last six months.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s focus on Te Reo Māori.  
3. The Board’s Issues of Significance (IOS) recognises Te Reo Māori as a taonga and an 

integral part of Māori cultural expression within Tāmaki Makaurau.  
4. The Board’s work programme includes a directive to ensure that the Council Group Te Reo 

Māori policies are implemented and monitored, and that integration of Te Reo Māori is on all 
public transport, venues, and places. 

5. A report was received by the Board in June 2021 with a further six-monthly update to be 
provided at the Board’s December meeting. 

6. This update provides the Board with a six-monthly view on the work of the council group in 
furthering Te Reo Māori outcomes. 

Horopaki 
Context  
7. Kia ora Tāmaki Makaurau (Māori Outcomes Performance Measurement Framework) was 

approved by the Parks, Arts, Community and Events (PACE) Committee in July 2021. 
8. Kia Ora Te Reo as an outcome area of the framework and contains measures to allow for 

reporting on Council’s progress in achieving Te Reo Māori outcomes.  
9. An initial six-monthly progress report on Kia ora Tāmaki Makaurau is due to be presented to 

the PACE Committee early next year and will provide a snapshot of Council’s progress 
towards delivering on Te Reo Māori outcomes. 

10. An update on Council’s progress in delivering on the measures for Te Reo Māori will be 
included within the Cultural Pou monthly reports. 

11. The Issues of Significance includes a key directive to ensure the monitoring of Te Reo Māori 
Action Plan (the plan) throughout 2020 – 2023, including the establishment of the Taumata 
Reo is undertaken. The Taumata Reo has been put on hold until further consultation with iwi 
has occurred.  

12. The plan is an operational policy that is designed to deliver on Kia Ora Te Reo. The action 
plan includes four overarching principles 

• Te Reo Te Korerohia (te reo Māori that is spoken)  
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• Te Reo Te Kitea (the language that is seen) 

• Te Reo Te Akona (the language that is learnt) 

• Te Reo Te Rongohia (the language that is heard). 
13. The Board endorsed its Te Reo Māori position in September 2021. The Board’s position 

aligns with the plan and includes directive actions for the council group to ensure that Te 
Reo Māori is seen, heard, learnt, and spoken throughout Tāmaki Makaurau.  

14. A key advocacy position within the Board’s Te Reo Māori position is to advocate for the 
review of Te Reo Māori Action Plan.  

15. In October 2021 the Council initiated an internal review of the plan. This involved members 
of Ngā Mātārae working with internal Te Reo Māori Project Leads to undertake a stocktake 
of actions and outcomes included within the plan.  

16. The Plan will be re-developed with new actions, measures, and consideration of the 
appropriate resourcing to deliver on the aspirations of the revised Te Reo Action Plan. 

17. The Secretariat will collaborate with the Practice Lead Māori Outcomes and Matanga 
tikanga me te reo Māori to ensure for the comprehensive review of the action plan and to 
advocate for clear alignment to the Issues of Significance, Māori Values reports and the 
Board’s Te Reo Māori position. Both the Matanga Reo and Tikanga roles are currently 
vacant.  

18. Council recognised and celebrated Te Wiki o Te Reo Māori in September 2021. Council 
developed and delivered a variety of events and online activities to celebrate Te Wiki o Te 
Reo Māori these included the delivery of ‘reo champions’ programme to profile Auckland 
Council leaders and their commitment to te reo Māori, celebration of the Māori Language 
Moment and online activites including quizzes and waiata sessions with teams.  

19. The Community and Customer Services (CCS) directorate developed and delivered a range 
of content to increase Māori knowledge and competency across Tāmaki Makaurau during 
Māhuru Māori.  

20. The programmes and content included te reo Māori stories, pūrākau, karakia, rerenga poi, 
kupu o te rā and tātai whakapapa sessions.  

21. The programme was delivered through online presentations and reached 2400 Aucklanders.  
22. The CCS directorate will build on the learnings of the September 2021 Māhuru Māori 

campaign to increase the reach of the campaign in 2022.  
23. The Māori Outcomes Annual Report was received by the PACE Committee in November 

2021. The report includes several Te Reo Māori outcomes achieved in the last year. These 
include: 

• Te Kete Rukuruku programme delivery 

• Te Paataka Koorero o Takaanini  

• First te reo Māori publication released by Auckland Libraries 

• New Council translation process and portal 

• Launch of Te Manurewa o Tamapahore, ngā kōrero o Ngāti Te Ata 

• Te Reo Māori headings and titles on the Council external and internal websites  

• Increase in participants of Te Taura Whiri i te reo Māori level examination finder. 

