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1 Apologies  
 

At the close of the agenda no apologies had been received. 
 
2 Declaration of Interest 
 

Members are reminded of the need to be vigilant to stand aside from decision making 
when a conflict arises between their role as a member and any private or other external 
interest they might have.  

 
3 Confirmation of Minutes 
 

That the Independent Māori Statutory Board: 
a) confirm the ordinary minutes of its meeting, held on Monday, 13 June 2022, including 

the confidential section, as a true and correct record. 
 

 
4 Extraordinary Business 
 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
 
(a) The local authority by resolution so decides; and 
 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
 
(i) The reason why the item is not on the agenda; and 

 
(ii) The reason why the discussion of the item cannot be delayed until a 

subsequent meeting.” 
 
Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
 
“Where an item is not on the agenda for a meeting,- 
 
(a)  That item may be discussed at that meeting if- 
 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

  
(ii)  the presiding member explains at the beginning of the meeting, at a time 

when it is open to the public, that the item will be discussed at the meeting; 
but 

 
(b)  no resolution, decision or recommendation may be made in respect of that item 

except to refer that item to a subsequent meeting of the local authority for further 
discussion.”  
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CEO Summary 

File No.: CP2022/10371 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive CEO summary report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide the Board with a summary of events for the reporting 

month. 

Whakarāpopototanga matua 
Executive summary  
2. The past couple of months have resulted in a number of Board-to-Board engagement with 

CCOs. As a result, three of the four CCO engagements have been completed. The final hui 
with Tātaki Auckland Unlimited was cancelled and is yet to be rescheduled.  

3. Joint Governing Body and the Board met on 21 June 2022.  There is one final hui for this 
forum before the Board’s term ends. This hui will be held on 19 September 2022.  

4. The Secretariat have met with Auckland Transport to discuss their preliminary findings 
following mana whenua and mātāwaka engagement on the parking strategy. Given the lack 
of mātāwaka engagement in the process, the Secretariat has advised Auckland Transport 
that they need to find new innovative ways of engaging with mātāwaka and mana whenua.  

5. Auckland Transport advised the Secretariat of work underway to develop a Transport Equity 
Framework. To support the development of the Framework, the Secretariat referenced the 
Board’s commissioned report prepared by Sapere, which they had not considered. 

6. Included in the confidential agenda is the Audit Report by AuditNZ, following the FY21 
financial audit that commenced on 22 April and concluded on 14 June 2022. 

7. Following on from the June Board hui, the ARO evaluation tool for the Board has been 
finalised and the Secretariat have been involved in a handover workshop facilitated by 
KPMG.  ARO will be used for the next annual report to evaluate progress against the 
indicators. 

8. The Secretariat met with Auckland Council’s Wellbeing Manager to be updated on the 
Council’s hauora strategy.  

9. Submissions were due on 22 July 2022 for the Water Services Bill. Auckland Council has 
lodged a submission of which the Board did not participate in due to the lack of Māori 
perspectives in the submission and the delayed engagement process. While the Board did 
not lodge a separate submission, a formal letter has been sent to the Mayor expressing the 
Board’s disappointment in the process and engagement on this submission. 

10. The Secretariat has completed a full Board induction resource for the incoming Board to 
assist with key policies, work programme and information. This resource will be printed for 
the November Board meeting.  

11. A memo was circulated on 14 July from Council providing an update on the Transport 
Emissions Reduction Pathway (TERP) Māori engagement process, key feedback themes 
and an outline of the next steps for reporting the TERP to the Environment and Climate 
Change committee (see attachment A).  
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12. Further detail is provided in the report on Sites of Significance regarding a memo from Tātaki 
Auckland Unlimited that is an update on the film industry concerns about the Auckland 
Unitary Plan and Schedule 12: Sites and Places of Significance to mana whenua and 
preparing a screen sector emissions strategy. This is a direct response to feedback received 
from our members on the Planning Committee. 

13. The following outlines the communications update with the Chairman being featured in the 
New Zealand Herald in a feature story titled, David Taipari: The Māori leader holding 
Auckland Council's feet to the fire published on 10 June 2022.  

14. The Board’s work was reflected in a New Zealand Herald story titled; The work: Auckland 
Council opts for middle ground on culture war between heritage and intensification published 
on 29 July 2022 and this feature also showcased a video. Deputy Chair Tau Henare is 
mentioned in the report. 

15. Two videos celebrating Matariki with Board members Tony Kake and Glenn Wilcox posted 
on 20 June 2022. The posts received good engagement on LinkedIn with an increase to 471 
followers and FaceBook numbers at 1.5K. Meanwhile, website visitors were steady over the 
past two months with 1800 sessions and the session duration up to 1.30 secs. 

16. The table below is the June/July Health and Safety update. 

H
ea

lth
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nd
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af
et

y 
Ju

ne
/J

ul
y 

U
pd

at
e 

Risk Register 
Description of 

hazard 
Location or 

task 
Potential 

Harm 
Risk 

Rating 
Significant 

Hazard 
Control 
method   
E & M 

Controls 
applied 

Frequency 
of 

monitoring 

Person Responsible 

Change of floor 
levels in the 
entrance and 
from tiled area 
(outside kitchen) 
to carpeted area 
(resource / 
hallway) 

 Entrance Possibility of 
slip / trip / fall Low risk Y M 

Hazard 
Sign posted  

Weekly Norelle Parker 

Report 
lodged on 
system 
6/5/2016 
ID18728 
requested 
assessment 
and 
mitigation 

Doors to toilets – 
heavy to manage Toilets 

For small 
children/seni
ors 

Low risk N M Landlord 
contacted Weekly Norelle Parker 

Chairs stored in 
meeting room 

Meeting 
room Staff Low risk N M Clear out 

storeroom  Weekly Norelle Parker 

Low visibility in 
toilet area Toilets Staff, visitors Low risk N M Hazard sign 

posted Weekly Norelle Parker 

Technology cords 
in Boardroom Boardroom Possibility of 

slip / trip / fall Low risk N M 

Mats have 
been placed 
over the 
cords to 
avoid slips. 

Weekly Norelle Parker 

Lights in the 
Bathroom  Bathroom Possibility of 

harm  Low risk N M 

Ensure that 
lights are all 
working and 
cleaners 
don’t switch 
them off. 

Daily Norelle Parker 

Office Status Update              

Incident Injury 
Report 

New 
Hazards 

First Aid course for staff completed. There 
are two staff members and a contractor with 
valid first aid certification.  

The Health and Safety e-module has 
been completed successfully by all staff. 

 
Nil Nil  
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Ngā koringa ā-muri 
Next steps  
17. The table below outlines the actions from previous Board meetings and progress updates. 

Action Responsibility Due Date Progress 

Send previous report released by TSI to 
member Wilcox 

EA June 2022 
 

Advise CIF team to include the Board 
members on the email announcements to 
the successful CIF/MIF applicants  

Principal Advisor – 
Social  

June 2022 
 

Provide member Kake with information on 
the financial support offered to customers 
by Watercare.   
http://www.waterassistance.org.nz/ 

General 
Manager/EA 

June 2022 
 

Notify Minister of Māori Development of the 
passing of member Ngamane 

EA June 2022 
 

Provide the Board with a paper that 
addresses Māori economic position/zones 
within Tāmaki Makaurau. 

General Manager August 2022 
 

 
Action List Key 
Completed  In progress - 

on time for delivery  Behind schedule –  
no major risk  Behind schedule – major risk  

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Memo TERP to Independent Māori Statutory Board from Auckland Council 11 
       

Ngā kaihaina 
Signatories 
Authors Leesah Murray - Independent Māori Statutory CEO  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
 
 

http://www.waterassistance.org.nz/
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Financial Report May and June 2022 

File No.: CP2022/10296 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Financial Report for May 2022. 
b) receive the Financial Report for June 2022. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of the report is to present the Independent Māori Statutory Board’s (the Board) 

financial positions as at 30 May 2022 and 30 June 2022. 

Whakarāpopototanga matua 
Executive summary  
May Year-to-Date Commentary 
2. Net operating expenditure is $740K favourable to budget [Act $2.0m vs Bud $2.74m] made 

up of:       

• Kaimahi costs are $321K favourable to budget resulting from vacancies savings, offset 
by temporary kaimahi hired to carry out BAU work $95K.  Annual leave costs are 
unfavourable by $23K due to kaimahi not taking leave and training expense of $5K for 
professional development. 

• Professional Services is $319K favourable to budget made up of:     

− Consultancy - $271K favourable due to costs for expert advice on NPSUD and 
specific advice on committee briefings. 

− Engagement and reporting – $25K unfavourable due to low spending in strategic 
communications, a communication accrual and design work. 

− Legal and Planning - $58K favourable for legal advice due to less spending in 
legal.           

• Other expenditure on activities is $54K which relates to reduced costs in office 
supplies, kaimahi travel, catering as well as telecommunication costs.       

3. Board costs is $47K favourable to budget made up of: 

• Board remuneration and other costs is $5K overspend due to reversing accrual 
variance. 

• Board travel is $42K favourable due to less costs incurred. 
June Year-to-Date Commentary 
4. Net operating expenditure is $741K favourable to budget [Act $2.28m vs Bud $3.03m] made 

up of:  

• Kaimahi costs are $325K favourable to budget – resulting from vacancy savings, offset 
by temporary kaimahi hired to carry out BAU work.  Annual leave costs are 
unfavourable by $25K due to kaimahi not taking leave as well as additional training 
costs of $17K. 

• 
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Professional Services is $325K favourable to budget made up of:     

− Consultancy - $271K underspend due to recruitment delays. 

− Engagement and reporting – $36K resulting from an invoice for specialist 
strategic advice and previously reported variances. 

− Legal and Planning - $91K favourable for legal advice and advocacy due to less 
spending in legal. 

− Audit - $2K overspend due FY20/21 Audit fees. 

• Other expenditure on activities is $59K favourable to budget: underspend relates to 
savings in office costs and catering due to COVID. 

5. Board costs is $44K favourable to budget made up of: 

• Board remuneration is $5K due unfavourable due to an additional 1-day payroll 
accrual compared to budget (261 actual vs 260 budgeted) and professional 
development for two Board members.  

• Board travel is $45K favourable due to less costs incurred. 
Full Year Forecast:  
6. The forecast net operating expenditure is $0.67m favourable to budget [Forecast Act $2.35m 

vs Bud $3.03m] made up of: 

• Kaimahi costs were $33K lower than forecast at $325K compared to $358K resulting 
from additional temporary kaimahi to carry out BAU work. 

• Non-kaimahi costs including professional services was $102K lower than forecast 
resulting from a $60K underspend on the actual ARO tool verses forecast as well as a 
$31K underspend in legal costs. 

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Financial Management Report May 2022 17 
B  Financial Management Report June 2022 19 
       

Ngā kaihaina 
Signatories 
Authors Norelle Parker - Executive Assistant  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Social Update 

File No.: CP2022/03211 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Social update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the social priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s social priority. 
3. Within the social priority there are five key focus areas of the Board’s Issues of Significance 

(IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Communities – Advocate funding for Māori communities in order to support and 
increase Māori outcomes. 

• CCO Transport – Contribute to the Auckland Transport (AT) Alignment project political 
working group for inclusion of Māori outcomes. 

• Māori Representation – Influence the communication, engagement and education to 
support Māori to stand for general elections and senior Council group positions. 

• CCO Development (Eke Panuku) – Advocate for the release of unused Council land to 
be utilised towards advancing the interests of Māori in Tāmaki Makaurau.  

• CCO Strategy/Review – Ensure the relevant CCO review recommendations are closed 
while promoting Māori on the Board of CCO’s across the group. 

Horopaki 
Context  
Communities 
5. The Regional Sport and Recreation funding programme of $508K was approved at the 

Parks, Arts, Community and Events Committee (PACE) meeting on 09 June 2022.  
6. The Regional Sport and Recreation Grants Programme funds programmes to enable 

children and young people to participate in sports and recreation across Tāmaki Makaurau.  
7. Eighteen applications were received with eight applications recommended for funding. Two 

applications were identified as delivering Māori outcomes.   
8. Funding for the Cultural Initiatives Fund was approved by the June PACE Committee. A 

summary of approved funding and successful applicants is included in the Cultural Pou 
report. An invitation was sent to Councillors and our PACE Committee Board members to 
deliver the funding decisions to marae applicants.   
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9. A workshop was held with members of the PACE Committee on 22 July 2022 to provide an 
update on FY22 investment of the Regional Strategic Partnership grant and suggest 
investment options for FY23.  

10. Following the workshop, the Secretariat met with the Active Recreation Unit to discuss ways 
to strengthen the investment approach to ensure Māori Outcomes delivery.   

11. The Secretariat will continue to engage with Council staff to ensure alignment with the 
Board’s policy instruments and enablement of Māori Outcomes in the delivery of the 
Regional Strategic Partnership grant. 

Communities – Māori Outcomes Fund 
12. An update on the Māori Outcomes Fund was presented at the July meeting of the Māori 

Outcomes Steering Group (MOSG). The forecasted spend for FY22 is $13.41m, with an 
underspend of $2.85m to be carried forward to FY23.   

13. An update on the Māori Outcomes Fund was presented to the Joint Governing Body and 
Independent Māori Statutory Board meeting on 21 June 2022.  

14. All unspent budgets will be carried into future years and the Secretariat will continue to work 
with Council to monitor project delivery in FY23.  

15. In October 2021, the Māori Outcomes Expenditure Review undertaken by KPMG 
recommended a review of the MOSG to clarify its role, function, size, skillsets, membership 
and independence to assess how well placed the Council Group is to deliver on Kia ora 
Tāmaki Makaurau (KOTM) and the Māori Outcomes Fund (MOF).   

16. At the July MOSG meeting, Ngā Mātārae presented a consultation proposal that responds to 
the 2021 Māori Outcomes Expenditure Review. The proposal aims to strengthen the 
performance of KOTM and the delivery of the Māori Outcomes Fund.   

17. The proposal seeks to disestablish the MOSG and establish two tier three operational 
programme boards, the KOTM Enablement Board and KOTM Programme Delivery Board.   

18. The functions of these Boards are outlined in the table below: 

KOTM Enablement Board  KOTM Programme Delivery Board  
Oversee the facilitation of critical systems, 
policies, and catalyst investments to guide 
and support KOTM priorities, performance, 
and accountabilities.  
Oversee the Māori Outcomes Fund delivery 
with an overarching Māori Outcomes Fund 
Investment Plan to ensure timely delivery of 
the Māori Outcomes fund.  

Oversee the collaborative planning, 
leadership, and risk management of the 
KOTM delivery.  
Oversee KOTM programme planning and 
implementation and seek assurance of 
appropriate engagement with iwi and 
mātāwaka at the programme delivery and 
critical project level.  