Bi-lingual signage  
24. Council is working on new chapters for inclusion in the Auckland Council Signage Manual. 

The chapters are ‘Internal and building signage’ which is fully bilingual (something that is 
already in practice across all new signage in Council buildings) and ‘Capital works and 
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temporary signage’, which due to the temporary and often urgent nature of these signs will 
feature bilingual straplines. 

25. Councils Communications team have worked with Ngā Mātārae who have provided the team 
with a selection of straplines based on the Council’s communications strategy and can be 
quickly applied by project managers ordering signage. 

26. The only exception is for sites of Māori significance or where Council is partnering with mana 
whenua which in these cases the sign is entirely bilingual. 

27. The Council has also created more than 94 bilingual signs that staff can access when 
updating signage for buildings and wayfinding points within Council parks and facilities.  

Te Kete Rukuruku  
28. Te Kete Rukuruku is a culture and identity programme that restores original names to areas 

as well as identifying new Māori names that connect with historical activities, ancestral 
stories or geographical or environmental areas important to mana whenua.  

29. Fifteen local boards are participating within the programme and throughout 2020 and 2021 a 
total of 242 Māori names were adopted for local parks in the Whau, Manurewa, Māngere-
Ōtāhuhu, Waitākere Ranges, Henderson-Massey and Ōtara-Papatoetoe local board areas. 

30. Four parks are entirely bilingual with 72 bilingual signs displayed within these four parks. 
31. Te Kete Rukuruku continue to engage with local boards and during the last six months the 

Takapuna-Devonport Local Board recently joined the programme. 
32. All 19 iwi of Tāmaki Makaurau are included in the Te Kete Rukuruku programme.  Over the 

last year 13 iwi have been actively involved in the provision of names.    
33. As a result of the COVID-19 response Te Kete Rukuruku transitioned its approach to online 

hui.  This has resulted in greater iwi participation within the programme. 
34. In November 2021 the PACE Committee endorsed the process for the naming of regional 

parks throughout Tāmaki Makaurau.   
35. At that meeting it was resolved to invite mana whenua naming of six regional parks. The 

regional parks are: 

• Ambury Regional Park 

• Glenfern Sanctuary 

• Long Bay Regional Park 

• Shakespear Regional Park and  

• Wenderholm Regional Park with mana whenua confirming the naming of Ōmana Park. 

36. A breakdown of Te Kete Rukruku names adopted by Local Board is set below:  

Local Board Names adopted 
Whau 23 
Henderson-Massey 63 
Waitakere Ranges 19 
Māngere-Ōtāhuhu 62 
Manurewa 57 
Ōtara-Papatoetoe 18 

Total 242 
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Council Controlled Organisations - Te Reo Māori Update 
CCO Te Reo Māori Update 
Auckland Transport  Auckland Transport (AT) continues to implement bilingual signage 

across the transport network and on infrastructure signage. In the last 
six months bilingual announcements have been installed for the 
Downtown Ferry Terminal and Auckland Transport Headquarters.  
Bilingual signage has been installed for the Puhinui Train Station with 
signage being developed for Constellation Station, Te Wānanga and 
the Downtown Ferry Terminal. Ongoing work is being progressed in the 
translation of 6000 bilingual signs across the Tāmaki Makaurau bus 
network. Auckland Transport has developed ‘Kuputaka’ a bilingual 
glossary of AT transport translations avaliable for AT staff and is made 
available on their internal intranet. The Auckland Transport Design 
Manual is being reviewed and updated to include bilingual signage. 
The design manual is due to be completed in the third quarter of 2022. 
Auckland Transport continues to deliver staff development training in te 
reo Māori and tikanga courses with 74 participants having completed 
courses in the last quarter, September 2021.   