 
19. The proposal confirms the role of the Board’s Secretariat as an ex-officio position on both 

Kia Ora Tāmaki Makaurau Board’s.  
20. The Secretariat will provide feedback to Ngā Mātārae before the recommendations are 

finalised. 
CCO Transport 
21. The Auckland Transport Alignment Project (ATAP) is to be refreshed during 2022/23. The 

partner agencies (Auckland Council, Auckland Transport, Ministry of Transport, Waka Kotahi 
and KiwiRail) have been tasked by political decision-makers with developing a Transport 
Outcomes Framework to guide transport strategic direction in Tāmaki Makaurau. The 
framework will be endorsed by Auckland Council and central governmentt.   

22. The Minister of Transport has set a government requirement that the framework needs to 
include a clear focus on emissions reduction and equity. The aim of this work is to develop a 
tool that enables prioritisation and measures progress.  
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23. An officials' group will be established to provide advice regarding iwi and Māori involvement 
in the outcomes work, reflecting that the Māori view was not adequately considered in the 
development of the current ATAP and must be addressed in the development of the next 
ATAP. The Secretariat will be represented on this group.   

24. As with the previous ATAP process, it is expected that a Political Steering Group will be 
established with membership including the Mayor and the Independent Māori Statutory 
Board Chair. The timing of a report to the Planning Committee or Governing Body on the 
ATAP process has yet to be determined.  

25. Auckland Council and Auckland Transport are developing a Transport Emissions Reduction 
Pathway (TERP) to provide strategic direction to enable a 64 percent reduction in transport 
emissions (consistent with Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan 2020).   

26. A copy of the draft TERP document was shared with Board members on the TERP 
Reference Group and the Environment and Climate Change Committee in mid-July together 
with a memo summarising the TERP’s Māori engagement process. The TERP recognises 
that:  

• achieving the emissions reduction goal will require significant behaviour change from 
Aucklanders  

• people cannot change their behaviour (to the extent required) if the services and 
facilities that enable change are not provided  

• there are no one size fits all solutions  

• mana whenua and mātāwaka are already developing their own sustainable transport 
solutions which will be highlighted throughout the document.  

27. The TERP will be presented to the Environment and Climate Change Committee for 
approval in August 2022. As it is an implementation plan of key aspirations delivering on Te 
Tāruke-ā-Tāwhiri it will not be subject to public consultation. 

Māori Representation 
28. Council has commenced engagement on the Māori representation models for the 2025 

Local Government elections.  
29. A series of workshops were held throughout June to gain iwi and mātāwaka views on the 

proposed Māori representation models with Council finalising all feedback in July. A report 
will be tabled at the Governing Body meeting in August 2022 and this will inform its preferred 
Māori representation model which is due to be confirmed at its meeting in December 2022.  

30. An update on Māori representation on Auckland Council including Māori participation in the 
2022 Local Government elections was received by the Joint Governing Body and 
Independent Māori Statutory Board meeting on 20 June 2022.    

31. Council’s approach to the Local Government elections 2022 includes the development of a 
Māori media plan to deliver tailored programmes and messaging with Māori media platforms 
and the implementation of partnership agreements with Council’s Māori partners to deliver 
tailored communication initiatives and events.   

32. Council has finalised its Māori media plan with partnership agreements to be finalised by the 
end of July.   

33. Members of the Secretariat attended a Future for Local Government workshop on 17 June 
2022 convened by the Future for Local Government review panel.   

34. The panel signalled a focus on strengthening iwi relationships within local government, 
differing models for Māori representation in Local Governance and a focus on empowering 
iwi and hapū to manage their own resources as key themes of the draft report.  
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35. The draft Future for Local Government report is due to be released for public consultation in 
October 2022. The Secretariat will prepare a submission for the Board’s review at its 
November meeting.   

CCO Development 
36. The Eke Panuku Board received a draft ‘selecting development partners’ report on 25 May 

2022. This draft outlined the policy relating to the disposal/selling of unused land and the 
selection of development partners.   

37. The draft policy responds to the Board and iwi advocacy regarding the need for transparent 
and consistent process related to the development and disposal of sites within the Eke 
Panuku property portfolio.   

38. The draft policy proposes two types of commercial opportunities for engagement with iwi. 
Category A relates to development of sites where specific development outcomes are 
sought and Category B relates to disposal of sites.   

39. The policy proposes that for Category A an open-market process will be undertaken with 
Māori outcomes weighting included when entering negotiations with development partners.  

40. The intention of the Māori Outcomes weighting in to ensure iwi leadership and participation 
in development site bids.   

41. An open-market process has been implemented for development sites as these relate to 
high-scale opportunities for commercial development.  

42. The Category B process related to the disposal of land, proposes a limited contestable 
process where there is expressed interest from iwi to Eke Panuku or direct engagement 
where only one iwi expresses interest in a site.   

43. For both categories iwi will be provided a six-monthly view of potential development 
opportunities and given early notice of Category A sites before they go to market.   

44. Eke Panuku proposes to implement the approach for 18 months with a review to be 
completed at the end to confirm the policies effectiveness.   

45. The Eke Panuku mana whenua governance forum received a presentation on the draft 
policy on 13 June 2022. The policy was subsequently shared with iwi with feedback to 
considered and incorporated into the policy.    

46. The policy will be considered for approval by the Eke Panuku Board in August 2022.   
47. The Secretariat will have the opportunity to provide advice to inform the final policy and will 

continue to engage with Eke Panuku staff on the Board’s advocacy.    
CCO Strategy/Review 
48. The Council Controlled Organisation (CCO) Review made seven recommendations to 

improve the use of mechanisms to ensure CCO’s meet their obligations to Māori at the 
governance, senior management and staff levels. 

49. Four Māori outcome recommendations are on track to be completed by the end of June 
2022 with the remainder to be closed in December 2022. 

Ngā koringa ā-muri 
Next steps  
50. The Secretariat will continue to engage with Council on its Māori engagement programme 

leading up to the Local Government elections for 2022.  
51. The Secretariat will engage with Council to ensure advocacy to the Department of Internal 

Affairs to ensure the implementation of the Local Government Act (Auckland Council) 
omnibus bill.   

52. The Secretariat continues to engage with Eke Panuku to continue to the Board’s advocacy 
on the disposal and selling of unused Council land for Māori Outcomes.  
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53. The Secretariat will continue to work across the Council Group to monitor progress against 
the Board’s social priorities and will provide an update to the Board at its next meeting.    

 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Policy for the Selection of Development Partners 27 
B  Selecting Development Partners Policy Powerpoint 35 
       

Ngā kaihaina 
Signatories 
Authors Jett Sharp - Principal Advisor Social Outcomes  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Cultural Update 

File No.: CP2022/03214 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Cultural Update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the cultural priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s cultural priority. 
3. Within the cultural priority there are three key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Marae Development – Advocate the necessary infrastructure to support the on-going 
use of marae.  

• Te Reo Māori – Ensure Council group’s Te Reo Māori policies are implemented and 
monitored, and integration of Te Reo Māori on all public transport, venues and places.  

• Distinctive Identity – Promote the use of the value reports to inform wellbeing 
outcomes. 

Horopaki 
Context  
Marae Development 
5. On 09 June 2022 the Parks, Arts, Community and Events Committee (PACE) approved 

funding for the Cultural Initiatives Fund (CIF) for FY23. Eight marae and two papakāinga 
applicants were approved funding. Two applicants were unsuccessful. 

6. Six applicants received maximum funding with four applicants receiving reduced value due 
to either being out of scope funding requests, consecutive applications over previous years, 
or a remaining underspend from a previous application. 

7. Frequent subscription to the fund from individual marae has highlighted the high needs of 
marae in Tāmaki Makaurau. Council has suggested alternative pathways to support the 
needs of marae and is considering prioritising these marae in the Marae Infrastructure 
Programme (MIP) to receive funding earlier. 

8. $1.2m will be distributed amongst the ten successful applicants. Names of the successful 
applicants and the approved amount of each applicant is attached (Attachment A) to this 
update. All funding contracts have been created and are awaiting completion by marae. 

9. Allocated funding is expected to be utilised within the assigned financial year, however if 
there are any delays to the project a variation to the contract can be made so the funding is 
not lost.  
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10. The MIP continues to progress despite being affected by delays in building supplies and 
costs affecting the building industry due to the impact of Covid-19.  

11. Works at four marae are close to completion with two awaiting building consent signoff. 
Once works are completed a total of six marae will have received significant upgrades 
through the MIP in FY22. 

12. Another eight marae are currently engaged in the MIP. This engagement ranges from initial 
inspection to understand the requirements that the marae need though to physical works 
underway.   

13. Council staff received positive feedback from marae on the range of benefits that have been 
seen through the MIP. This also included feedback on the intangible benefits outside of the 
infrastructure improvements they have received. 

14. Te Kotahi a Tāmaki (TKM) is a marae collective and trust that aspires to support and 
accelerate marae towards their vision to enhance and strengthen iwi. This is underpinned by 
their vision statement ‘Whakamana ngā marae, Whakamana ngā iwi’. 

15. Council has entered a memorandum of cooperation with TKM. The memorandum includes 
funding to support the marae collective aspirations of: 

• holding at least three marae collective hui per year 

• scoping and designing an online portal. 
16. The TKM website is now live to the public, functioning as a platform to access specific 

information regarding marae that are a part of the collective. 
17. Council continues to monitor the wellbeing of marae through the quarterly marae wellbeing 

survey. To drive an increase in participation, marae have been informed of the wellbeing 
survey by Council’s dedicated Marae Advisor. 

18. The fourth Wellbeing Survey was sent via email to all marae in June 2022 and will remain 
open for one month to allow time for marae to complete it. If the survey participation is low, 
Council will extend the closing date by two weeks to ensure enough time for marae to 
participate.  

19. Council is currently developing a Marae Design Guide to inform good practice for new or 
redeveloping marae. The guide consolidates the considerations needed during the design 
phase and will be made available online. The guide will include photos for reference and 
testimonial videos from marae that have recently completed refurbishments. 

20. Council is developing a Marae Investment Guide. The purpose of the investment guide is to 
inform where Council should direct its investment in marae across Tāmaki Makaurau. The 
investment guid is expected to be completed by July 2023 and will be tabled at the Parks, 
Arts, Communities and Events (PACE) Committee for approval at the end of 2022. 

Te Reo Māori 
21. Te Kete Rukuruku continues to be delivered with installation of bilingual signage in Taahuna 

Kaitoto (Franklin) and Whenua Roa (Papakura) Local Board areas.  
22. The programme continues to work closely with mana whenua to restore ancestral Māori 

names to the whenua with 117 being adopted and 110 bilingual signs being delivered across 
five parks at the end of the previous financial year.   

23. The Council understands the stretch of iwi capacity to address requests they receive and 
have identified an opportunity to streamline the naming process in Te Kete Rukuruku.  

24. Council recently adopted te reo Māori names, gifted by Te Kawerau a Maki, for the 
Henderson Civic building including its meeting rooms and individual building levels. The 
name Te Ipu Kura a Maki is in reference to the sacred red calabash of Maki, an ancient 
name and core tradition of Te Kawerau a Maki.   
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25. The delivery of bilingual signage has been a focus area within the FY22 te reo Māori work 
programme of Tātaki Auckland Unlimited. A total of 535 bilingual signs across six of their 
buildings have been installed.   

26. Council’s Quality Advice team have updated their bilingual verb list (Attachment B) to 
address translation concerns that were being implemented into report recommendations and 
resolutions.    

27. The bilingual verb list now includes te reo Māori translations obtained through the Āwhina 
translation process and a sample bilingual format for all recommendations.   

28. A suggestion to include pronunciation guidance was proposed, however Council’s 
preference is to build capability through their Ngā Kete Akoranga programme. The training 
will be announced once the guidance document is communicated.  

Distinctive Identity 
29. Through the development of the Wynyard Quarter Public Art Strategy 2017, Eke Panuku 

and the Auckland Council Public Art team have identified three sites to establish public art 
works. The Madden and Daldy Street location has been determined as the first opportunity 
to be realised with an estimated budget of $820K for this project.  

30. Eke Panuku and the Auckland Council Public Art team are seeking expressions of interest 
from invited artists who are interested in this opportunity. Key considerations in the art 
project are to align the art piece with two key concepts, manaakitanga and to consider ways 
to honour and strengthen the mauri of this space. Three out of five evaluation panel 
members will be mana whenua representatives and the contract is expected to be awarded 
in September 2022.  

31. Eke Panuku is also working with a private developer to build a new supermarket within the 
Waiapu development block in Onehunga. An expression of interest has been created to 
appoint an iwi nominated designer or artist to work with the private developer to express 
Māori identity within the art piece proposed for the supermarket site. Three of the six 
representatives on the selection panel will be from the iwi and the successful artist was 
announced at the end of June 2022.   

32. The Matariki Festival was delivered in partnership between Ngāti Whātua ki Ōrākei and 
Council to celebrate te tau hou Māori. Three events were delivered in the month of July. As 
part of the Matariki festival, Te Korakora, was held at Wynyard Quarter and included Māori 
artists and marked the end of the festival on 16 July.   

33. Matariki on the Move delivered in partnership between Council and the Stardome 
Observatory utilised Stardome planetarium technology and Māori musicians to offer an 
immersive experience for festival goers.  

34. Tāmaki Herenga, Waka Herenga Tangata Hakangahau delivered by the Tāmaki Makaurau 
Senior Society (the Society) were established to provide rōpū a chance to perform their 25-
minute kapa haka bracket. Due to the impact of Covid-19 the rōpū were unable to perform at 
the regional Tāmaki Makaurau event. The Hakangahau was held on 30 July at Spark Arena.     

35. Tātaki Auckland Unlimited have provided the Society funding to support an online 
application that will help to manage volunteers required to run this event and future kapa 
haka events.  

36. Toi Whītiki is an Arts and Culture strategic plan that was developed in 2015 between 
Auckland Council, the Auckland arts and culture sector and Māori in Auckland. In September 
2021, the PACE Committee approved the rescoping of Toi Whītiki.  

37. A scope to reimagine Toi Whītiki was presented to the PACE Committee at their meeting on 
09 June 2022. The Committee approved that Toi Whītiki be reimagined as a sector strategy, 
developed by Council in collaboration with the creative sector. The approved scope will:  

• keep Council ownership of Toi Whītiki whilst strengthening sector partnerships 
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• prioritise diverse sector engagement and strengthen the presence of Toi Māori arts in 
the strategy development and delivery 

• establish cross-sector working groups to produce outputs. 
38. As part of the scope a political working group will be established. Representation will 

comprise of members from the Local Boards, Governing Body and Independent Māori 
Statutory Board. The specific terms of reference and confirmed membership will be 
presented to the PACE Committee following local body elections and establishment of the 
committee structures.  