Auckland Unlimited 
 

Auckland Unlimited has developed Te Mahere Oranga its 2021-2024 
Māori Outcomes Plan. The plan includes several Te Reo Māori actions 
and deliverables including:  
• a commitment to deliver Te Reo Māori announcements across 

Auckland Unlimited’s facilities 
• the promotion of Te Reo Māori in interpretation signage and 

wayfinding throughout its facilities 
• a commitment to develop staff capability through training to ensure 

staff can introduce themselves and greet customers in Te Reo 
Māori 

• the development of a Māori name for Auckland Unlimited 
• the introduction of a bilingual naming policy and programme for 

Auckland Unlimited Businesses.  
Implementation continues for bilingual wayfinding and signage in Aotea 
Centre, The Civic Building and the Town Hall. A scoping exercise has 
been initiated to consider the inclusion of Mount Smart Stadium and 
other stadiums within the Auckland Unlimited bilingual signage 
programme.  Staff capability training continues to be delivered with a 
range of Te Reo Māori classes available for staff. Auckland Unlimited 
also delivers the Kura Māori connect programme.  The programme 
ensures that rangatahi Māori and their whānau are connected to a 
Council facility from a te ao Māori perspective via bilingual educational 
videos, lesson plans and learning packs. The programme is run in 
partnership between Auckland Zoo, Mahitahi Media limited and Te 
Kāhui Ako o Waitematā. 

Eke Panuku 
Development Auckland 

Eke Panuku continues to develop bilingual signage across its facilities. 
Bilingual signage has been developed for Daldy Street Gardens, 
Hobson and Wynyard Wharves. Eke Panuku confirmed the 
achievement of 45 from 50 measures within the Mana Whenua shared 
Outcomes Framework. The Framework includes several Te Reo Māori 
initiatives and outputs including the development of Te Reo Māori staff 
capability programmes, the utilisation of Council’s Te Reo Māori policy 
to guide project development and the support for initiatives that 
standardise Te Reo Māori.  

Watercare Watercare has completed their Māori Outcomes Plan (the plan) which 
was released in September 2021.  The plan aligns to Council’s Kia Ora 
Tāmaki Makaurau framework and will be implemented over the next 
three  to four years. The plan includes key deliverables and milestones 
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relating to Te Reo Māori outcomes including development of tools and 
resources to support Te Reo and Tikanga Māori initiatives throughout 
Watercare. Recent work progressed by Watercare in acheving Te Reo 
Māori outcomes include the launch of an internal Te Reo Māori survey 
that will provide a baseline assesment of kaimahi capability and inform 
the Watercare Te Reo Māori action plan. Scoping is underway to 
understand how cultural awareness and tikanga Māori values  can be 
integrated into the health and safety policies and procedures of 
Watercare.  Capability build in Te Reo Māori will support the 
governance and opertaions of Watercare for example Te Wiki o Te 
Reo Māori events and Board of Inquiry hearings. 

Ngā koringa ā-muri 
Next steps  
37. As outlined in the Board’s work programme Te Pou Whakatere, six-monthly reports on the 

council group Te Reo Māori outcomes and achievements will be provided to the Board. The 
next Te Reo Māori update report will be provided to the Board at its meeting in July 2022.  

38. The Secretariat will continue to collaborate with Council staff regarding the review of Te Reo 
Māori Action Plan and provide updates to the Board through the monthly Cultural Pou 
update. 

Ngā tāpirihanga 
Attachments 
There are no attachments for this report.      

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Marae Development Update 

File No.: CP2021/16686 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Marae Development update report. 

Te take mō te pūrongo 
Purpose of the report  
1. To update the Independent Māori Statutory Board (the Board) on Marae Development 

outcomes achieved by council group in the last six months.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s Marae Development outcomes.  
3. The Board’s Issues of Significance (IOS) recognises Marae Development as an Issue of 

Significance to Māori in Tāmaki Makaurau and provides the following directives to ensure 
that: 

• Māori are enabled to have existing marae developed by a Council that respects and 
genuinely considers the importance of marae to Māori and 

• To advocate the necessary infrastructure to support the on-going use of marae. 

4. This update provides the Board with a six-monthly view of work of the Council Group in 
Marae Development outcomes. 

Horopaki 
Context  
5. Kia ora Tāmaki Makaurau (Māori Outcomes Performance Measurement Framework) was 

approved by the Parks, Arts, Community and Events (PACE) Committee in July 2021. 
6. Kia Ora Te Marae is an outcome area of the framework and contains measures to allow for 

reporting on Council’s progress in achieving Marae Development outcomes.  
7. An initial six-monthly progress report on Kia ora Tāmaki Makaurau is due to be presented to 

the PACE Committee early next year and will provide a snapshot of Council’s progress 
towards delivering on the Marae Development outcomes. 

8. An update on Council’s progress in delivering on the measures for Marae Development will 
be included within the Cultural Pou monthly reports. 