39. The Secretariat has met with Council staff for the inclusion of the Boards instruments within 
Toi Whītiki.   

40. Council is undertaking an analysis of communities who benefit the most from Arts outcomes. 
The analysis utilises Council’s ‘Communities of Greatest Need’ data set and overlays 
specific ‘who benefits most from arts’ filters to produce a point in time view of who priority 
audiences are for creative investment.  

41. The analysis is expected to be completed by the end of July and will inform priority areas of 
engagement to understand community needs and collaborative design outcomes.    

Ngā koringa ā-muri 
Next steps  
42. The Secretariat will continue to monitor the delivery of Te Kete Rukuruku and contribute to 

the Marae Design Guide and the Marae Investment Guide.  
43. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s cultural priorities and will provide an update at the next Board meeting.   

Ngā tāpirihanga 
Attachments 
No. Title Page 
A  CIF Approved Recipients 43 
B  2022 Revised Bilingual Verb List 45 
       

Ngā kaihaina 
Signatories 
Authors Jordan Taiaroa - Principal Advisor Cultural Outcomes  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Economic Update 

File No.: CP2022/04508 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Economic Update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the economic priority that is part of the Board’s work programme. 

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s economic priority. 
3. Within the economic priority there are five key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• CCO Economic (Auckland Unlimited) – Monitor the new Māori Economic development 
strategy and the impact it has on Māori business in Tāmaki Makaurau. 

• Economic Development – Promote the implementation of an event focused on the 
impact of Covid-19 to Māori business and economy. 

• Emergency Housing – Influence a collective community project that addresses 
emergency housing in Tāmaki Makaurau as an initial pilot for Council group to 
consider. 

• Affordable Housing – Advocate and support the establishment of a Māori Community 
housing provider, strategies and policies for Māori to have a wider range of culturally 
appropriate, quality, affordable and accessible housing options available.  

• Thriving Business Networks – Increase Māori business and professionals’ participation 
in the procurement process of Council group’s services and advocate social 
procurement spend for Māori. 

Horopaki 
Context  
CCO Economic (Auckland Unlimited) 
5. Council is due to release its inaugural update on the Economic Development Action Plan 

which will be reported to the Parks, Arts, Communities and Events Committee in August. 
Once this information is publicly released the Board will receive an update at the October 
Board meeting.  

6. Tātaki Auckland Unlimited will commence development of a dedicated Māori Economic 
Strategy in line with a recommendation from the Board during the development phase in 
2021 of the Economic Development Action Plan.  

7. This work will commence in July for completion and adoption by the Tātaki Auckland 
Unlimited Board in December 2022.    
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8. As part of the development, they will establish a strategy steering group and will be inviting 
the Secretariat to be part of the group’s membership and will consider the Boards 
instruments and outcome areas of Council’s Kia Ora Tāmaki Makaurau.   

9. As mentioned at the Board June meeting a report on Māori Economic Growth Opportunities 
in Tāmaki Makaurau has been included in the agenda for this month.    

10. The Board and the Board of Tātaki Auckland Unlimited had been scheduled to meet in June 
as part of the scheduled Board to CCO Board hui. This hui was subsequently postponed 
until further notice.   

Economic Development 
11. At the June Māori Outcomes Steering Group (MOSG) meeting, Tātaki Auckland Unlimited 

sought the commitment of the previously allocated $1.22m funding for Te Matatini.   
12. They are seeking an additional $200K in recognition of the fundraising barriers to kapa haka 

rōpū impacted by the Covid-19 pandemic. This extra funding is dedicated to assist rōpū 
external to Tāmaki Makaurau in covering transport and accommodation costs.   

13. The allotted funding was initially given back to Council due to the reschedule of the event to 
February 2023 on the agreement that it would be returned to Tātaki Auckland Unlimited in 
FY23.   

14. The total funding including in-kind allocated to Te Matatini Herenga Tangata Herenga Waka 
will be confirmed post the June MOSG meeting and reported to the Board at the August 
meeting.  

15. Council has reset the implementation strategy for Kia Ora Tāmaki Makaurau. As part of this 
reset the Council has prioritised the outcome areas into two groups.  

16. Kia Ora Te Umanga – Māori Economy is an outcome area prioritised in group one for 
financial years 2023-2025. Kia ora Te Umanga supports a resilient and regenerative Māori 
economy by using Council levers to support economic opportunities for Māori and iwi 
enterprise.  The other areas in group one includes:  

• Kia Ora Te Taiao  

• Kia Ora Te Umanga  

• Kia Ora Te Hāngai  

• Kia Ora Te Hononga  

• Kia Ora Te Marae.  
17. Whilst these are the priority areas for the 2023-2025 period the Council Group is still 

pursuing the outcome areas in group two.   
Emergency Housing 
18. Following on from the Board June meeting the Secretariat met with Council staff that are 

overseeing the marae-led project to progress the inclusion of identifying Council facilities 
that could provide support to the homelessness community in Central Auckland.   

19. As the feasibility study is focused on marae that can support the homeless community it was 
noted that options for whānau in the central business district unable to access support from 
marae, also needed to be considered.   

20. Due to a delay with the onboarding process of the external supplier undertaking the 
feasibility study, the completion of the study has been delayed until September 2022.    
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Affordable Housing 
21. Te Matapihi He Tirohanga Mō Te Iwi Trust (Te Matapihi) are supporting two entities that 

have officially applied to become Community Housing Providers. There was a third entity 
considering applying however no application was submitted.   

22. Since the wānanga held in May Te Matapihi have not taken on any more CHP applicants 
due to their resource constraints in providing direct support to the applicants.   

23. Following on from the series of wānanga hosted by Te Matapihi, two case studies have been 
completed that outline the process of entities progressing applications to obtain a CHP 
status. The case studies are of Te Kāinga Atawhai and Te Rau o te Korimako.  

24. Eke Panuku continue their commercial partnerships with iwi developers. Examples of the 
developments are:   

• Kōtuitui Place, Manukau. 298 new homes close to Manukau town centre with 
construction due to be completed by 2022  

• Piko Toi Toi, Papatoetoe. Construction is due to start by end of 2022 on the 120 new 
apartments and terraced homes  

• Other projects include developments in Greenlane East and St Johns in partnership 
with Ngāti Maru.   

Thriving Business Networks 
25. In April Council conducted the procurement pilot project ‘Kanohi ki te Kanohi’ a verbal 

tendering and evaluation method as part of the tender process to make it easier for Māori 
businesses to bid for work with Auckland Council. The pilot has received positive feedback 
from business users and those submitting tenders.    

26. The process has initially been designed to work for construction projects, however Council is 
looking to expand the scope of ‘Kanohi ki te Kanohi’ with the Legal and Probity Teams and 
to pilot it with different types of projects.    

27. The Tāmaki Makaurau Regional Workforce Plan has been completed and the official launch 
was attended by members of the Secretariat.   

28. The plan includes actions over the short, medium and long-term with a focus on 
communities where there is scope to improve labour market outcomes. It also focuses on 
industries that are developing the workforce and skills that the region needs for the future.  

29. In the next Board agenda a report on Thriving Business Networks will be included as per Te 
Pae Whakatere. This is slightly delayed due to Covid-19 illness impacting the contractor. 

Ngā koringa ā-muri 
Next steps  
30. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s economic priorities and will provide an update at the next Board meeting. 
 
Ngā tāpirihanga 
Attachments 
There are no attachments for this report.       

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Environment Update 

File No.: CP2022/04513 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Environment Update report. 

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to update the Independent Māori Statutory Board (the Board) 

on the environment priority that is part of the Board’s work programme.  

Whakarāpopototanga matua 
Executive summary  
2. The Secretariat will utilise opportunities across their respective work programmes to address 

the Board’s environment priority. 
3. Within the environment priority there are four key focus areas of the Board’s Issues of 

Significance (IoS) and each area has a corresponding action. 
4. The key focus areas are:  

• Sites of Significance – Monitor the Māori provisions of the Unitary Plan to ensure 
Kaupapa such as wāhi tapu are protected and other relevant outcomes are monitored 
and reported by council. 

• Customary Rights – Support the development, use and integration of iwi management 
plans into Council group activities and monitor reports. 

• CCO Water (Watercare) – Determine a water position to advocate to Council group on 
the importance of water to Māori in Tāmaki Makaurau.  

• Climate Change – Monitor the implementation of Te Tāruke-a-Tāwhiri: Auckland’s 
Climate Plan on climate change and prioritise Māori in decision making.  

Horopaki 
Context  
Sites of Significance 
5. Auckland Council’s Māori Heritage Team are progressing discussions with individual mana 

whenua about nominations for the third tranche of sites of significance with the intention to 
put forward a list of sites to a collective iwi hui in September 2022. The team have also 
completed a batch of approximately 60 management statements for review and approval by 
nominating iwi. Once approved, the information in the management statements will be 
included in the Māori heritage alert layer in Council’s Geospatial Information System.  

6. Public notification of the second tranche of sites of significance (approximately 20 sites) will 
be progressed in late-2022 which is slightly later than originally planned. Delays are due to 
Covid-19 disruptions and competing priorities for both mana whenua and Council staff 
focusing on the National Policy Statement for Urban Development.   

7. A detailed update on sites of significance to mana whenua in Tāmaki Makaurau is provided 
as a separate report included in the August Board agenda. 
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Customary Rights 
8. The Regulatory Services Māori Outcomes Unit has completed a five-month pilot project on 

compliance monitoring and Māori outcomes. The project partnered with Māori, Council’s 
compliance and monitoring teams and Ngā Mātārae to identify opportunities and risks in 
regard to iwi and Māori interests and aspirations. Lessons learned from the pilot will be 
provided to the Regulatory Services Compliance Monitoring team.    

9. Implementation of the Cultural Values Assessment project concluded in June 2022 and will 
be embedded as business as usual within the Regulatory Consents Department and Māori 
Outcomes Unit. The Māori Outcomes Unit are delivering a series of educational wānanga 
with mana whenua focused on resource consenting and compliance monitoring.   

CCO – Water (Watercare) 
10. Watercare are partnering with the University of Auckland on a Citizen’s Assembly Project 

which will trial the deliberative democracy process as a tool to help Watercare navigate 
complex conversations and make decisions about the long-term future of Auckland’s water 
supply. Approximately 40 citizens from Tāmaki Makaurau will deliberate over four days 
about the best drinking water options in the context of climate change, population growth 
and taking more/less water from the Waikato awa. The group will broadly represent the 
population of Auckland (age, education level, ethnicity, income level) and will be tasked with 
agreeing the best drinking water options and then developing a report for the Watercare 
Board’s consideration and response. The Secretariat will monitor progress on this project 
and provide updates in the Board’s environmental pou reports.  

11. Watercare is developing an updated Drought Management Plan that will specify the 
activities Watercare will undertake at each stage of a drought, including planning during non-
drought times and when low rainfall persists as well as after a drought has ended. The plan 
will incorporate learnings from previous Auckland droughts, revise projections for water 
demand as well as specify the supply-based triggers for each stage of drought and how 
Watercare and its customers will need to respond. The plan also incorporates new supply 
sources and improved system operation.   

12. The draft Drought Management Plan was workshopped with the Environment and Climate 
Change Committee on 15 June 2022 and will be brought back to that Committee for formal 
approval once the Watercare Board have approved the draft. The Secretariat is following-up 
with Watercare staff for details on Māori engagement and how the Drought Management 
Plan will give effect to Te Tiriti o Waitangi principles.   

Freshwater Management – Auckland Council Submission 
13. The Ministry for the Environment recently consulted on exposure drafts for proposed 

amendments to the Natural Environmental Standards for Freshwater 2020 and National 
Policy Statement for Freshwater Management 2020. These proposed changes followed an 
earlier discussion document released in September 2021. Auckland Council’s Natural 
Environment Strategy Team led the development of a technical officer submission which 
was reviewed by the Chair of the Planning Committee and submitted on 08 July 2022.    

Climate Change – Transport Emissions Reduction Pathway  
14. Auckland Council and Auckland Transport are nearing the finalisation of a Transport 

Emissions Reduction Pathway (TERP) to reduce transport emissions by 64 percent by 2030 
and transition to net zero emissions by 2050. Please see the Social Pou report for further 
updates on the TERP. 

Climate Change – Māori-led climate action  
15. The Council’s Environment Services Department is continuing to progress the delivery of 

several Māori-focused climate action work programmes. The ‘call to action’ campaign for the 
recruitment of rangatahi Māori has concluded. Successful applicants will form a collective 
that will work together to lead the development of key climate actions for rangatahi Māori. 
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Council staff will facilitate face to face hui with the collective to support the design of those 
climate actions.  

17. The co-design process for marae centred climate action continues to progress slowly due to 
delays with identifying marae and marae representatives to participate. Recent feedback 
from several iwi representatives has highlighted the need for some marae to receive 
education on climate change before starting to think about climate actions. Other iwi and 
marae are further along the journey and have identified focus areas they wish to work on 
such as the restoration of wai and other taonga. Council staff are aiming to begin the co-
design process in August 2022.  

18. A new climate grant will be established to support community-led climate actions. The grants 
range from $5K to $50K and will be available to all Aucklanders. Work is underway to ensure 
better accessibility to parts of the community that have not been served well by existing 
Council grants. Council staff are planning to run the grants process alongside the rangatahi 
Māori and climate resilient marae programmes.   

Climate Change – Targeted rate 
19. On 07 June 2022 the Governing Body agreed to the Annual Budget 2022/2023 which 

includes a package of approximately $1b over 10 years to fund further climate action to 
reduce emissions and support climate adaptation.   

20. This climate package includes a climate action targeted rate that will raise $574m over 10 
years and is ringfenced to fund direct climate action. The rate will amount to approximately 
$1.12 per week for the median value residential property. Funding from the targeted rate will 
be allocated to projects that have high impact and wide regional benefit, that address 
inequity and that can be started quickly. A political governance and oversight group for the 
targeted rate will be established for the duration of the fund to provide direction and monitor 
progress.  

21. The targeted rate funding will be leveraged to unlock the remainder of the climate package 
funding, with $354m from government co-funding and $128m from fare revenue from 
additional services. This funding will be used to improve bus services, decarbonise ferry 
services, provide for walking and cycling and to plant thousands of native trees in 
predominantly low-income areas with low tree canopy coverage. 

Ngā koringa ā-muri 
Next steps  
22. The Secretariat will continue to work across the Council Group to monitor progress against 

the Board’s environmental priorities and will provide an update to the Board at its next 
meeting. 