9. The Long-term plan (LTP) 2021-2031 includes the allocation of $150m over 10 years 
towards the achievement of Māori outcomes. The fund is administered by Ngā Mātārae and 
overseen by the Māori Outcomes Steering Group.  

10. A commitment has been made to ensure funding of $72m over the 10 years is allotted to the 
Marae Development programme. This funding is administered through the Marae 
Infrastructure Programme and Cultural Initiatives Fund. 

11. In August 2021 the Council developed and released a marae wellbeing survey to understand 
the needs and aspirations of marae throughout Tāmaki Makaurau. The survey was the first 
of four intended to be conducted by Council in the upcoming year.  
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12. The results of the survey have been analysed by Council and provides insights and 
understanding of marae wellbeing throughout Tāmaki Makaurau. 

13. The survey results will be utilised by Council to inform programmes of work and policies and 
will be made available to marae in Tāmaki Makaurau. 

14. The initial marae wellbeing survey was included as an attachment to the Cultural Pou update 
at the November Board meeting. A second wellbeing survey is intended for dissemination to 
marae in November 2021.  Future iterations of the survey and their results will be made 
available to the Board and will be profiled in the Cultural Pou monthly updates.  

15. Council continues to support marae in their work and development on extensions and builds 
on parklands that require Council consents. In the last six months Council has worked with 
Ruapōtaka, Ngāti Ōtara, Papakura and Te Atatū marae in assisting them with and through 
council processes and engagement with external agencies.  

Marae Infrastructure Programme  
16. The Marae Infrastructure Programme (MIP) supports the renewal and upgrade of marae 

physical infrastructure. The aim of the programme is to deliver safe, healthy and warm 
marae.  

17. The MIP completes an initial condition assessment of marae completed with participating 
marae and identifies priorities of work. The Council enters into a development agreement 
with the marae that includes physical work that is Council funded and provides project 
management. 

18. In FY21 the Council worked with 10 marae all at various stages of the programme. The 
infrastructure works on two marae were fully completed with physical work commencing on 
four others. 

19. Physical work has included maintenance and repair of buildings, installation of waste-water 
systems and removal of asbestos. 

20. Despite the setback of Covid-19 and supply chain issues, the programme spent 63 percent 
of the $7m planned in FY21 and committed a further 29 percent. Total spend and committed 
was $6.4m. 

Cultural Initiatives Fund  
21. In recognition of the critical role marae provide in the community and the wide range of 

unmet needs of marae, a funding envelope for contestable grants for marae and 
papakāinga/Māori housing is included in the LTP 2021-2031. This is known as the Cultural 
Initiatives Fund (CIF).  

22. The purpose of the CIF is to enable thriving and self-sustaining marae and to establish 
papakāinga and Māori housing across Tāmaki Makaurau. This fund is separate from the 
Marae Infrastructure Programme which is a non-contestable fund that supports the physical 
infrastructure development of marae.  

23. Of the $150m across the 10-year LTP a total of $1.2m has been ringfenced annually for the 
contestable Cultural Initiatives Fund.  

24. The CIF allocation for FY22 was approved at the PACE Committee on 8 July 2021.  
25. Sixteen applications were received for the CIF grant for FY22. These applications were 

predominately for future planning or replacement of existing assets. Of the 16 applications, 
11 were for marae development and five for papakāinga. The total amount of the 
applications was $2.5m (rounded) on an available budget of $1.2m.  

26. A total of 12 applications were granted funding, nine for marae and three for papakāinga. 
With the fund for this financial year oversubscribed, the assessment panel considered that 
reducing the value across the nine applications granted for marae was preferable to 
declining applications. 
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Manaaki Fund 2.0 – Marae Development 
27. Council developed the Manaaki Fund 2.0 in October 2021 to assist Māori organisations in 

their recovery and response to Covid-19. The fund managed by Ngā Mātārae was 
exclusively aimed at Māori-led organisations with primary focus on those that were already 
registered as vendors in the Council system. 

28. The fund was resourced through the current $3m underspend of the Māori Outcomes 
portfolio. The remaining amount of $2.65m is still allocated towards the Māori-led initiative’s 
fund that is set to be launched in 2022.  

29. The Board provided advice to Council regarding the launch of the Manaaki fund 2.0. The 
Board communicated to Council that it did not support the setup and organisation of the 
current Manaaki fund 2.0, nor did it endorse this or any future response and/or recovery 
funds be taken out of the Māori Outcomes portfolio.  