 
Ngā tāpirihanga 
Attachments 
There are no attachments for this report.       

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance  
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Māori Economic Growth 

File No.: CP2022/10229 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive the Māori Economic Growth in Tāmaki Makaurau report.  

Te take mō te pūrongo 
Purpose of the report  
1. The purpose of this report is to provide the Independent Māori Statutory Board (the Board) 

with a report on the opportunities for economic growth in areas across Tāmaki Makaurau. 

Whakarāpopototanga matua 
Executive summary  
2. At the Board hui in June 2021 a request for further information was sought relating to 

opportunities for Māori economic growth in areas across Tāmaki Makaurau. 
3. The Secretariat engaged an external consultant to prepare a Māori Economic Growth report 

that identifies opportunities for advocacy to progress to the Council Group.  
4. The basis of this report follows on from recommendations outlined in Te Ōhanga Māori I 

Tāmaki Makaurau – Auckland’s Māori Economy, a report commissioned by The Southern 
Initiative and undertaken by economic consultancy Business Economic Research Ltd 
(BERL). Among its recommendations were: 

• Increase skill levels across all Māori in Tāmaki Makaurau, including those in business 

• Encourage more Māori entrepreneurship and the growth of Māori business, particularly 
in high value areas. 

5. The report also revealed that Māori do particularly well as employers.  Most Māori-owned 
capital investment is owned by Māori employers. Māori employer incomes are at similar 
levels to that of non-Māori employers and growth in Māori employers has been faster than 
that for non-Māori employers. 

6. The success of Māori employers indicates that any range of interventions to improve the 
economic circumstances of Māori in Tāmaki Makaurau should include assistance and 
support into business ownership in forms that also offer employment opportunities to others. 

7. Government and local government have long histories in supporting economic development, 
including assistance to business start-ups and in Aotearoa and Tāmaki Makaurau, there is 
considerable focus on business “innovation hubs, incubators and accelerators”. 

8. If the business innovation hub model is to realise the potential of Māori entrepreneurial ideas 
and talent in Tāmaki Makaurau, its ecosystem and culture must be one that is familiar and 
attractive to Māori.   

9. The ‘Māori economic growth’ report recommends that a dedicated Māori business innovation 
hub be developed by Central and Local Government agencies and those organisations 
responsible for economic and employment growth in Tāmaki Makaurau. 

10. The report recommends advocacy of the Independent Māori Statutory Board to the Tātaki 
Auckland Unlimited to explore how best to assist Māori innovation into markets in Tāmaki 
Makaurau including how to enable Māori Innovation Hubs in Tāmaki Makaurau.  
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11. Tātaki Auckland Unlimited partnered with the Tāmaki Regeneration Company and In The 
Flow State to establish the Ukutoia innovation hub based in Glen Innes. The hub opened in 
July 2022.  

12. This Māori Economic Growth report provides further detail on the opportunities mentioned in 
the points above.  

Ngā koringa ā-muri 
Next steps  
13. On receipt of feedback from the Board, the Secretariat will work with Council on 

opportunities to progress the options contained in the report.   
 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Economic Growth Report 59 
       

Ngā kaihaina 
Signatories 
Authors Theresa Roigard - General Manager Advisory & Performance  
Authorisers Leesah Murray - Independent Māori Statutory CEO  
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Sites of significance to mana whenua in Tāmaki Makaurau  
File No.: CP2022/10362 
 
    

 

Ngā tūtohunga 
Recommendation/s  
That the Independent Māori Statutory Board: 
a) receive an update on sites of significance to mana whenua in Tāmaki Makaurau. 

Te take mō te pūrongo 
Purpose of the report  
1. To provide the Independent Māori Statutory Board (the Board) an update on sites of 

significance to mana whenua in Tāmaki Makaurau. 

Whakarāpopototanga matua 
Executive summary  
2. The Board’s Schedule of Issue of Significance identifies sites of significance as a focus area 

and includes directive actions to the Council Group to ensure mana whenua are: 

• enabled to maintain and protect sites of significance to reaffirm connections to the 
whenua and preserve for future generations 

• empowered and treasured in their customary role as kaitiaki over lands, cultural 
landscapes, sits of significance and wāhi tapu. 

3. The Board’s work programme Te Pae Whakatere includes a commitment to provide the 
Board with an update on sites of significance to Māori in Tāmaki Makaurau. 

4. This report provides an update on progress by the Council Group to identify, protect and 
maintain highly valued Māori cultural heritage sites. 

Horopaki 
Context  
5. Sites and areas of significance to mana whenua are places and features that are of 

historical, cultural and/or spiritual significance to mana whenua. These sites have tangible 
and intangible cultural values in association with historic events, occupation and cultural 
activities.  

6. The development and expansion of Tāmaki Makaurau has negatively affected mana whenua 
taonga and the customary rights and practices of mana whenua within their ancestral rohe.  

7. Mana whenua cultural values are not necessarily associated with archaeology, particularly 
within the highly modified urban landscape of Tāmaki Makaurau where the tangible values 
may have been destroyed or significantly modified. 

8. The Resource Management Act 1991 (RMA) provides for the relationship of Māori and our 
culture and traditions with our ancestral lands, water, sites, wāhi tapu and other taonga. 
Section 6(e) of the Act recognises sites of significance as matters of national importance and 
requires all persons exercising functions and powers under the Act to provide for these. 

9. Auckland Council has a statutory responsibility to protect mana whenua cultural heritage 
from inappropriate subdivision, use and development. The Auckland Unitary Plan (AUP) 
recognises this and provides mechanisms for identifying, mapping and protecting sites of 
significance to mana whenua. This will involve a collaborative approach with mana whenua, 
working in accordance with tikanga to identify, assess, protect and manage mana whenua 
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cultural heritage, including the context for individual sites and places which are the footprint 
of mana whenua (see chapter B6.6 of the AUP for further details). 

10. During the development of the Auckland Unitary Plan work was undertaken to identify 
significant mana whenua cultural heritage items and areas using the information available at 
the time. The following sites and areas were afforded active protection: 

• 75 sites of significance to mana whenua were included in Schedule 12 of the AUP and 
subject to directive objectives and policies requiring their protection, including the 
protection of tangible and intangible values. 

• Volcanic viewshafts and height sensitive areas overlay which protect regionally 
significant views to and between maunga. The cultural integrity of regional significant 
volcanic features and their surrounds must be protected by avoiding activities that 
detract from these values and the mana of the maunga. 

11. For reasons such as limited investment, cultural sensitivities and mismanagement of 
information in the past, very little mana whenua cultural heritage was scheduled in the AUP 
despite the large number of mana whenua groups with strong associations to Auckland.  

12. Following strong advocacy by the Board, in 2014/15 Auckland Council established a Māori 
Heritage Team within their Plans and Places Department. The team was created to 
undertake the ten-year Māori Cultural Heritage Programme. 

Māori Cultural Heritage Programme  
13. The Māori Cultural Heritage Programme responds to the recognition that there are 

thousands of Māori cultural heritage sites in Tāmaki Makaurau, many of which are under 
threat or degraded. It is a collaboration with the iwi of Tāmaki Makaurau, integrating their 
knowledge and values into the appropriate recognition, protection and management of 
taonga and sites and places of cultural and historic heritage. 

14. The programme is supported by a small team of Māori heritage specialists with a range of 
experience and expertise in heritage, archaeological and planning areas.  

15. The programme has been funded as part of the Plans and Places budget since being 
established 2014/15. The budget is permanent and ongoing funding is provided for in current 
and future Plans and Places budgets. The total funding for 2021/22 for the programme 
(including the Māori Heritage Team) was approximately $1m. The projected funding over the 
next five years is at least $900K per year. 

16. The programme actively works with both statutory (such as plan changes) and non-statutory 
mechanisms (including a range of management responses) to improve the identification, 
mapping and protection of Māori cultural heritage in Tāmaki Makaurau.  

17. The Māori Heritage Team work with all iwi wishing to participate in the programme. Iwi 
nominate the sites and work with the team to complete assessments for each site. Where 
information is confidential it is not shared any further. As there is a long history of settlement 
in Tāmaki Makaurau, many of the nominated sites and places within the region hold 
significance to multiple iwi. Nomination for inclusion of the site in the schedule by one iwi 
does not imply that the values or significance held by other iwi is relation to that site are 
diminished in any way.  

Statutory protection 
18. Under the RMA, statutory protection is achieved through a plan change process to update or 

modify the AUP and/or the Auckland Council District Plan – Hauraki and Gulf Islands (HGI). 
19. The first update to these plans since the Māori Cultural Heritage Programme was 

established in 2014/15 was Plan Change 22 to the AUP and Plan Modification 12 to the HGI. 
These Council-initiated plan changes represent the first tranche of what is intended to be 
multiple tranches of plan changes seeking to progressively identify, evaluate and protect 
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sites and places of significance to mana whenua. They seek to address the under-
representation of such sites.  

20. PC22 and PM12 recognise and protect the cultural values of 33 sites and places within 
Tāmaki Makaurau nominated by mana whenua. This protection is achieved by including the 
nominated sites in relevant schedules of the AUP and HGI which engage planning policies, 
rules and assessment criteria specific to the protection of cultural values when undertaking 
development or submission.  

21. PC22 and PM12 were publicly notified in March 2019 and progressed through the statutory 
process for plan changes before becoming fully operative in March 2022.  This brings the 
total number of sites included in Schedule 12 of the AUP to 108 and four in the HGI. 
Attachment A of this report is a copy of Schedule 12: Sites and Places of Significance to 
Mana Whenua. 

22. The second tranche of sites and places of significance to mana whenua have been 
developed in partnership with nominating iwi and are being progressed through the plan 
change process. A confidential update was presented to the Planning Committee in 
September 2021 and the tranche included approximately 19 sites for further investigation. 
Due to the promise of confidentiality with mana whenua the details about the location and 
extents of the sites will only be shared once the programme moves to the public consultation 
phase later this year. 

23. The third tranche of sites and places of significance to mana whenua is progressing and 
discussions with individual iwi around nominating sites began in May 2022. The Māori 
Heritage Team will continue to have individual and collective hui with participating iwi over 
the next year to work through the nomination and assessment phases of the process. 

Non-statutory management 
24. The non-statutory management responses include working with mana whenua to map 

cultural landscapes and capture this in the Māori Heritage Alert Layer (MHAL) on Council’s 
geospatial information system. Each nominated site that is ‘live’ in the MHAL will have its 
own management statement that has been ‘signed off’ by the nominating iwi and reviewed 
by the iwi who have shared interests.  

25. The statement summarises what the site/place is, where it is, its values, statutory 
acknowledgements, whether an Iwi Management Plan lists it (which then elevates its 
regulatory status), whether it is subject to a Treaty settlement, how it is being managed 
currently, what condition it is in and what the management objectives (iwi aspirations) for the 
place are.  

26. This ‘one-stop shop’ for information provides for mana whenua rights, interests and values in 
the decision-making process. It is not intended to replace mana whenua engagement or 
Cultural Impact Assessments. It is an aid to having meaningful engagement. 

Filming on sites of significance 
27. Screen Auckland, a team within Tātaki Auckland Unlimited is working with the Tāmaki 

Makaurau screen industry.  
28. The screen sector delivers economic and cultural benefits for Tāmaki Makaurau and in 2021 

it contributed $1.2b to Auckland’s GDP and employed just under eight thousand people, 
including Māori businesses, talent and stories. 

29. The screen industry working group has raised concerns about the future of the screen sector 
in Tāmaki Makaurau and is looking to Screen Auckland for guidance and leadership about 
this matter.  

30. The concerns are about the impacts to the industry as a result of the AUP mechanisms 
associated with sites and areas of significance to mana whenua. The working group hopes 
to achieve clearer understanding about the resource consent process and where possible, to 
streamline the process.  
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31. Board representatives on the Planning Committee requested that the screen industry and 
Tātaki Auckland Unlimited work with mana whenua to better understand the appropriate 
protection options for filing on sites of significance.    

32. Screen Auckland aims to seek the views of all Tāmaki Makaurau mana whenua 
representatives about issues and opportunities however the Secretariat is not aware of the 
timeframes on this engagement. 

33. Tātaki Auckland Unlimited have requested to meet with the Board along with the screen 
industry working group to discuss the concerns relating to the resource consent process for 
filming on sites of significance.  

34. Attachment B of this report is a copy of the memo update provided by Tātaki Auckland 
Unlimited that outlines the request.  

National Policy Statement on Urban Intensification 
35. In June 2022 the Board received a confidential update report on provisions for Māori in 

Tāmaki Makaurau within the RMA and the National Policy Statement on Urban Development 
(NPSUD).  

36. The report noted that a major impediment to the effective protection of Māori cultural 
heritage is that the Council holds incomplete information on mana whenua cultural heritage 
in Tāmaki Makaurau. Without formal knowledge of this heritage, the Council can not ensure 
for urban development in a way that would not harm mana whenua cultural heritage. 

37. While sites that have been scheduled in the AUP are provided protection as a government-
identified qualifying matter, unscheduled cultural heritage sites remain a concern. To 
address this, the Council is working with mana whenua to potentially develop additional 
qualifying matters relating to sites of cultural significance. These will be presented to the 
Planning Committee for endorsement in August 2022.  

Ngā koringa ā-muri 
Next steps  
38. The Auckland Unitary Plan will be reviewed in 2026 and the Board will be involved in the 

review process as part of the Planning Committee. 
39. The Secretariat will continue to receive updates from the Māori Heritage Team to inform 

regular updates to the Board through the Environment Pou reporting process. 
 
Ngā tāpirihanga 
Attachments 
No. Title Page 
A  Auckland Unitary Plan (operative in part) Schedule 12: Sites and Places of 

Significance to Mana Whenua 
75 

B  Memo update from Tātaki Auckland Unlimited regarding filming on sites of 
significance 

87 

       

Ngā kaihaina 
Signatories 
Authors Miriana Knox - Principal Advisor  
Authorisers Theresa Roigard - General Manager Advisory & Performance 

Leesah Murray - Independent Māori Statutory CEO  
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Exclusion of the Public: Local Government Official Information 
and Meetings Act 1987 

That the Independent Māori Statutory Board 
a) exclude the public from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or 
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 
C1 Audit Report for Year Ending 30 June 2021 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
sensitive information. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

 

C2 Auditor Considerarion 
Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
confidential information that has not 
been made public. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

 

C3 Updated Expense Policy August 2022 
Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(f)(ii) - The withholding of the 
information is necessary to 
maintain the effective conduct of 
public affairs through the protection 
of such members, officers, 
employees and persons from 
improper pressure or harassment. 

In particular, the report contains 
sensitive information. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 
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