30. The Board advised that the size of funding did not meet the needs of whānau and hauora 
services in large Māori communities. 

31. The Manaaki Fund 2.0 closed on 1 October 2021. A summary of applicants and total amount 
of funding granted is attached to this report in Attachment A. 

32. Twenty marae received assistance through the Manaaki Fund 2.0. The 20 marae was made 
up of 10 mana whenua marae and 10 mātāwaka marae. 

33. Ngā Mātārae has received final reports from 21 of the 30 recipients of the funds. The 
insights from these reports will be utilised by Ngā Mātārae and Council in the provision of 
further support and services needed by marae.  

34. Ngā Mātārae has developed and released a survey to seek to understand the experiences 
of the Manaaki Fund 2.0 applicants. The survey results will inform future engagement with 
Council’s Māori partners and feed into wider Council funding processes. 

Council Controlled Organisations – Marae Development Update  
CCO Marae Development Update 
Auckland Transport  Auckland Transport manages the marae and papakāinga turnouts 

safety programme. The programme provides targeted safety 
improvements to entrances to marae and papakāinga and is 
currently working with five marae. Auckland Transport continues to 
deliver Te Ara Haepapa a kaupapa Māori road safety programme. 
The programme is delivered within a holistic Māori cultural context 
by fluent te reo Māori staff and covers a wide range of high-risk road 
safety prevention themes, including child restraint and seat belt use, 
sober driving, speed and driver licensing. Te Ara Haepapa held 
drivers licence workshops at Te Aroha Pā, Haranui, Ōruawharo and 
Hoani Waititi marae where 32 attendees passed the restricted 
licence and 21 passed the full licence testing.  

Auckland Unlimited 
 

Auckland Unlimited has developed its Māori Outcomes Plan – Te 
Mahere Aronga 2021 – 2024. The plan includes several actions 
relating to marae engagement and development. Included within the 
plan are actions to increase staff capability and capacity to engage 
with Māori through the utilisation of marae for staff visits. The 
development of a Māori engagement policy and identification of 
opportunties to showcase Māori identity and culture through events 
and partnership with marae is underway. 

Eke Panuku 
Development 
Auckland 

Eke Panuku utilises its Mana Whenua Outcomes Framework to 
frame its engagement with iwi and mātāwaka of Tāmaki Makaurau. 
Eke Panuku reported an achievement of 35 of the 50 actions within 
the framework within year one reporting. One of the key actions 
included within the framework is to hold a twice-yearly hui between 
Eke Panuku leaders and mana whenua rangatira at a marae. These 
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hui are to be held twice yearly and underpin the overaching priority 
of the mana whenua shared outcomes framework in enabling 
rangatira ki rangatira relationships between iwi and Eke Panuku 
leadership.  

Watercare Watercare has completed their Māori Outcomes Plan (the plan) 
which was released in September 2021.  The plan aligns to 
Council’s Kia Ora Tāmaki Makaurau framework and will be 
implemented over the next three to four years. The plan includes key 
deliverables and milestones relating to marae development including 
programmes that support water infrastructure and improvement 
developments for marae and papakāinga.  
Watercare has established Te Rua Whetū – its Māori Outcomes and 
Relationship Unit. Significant workstreams within the team’s portfolio 
include implementation and monitoring of the Māori Outcomes Plan 
and leading engagement with Tāmaki Makaurau and Te Tai Tokerau 
mana whenua as part of the Three Waters Reform programme.  
Watercare continues to progress water and waste-water 
infrastructure projects with marae. Within Waikato-Tainui seven 
marae water and waste-water infrastructure projects have been 
completed.  Watercare has intitated scoping of Tāmaki Makaurau 
marae for water and waste-water infrastructure projects.  

Ngā koringa ā-muri 
Next steps  
35. The Secretariat will include reporting on Kia ora Tāmaki Makaurau and Council’s progress 

against the Kia ora Te Marae measures within the Cultural Pou updates once Council has 
released this information.   

36. The Secretariat will provide future iterations and analysis of the Marae Wellbeing Survey to 
the Board within the Cultural Pou monthly updates. 

37. The Secretariat will continue to collaborate with Council regarding the development of the 
Māori-led Initiatives Fund and advocate for the funding of marae development activities.  

Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Manaaki Fund 2021 Recipient List/Funding Summary 47 
       

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Senior Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Economic impact to Māori in Tāmaki Makaurau  
File No.: CP2021/16688 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the report undertaken by Sapere on behalf of the Board on the Economic Impact to 

Māori in Tāmaki Makaurau. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide an overview of the economic impact Covid-19 has 

had on Māori in Tāmaki Makaurau. 

Whakarāpopototanga matua 
Executive summary  
2. In August 2021 Tāmaki Makaurau moved into alert level four due to the Covid-19 Delta 

variant becoming prevalent and forcing the move into alert levels.  
3. At the September Board meeting a request and follow up was made to the Secretariat to 

commission a report on the economic impact Covid-19 has had on Māori in Tāmaki 
Makaurau.  

4. In early 2020, several studies have looked at the impacts on Māori from perspectives such 
as wellbeing, land ownership and employment. However, the Board is not aware of any 
study that focuses solely on Māori in Tāmaki Makaurau and more specifically the impacts 
that Covid-19 has had on Māori in Tāmaki Makaurau.  

5. In October the Secretariat engaged Sapere to undertake this work on behalf of the Board.  
6. The scope of the report was to adapt current information to infer Tāmaki Makaurau-specific 

impacts. That is, where other studies have identified Māori-wide impacts, combine those 
impacts with other information to derive defensible estimates of impacts on Māori in Tāmaki 
Makaurau.  

7. In addition to data analysis an inclusion of one to two examples that demonstrate, in 
practical terms, the kinds of impacts described. The examples in the report reflect the 
community-focused work provided by Papakura Marae and Te Whānau o Waipareira during 
the recent Covid-19 outbreak, both who are key front-line responders. 

Horopaki 
Context  
8. Based on the research and data sights provided by Sapere, the following conclusions have 

been determined: 

• Consistent with past shocks, Māori are significantly and disproportionately impacted by 
COVID, across arrange of areas from financial hardship, social disconnection, 
employment losses or reductions and welfare receipt. 

• For most of the impact areas, we are unable to directly assess Tāmaki Makaurau 
effects, but can infer from other data the likely magnitude. 

• In some cases, the impacts in Tāmaki Makaurau were worse than elsewhere (e.g. as 
Māori in Tāmaki Makaurau were already negatively represented in benefit receipt, or in 
industry sectors that felt the impact of COVID more harshly than others), but Māori in 
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Tāmaki Makaurau were not necessarily always the hardest hit (e.g. Pasifika saw the 
greatest rise in Jobseeker Support numbers in Tāmaki Makaurau). 

• COVID exacerbated, rather than caused a lot of the problems, so continued interest is 
needed, especially in the south and west of the region. 

• While providing a relatively wide array of views into COVID impacts, the analysis was 
limited by the availability of data. The work emphasised the dearth of Māori-related 
data focused on Tāmaki Makaurau, especially for businesses. 

• The actual extent of COVID impacts is yet to be fully seen, as Tāmaki Makaurau is still 
in lockdown. It will be another nine months to a year (assuming no further actions such 
as lockdowns or new outbreaks) before the impacts of the most recent episode can be 
calculated with any surety. 

• The impacts of the most recent episode are likely to be more severe than the previous 
episode/s due to the extended period of the lockdown in Tāmaki Makaurau and the 
cumulative effects of shocks in reasonably close proximity. 

• Some opportunities presented themselves from COVID, mainly around the possibility of 
a reset of economic and social models and a focus on the role of kindness and Te 
Taiao in the ‘new society.’ Capitalising on a youthful population and training and 
employment prospects in the transition to post-COVID, as well as cultural revitalisation 
are other opportunity areas. 

• The innovation and agility of a ‘for Māori by Māori’ approach performed well in Tāmaki 
Makaurau and could provide a method for service delivery that replaces the monolithic 
status quo and improves for Māori and the rest of Aotearoa New Zealand. 

Ngā koringa ā-muri 
Next steps  
9. The Secretariat will prepare the report for publishing (designed and released online). 
10. The Secretariat will share the report with the Auckland Council Group and other key 

stakeholders. 
 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  The impacts of Covid-19 on Māori in Tāmaki Makaurau 51 
       

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Exclusion of the Public: Local Government Official Information 
and Meetings Act 1987 

That the Independent Māori Statutory Board 
a) exclude the public from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or 
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 
 
C1 Auckland naming options for Board advocacy 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
information that is up for discussion 
only. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

 
C2 Māori Representation in Local Government and Māori Wards 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
information that is not yet made 
public by Council and allows for 
free and frank conversation. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 
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